City Manager’s Office <~
Status and Information PO l

City of Bay City

January 15, 2016 Michigan
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“All labor that uplifts humanity has dignity

Closed Monday - arrd |mp.ortan.ce and should I:e undertaken
with painstaking excellence.
]anuary 18th ln Martin Luther King, Jr.

recognition of Martin Luther King Jr. Holiday

Refuse collection will remain on schedule for the week.

Finance Policy & Commission Meeting
Tuesday, January 19% @ 6:30 pm

Manager’s Office

City staff, Rick Finn, Dana Muscott and Sara Dimitroff, along with DDA/DMB Director Candace Bales
participated in a meeting with a representative of Buxton Company The purpose of the meeting was to
discuss the potential use of a marketing firm to assist in identifying potential retail businesses to be
located in the downtown as well as throughout Bay City.

The City is reviewing the proposal and reaching out to other local agencies such as the Chamber and
County to pursue collaboration on utilizing these services.

Panhandling Enforcement

On Thursday, January 14 the City Manager met with the Bangor Supervisor Dennis Kula to discuss
enforcement of Panhandling with both the City and Township. Bangor Township just adopted a
Panhandling License based on the Ordinance recently approved by the Bay City Commission. The
County Sheriff’s office will enforce the new Bangor Township Panhandling Ordinance and will coordinate
their efforts with the City.
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Clerk’s Office

The 5™ Ward 1 Precinct voting location has
permanently been moved.

A postcard was mailed to all Registered Voters
in the 5™ Ward this week notifying them of a
permanent polling place location change.

ATTENTION VOTERS

") PERMANENT POLLING PLACE
LOCATION CHANGE

Your 5" Ward 1* Precinct voting location has permanently moved
(from St. Hyacinth Hall to next door at the Parish Center)

Beginning with the March 8, 2016 Presidential Primary Election
You will now vote at:

OUR LADY OF CZESTOCHOWA PARISH CENTER

ST. HYACINTH CAMPUS, 2307 S MONROE STREET
Electric Department

Changes in Personnel

The utility welcomes Laura Anderson, who is coming to us from Engineering Services Department. Laura

will be our new Power System Planner. Current Dispatcher Davene lvey has accepted the position of
Energy Services Coordinator. Davene will be replacing Paul Eory who recently took a job at Lansing
Board of Water and Light. Both employees will begin their new positions on Monday. Currently, the
Electric Department has four open positions:

e Administrative Assistant

e Operations Superintendent

e System Dispatcher

e Lineworker/Apprentice

The utility is seeking to fill these positions as soon as possible.

Public Safety
Fire Operations Division

Throughout the week of January 11™", fire suppression personnel and public safety officers attended self-
contained breathing apparatus (SCBA) cylinder, SCBA donning, component identification, and turnout
gear donning training at Station #1. This is routine training conducted by the Fire Operations Division.

On January 16™, three firefighters will be attending fire instructor orientation class in Kimball, MI, as

sponsored by the Michigan Firefighters Training Council. This training is required by the state in order
for our employees to become certified instructors.

Law Enforcement

On Monday, January 11™, the Bay City Department of Public Safety held the first meeting for its Police
Explorers Program. This initial meeting involved the program advisors introducing themselves to
participants and their parents as well as offering them the opportunity to explain how the program
works. The Explorers Program is designed to give teens from the ages of 14 through 20 the opportunity
to gain exposure to various criminal justice careers and to have positive interaction with law
enforcement professionals. It also allows them to obtain ‘hands-on’ experience and awareness of the
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criminal justice system, thereby helping Explorers to make an informed decision on a career in law
enforcement or a related field.

On January 13", a Lieutenant and Police Officer attended Shaykhet Defensive Tactics Training at Delta
College. Shaykhet Training specializes in practical methods of self-defense.

