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6 Planetarium Astronomy Show

A special series about telescopes & observing, "Gateway to
the Stars” at 7pm

"7 Downtown Soup & Sales Event

Come have a taste of special end-of-season sales and a
variety of soups and winter treats at 1g participating
businesses!

Winter Along Water Street - Watercolor by Jeff Ward,
owner of Painterly Pottery/Mi art studio 8 state Theatre Free Movie Sunday

A special film for the entire family - "Finding Dory” at 2pm

Manager’s Office

Governor Vetoes School Billboard Bill

Jennifer Rigterink, Legislative Associate for the Michigan Municipal League handling economic
development, land use and municipal services issues provided an update on Senate Bill 953. “After
strong opposition from the League and working with partner organizations MTA, Scenic Michigan and
Michigan Association of Planning, as well as direct member outreach, the Governor vetoed Senate Bill
953 today! This legislation would have amended the Highway Advertising Act to exempt private
commercial uses from zoning, when located on a school owned property”.

The Times Lofts Open House
The Times Lofts is hosting an Open House on Tuesday, January 10", 4:30 — 6:30 pm @ 311 5% Street.
RSVP is required; please call 989-893-2000.

Community Development
Planning & Zoning

Working with the Parks Division, the Community Development Department (Planning & Zoning) is taking
steps to amend the current 2013-2017 Park & Recreation Plan to include a proposed project in Bigelow
Park. The proposed project is for the replacement of the Imagination Station Playground. The City
removed the 19 year Playground in 2015, due to deterioration and contamination of pressure-treated
wood components.
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At the time the current Recreation Plan was prepared, the removal of the Playground was not known;
and it is now the City’s desire to amend the plan to include this new project in anticipation of applying
for a Michigan DNR Trust Fund Grant in the 2017 grant cycle. The deadline to submit the plan
amendment to the DNR is March 1%*. The amendment describing this project as a priority project, will be
reviewed by the Planning Commission at their January and February meetings. The City Commission will
receive the plan amendment at the February 20" meeting for a public hearing and a recommendation
will be made to adopt the amendment.

Electric Department

2016 Vegetation Management Recap

City Electric Tree crews removed 217 trees and performed line clearance and right-of-way trims on
4,608 trees. Crews also assisted on many projects for other departments including clearance at
Wenonah Park, City Hall Christmas lights, removals at Carroll Park, just to name a few.

Asplundh Tree Services kicked off 2016 as the BCELP contractor for removals, but Alpine Tree Service
wrapped up the year. The combined removals from the two contractors totaled 443 trees. In
September, Alpine Tree Services brought in specialized equipment (a fecon mulcher) and cleared
approximately 2.5 miles of small trees and underbrush.
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Lewis Substation Circuit 5

Utility crews installed switchgear for Circuit 5 in the Lewis
Street Substation. The purpose of installing switchgear is
to provide the ability to maintain uninterrupted service
while being able to de-energize the circuit breaker and
regulators safely. Additionally, this upgrade allowed fusing
to be installed to protect the transformer at York Electric.
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Previous to the upgrade, if repairs were necessary on Circuit 5, York Electric would need to be shut
down while repairs were being made. This was the final switchgear installation for Lewis Street
Substation, which was budgeted for 2016.

Information Technology (IT)

The new City website www.baycitymi.org was released this week. The site has a streamlined look, is
much easier to navigate and still has all the information Citizens need at their fingertips.

A new feature of the site is the ability for persons to sign up under “Notify Me” to receive notice of news
releases, scheduled meetings, special events and the Navigator (City Newsletter). This project has been
ongoing for several months and involved all of the City Departments.

IT staff completed the annual PC replacement for FY 2017. The PC Replacement program ensures that
staff is able to remain efficient by using the most current equipment.

Public Safety

el on Wednesday, January 4, 2017, Sergeant Ed Bromberg was promoted to

! Deputy Public Safety Director. Deputy Director Bromberg is a 19 year veteran of
the Department, having been hired in 1998 after graduating from the
Northeastern Police Academy at Delta College.

Please join us in congratulating Deputy Director Bromberg.

Community Policing Unit and Detroit Bay City Resident Agency Child Exploitation Taskforce

On January 5, 2017, Community Policing Officers and an officer assigned to the Detroit Bay City Resident
Agency Child Exploitation Task Force attended a seminar entitled “Beyond Sandy Hook.” This one day
seminar focuses on active shooter dispatch, crisis response planning, investigative considerations,
community recovery and the after action review process.

Public Works

Parks
Inspections were recently completed for bleacher units located at

Veterans and Bigelow Parks. The
inspections were conducted by a
structural engineer and are required by
the State to ensure the bleachers comply
with the Michigan Building Code for
safety. The inspections are documented

by a report that details the general
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condition of the bleachers, as well as specific structural deficiencies that need to be addressed. Parks
maintenance personnel are currently addressing the deficiencies by initiating repairs that will comply
with established safety standards.