Beginning the week of January 18", a community policing officer will be available at City Hall in order to
increase awareness of public safety services to citizens. A community policing officer will be present
during regular business hours, for a couple of hours as time permits, two days a week. Days and hours
the officer is present will vary from week to week. The officer will be located on the 1% floor of City Hall
in the main lobby and will be available to answer questions, take police reports and interact with the
public. There will also be crime prevention and fire safety literature available to the public as well.

Public Works
Park Operations

The unusually mild temperate weather conditions this winter have extended the recreational boating
season into January. All three City launches continue to be used by Walleye fishermen, and the Veterans
Park Launch is the busiest.

This late season use has created some problems related to safety
however, and Parks staff have reacted to warn boaters of potentially
hazardous conditions on the launch ramps. Icy conditions develop as
boats are launched and trailers are pulled from the water. Water draining

from the trailers quickly freezes on the ramps, and these conditions are
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generally most severe during the early

morning hours.

Salt barrels have been placed at each of the
ramps along with signage warning boaters
of potential hazards.

Water Metering Department

Water Metering employees are handling customer service related work orders such as high bill
complaints, low pressure, turn on and turn off for repair or non-payment, seasonal shuts, water meter
repairs, obtaining special water meter reads and changing larger commercial type water meters. As of
January 2016 the Water Department have 668 water meters to upgrade for the AMI water meter
project.

Employees met with staff from General Motors Powertrain to coordinate changing two 8 inch water
meters to minimize interruptions in their operation. These are the remaining two of the five industrial
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meters at GM that still require the AMI upgrade. Each 8 inch water meter is approximately 5 foot long
and 200 pounds when fully assembled. City Metering employees all possess the following safety
certifications, which are required by General Motors Powertrain; OSHA confined space, MIOSHA
excavating and trench safety, fork truck certification and competent persons trained. These meters are
inside a vault approximately 6 feet deep, in the GM plant.

Staff also met with the Manager of the Big Boy Restaurant on Euclid to perform their after-hours
industrial AMI water meter upgrade so their daily operations were not disrupted.

Water Distribution Department

For January 2016 Staff responded to three water main breaks:

1201 N Dewitt 6" watermain installed ~1960
230 Au Sable State Road 6" watermain installed ~1953
510 S Johnson 6" watermain installed ~1931

All Metering and Water Distribution employees completed the in-house training for the mandatory
Positive Response Miss Dig upgrades going into effect the beginning of February. Miss Dig is mandating
that all “emergency” Miss Dig requests, be replied to via online in the Positive Response system within 3
hours from receipt of call. Water personnel will be presenting a GIS map to Miss Dig, indicating where
the City’s water mains are, to limit the number of out of jurisdiction calls received. This GIS map will
help reduce the number of calls received for marking water utilities that are not within the City limits or
are not owned by the City’s water utility.

Wastewater Treatment Plant
Administration

e The annual Bio solids report was completed and submitted to the MDEQ as required. The
Wastewater division disposed of 2,297 tons of solids between October 2014 and September
2015.

e The Monthly Operating Report for the month of December was submitted to the MDEQ.

e The Wastewater Plant received feedback from the MDEQ on the plant’s Storm Water Pollution
Prevention Plan (SWPPP). They requested some minor modifications and asked that a standard
operating procedure (SOP) for grit removal be included. These revisions were completed and
submitted to the MDEQ.

Operations/Maintenance

e The Wastewater Plant processed 272.2 million gallons of wastewater in December, 250.1
million gallons of clean water was discharged to the Saginaw River and 206 tons of solids were
removed and landfilled.

e Two of the City’s five Retention basins overflowed due to 1.33 inches of rain on 1/10 & 1/11, +/-
four inches of snow melt and ground water in the system. The total overflow from the two RTBs
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was 12 million gallons and both basin discharges received disinfection and had low bacteria
counts.
e Staff is working on rebuilding two of the three sodium hypochlorite pumps at #3 Retention

Basin. These pumps sanitize the combined sewer flows before it is discharged to the Saginaw
River during wet weather events.