Street/Sanitation/Fleet/Bridge Department
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*_‘CMr\ﬂp Liberty Bridge is scheduled for a center lock repair next week. On
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Tuesday, January 17, 2017, one lane of the bridge will be closed
to prepare for the removal of one center lock. On Wednesday,
m January 18, 2017, the Bridge will be completely closed to

traffic for about half a day to remove the center lock, so it
— e~ ~— * can be repaired. This locking mechanism is large and very
heavy. Bierlein Companies, Inc., will have a crane on site in
order to remove the lock from the center spans, while the bridge is partially opened. Once the lock has
been repaired, the bridge will be again be closed to reinstall the lock. It is anticipated that it may take
several weeks for this repair. This schedule is weather permitting and the dates may be changed if
unfavorable weather conditions occur.

Construction Engineering Services

The status of the City’s 2017 Construction projects are as follows:

Madison Avenue, Columbus to McKinley - The project utilized BCATS Surface Transportation funding,
and is an MDOT Local Agency Project. The work included a full reconstruction of the roadway and is
essentially complete, with seeding to commence in spring.

City Hall Parking Lot improvements - The project includes expansion of the parking lot to complete
removal of the Electric substation and new curbing, pavement, landscaping and an improved Saginaw
Street pedestrian crossing facility. The project includes landscape islands to allow space for landscape
plantings which will be bid separately. The construction of the pedestrian island is complete. Paving of
the parking lot will begin in the spring.

Sidewalk repairs - Construction contracts for the sidewalk repairs funded by CDBG, special assessments
and City funds continues. All work for the 2016 season has been shut down for the winter. The 2017
Sidewalk Program will developed over the winter with construction beginning in late spring.

Capital Improvements planned for next construction season (2017) are currently being designed and
include the following:

Patterson Avenue reconstruction, Marquette to Smith - The project includes pavement, watermain and
storm sewer work. Federal funding is secured for the project. The design is being completed by Hubble
Roth and Clark with construction expected to begin in July 2017.
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Midland/Vermont Curve resurfacing, Wenona to McKinley - The project includes resurfacing the
roadway. Federal funding is secured for the project. The design was completed by Rowe Engineering;
and Shaw Contracting was the low bidder in the MDOT November letting. Construction is expected to
begin May 1, 2017 with completion scheduled by July 1, 2017.

Midland Business District Improvements, Henry to Litchfield - The project includes street
reconstruction from Henry to Walnut as well as new sewer, water mains, sidewalks and street lighting.
Street resurfacing from Walnut to Litchfield will be included. The project is being funded with water and
sewer utility funds, TIFA funding and undesignated State funding. The design is being completed by
Rowe Engineering with construction expected to begin July 10, 2017.

Independence Bridge Repairs - The project includes replacement of the Bascule span deck grating, span
stringers and sidewalks. OHM is designing the project. Construction is expected in the fall of 2017, and
winter of 2018. The project is being financed with Federal, State and local funds.

Wastewater Treatment Plant

On January 3", the WWTP received 0.60 inches of rain. The relief sewers and #5 retention basin were
utilized to store all the excess flows until they could be dewatered to the treatment plant for further
treatment before being discharged to the Saginaw River.

The WWTP processed 165.2 million gallons of sewage, 151.2 million gallons of clean water was
discharged to the Saginaw River and 207.5 tons of solids were dewatered, processed and sent to landfill
in December 2016.

The WWTP treated over 2.7 billion gallons of sewage, discharging 2.5 billion gallons of clean water and
processing over 2,700 tons of sludge this past year.

There were no major violations of the
Wastewater Treatment Plant effluent 2016 Treatment Plant Efficiencies
limitations in 2016. 100

Regulatory
Regquired Value

There were four (4) Retention Treatment

% Removal

Basin overflow events (a total of 166.1
million gallons of treated storm water

Analyzed
Value

being discharged to the Saginaw River)

for the year and 24 occasions where
combined sewer flows were captured in Analysis

the relief sewers and Retention Basins

and returned to the Wastewater Treatment Plant for further treatment before being discharged.
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The south grit screw was reinstalled in the preliminary treatment process on January 4. But due to the
extreme cold temperatures, checking the grit screw for proper rotation before putting it back into
service will be delayed until the temperature warms.

Al Lopez who worked as a Treatment Plant Worker at the plant, retired after 25 years of service with the
City. Before coming to the Wastewater Plant, Al worked in Accounts Receivable as a Meter Reader and
the Water Treatment Plant as an Operator. Al was the City’s 2012 Employee of the Year. We thank Al
for his service to the City and wish him well in his retirement.



