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Wednesday, March 2, 2016
8:30 am - 11:00 am - City Hall

1:00 pm - 3:30 pm 365
Bay City Light and Power oayil

Blood Drive on the Bus! Attempt to
donate and
APPOINTMENTS PREFERRED you could win
For questions or to sign up contact (866) MIBLOOD a$100 Meijer
642-5663 to miblood.org. -
PAZ 000, 9 906 Wibloud. oy Gift Card!
-
Spring into a lifesaving habit! MIChlgan Blood Yor

MI blood saves lives. n

4
G I ve B I o o d FOR APPOINTMENT: miblood.org or 1-860-MIBLOOD (842-5663) | A nonprofit blood bank serving Michigan hospitals since 1955

Manager’s Office

Gregory Higgins, Facility Maintenance Specialist at City Hall, has earned his Building Operator
Certification (BOC) Level | through the Building Operator Certification Program. BOC certified
operators are valuable employees and can apply best practices learned to their job every day.
They are up to date with the latest technologies and can recommend projects to improve our
facility’s energy performance. Congratulate Gregg on his professional development!

Electric Department

Electric System Reliability 2015

During 2015 the electric utility experienced 82 outages. The number one cause of service interruptions
was squirrels with 19 followed by tree limbs (16), electric equipment failure (11) and storms (10). While
frequency of outages is important, equally important is the severity and duration of outages.
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Loss of transmission service from Consumers Energy caused the most long lasting and severe outages.
Statistics show that over 700,000 outage minutes were attributed to loss of supply to one or more
substations. The second worst cause of outages was tree limbs with 337,758 outage minutes lost. Other
causes of severe outages included lightning (318,800), electric equipment failure (222,401), squirrels
(182,347) and storms (167,588).

The City’s Electric Utility keeps track of standard Institute of Electrical and Electronics Engineers (IEEE)
reliability statistics using the American Public Power Associations eReliability Tracker software.
Comparison of three indices for Average Service Availability (ASAI), System Average Interruption
Frequency (SAIFI) and Customer Average Interruption Duration (CAIDI) are shown in the table below.

The comparisons show that although the utility experiences significantly fewer outages than average the
outages we do have tend to be more severe than other public power utilities.

IEEE Reliability Statistics

Index December 2015 YTD 2015 Midwest 2014
ASAI 99.995% 99.977% 99.967%
SAIFI 0.009 0.8 1.411
CAIDI (minutes) 159 123 94

ASAI = Average service availability index, the average percentage of time the distribution system was availible.
SAIFI = System average interruption frequency, average number of interruptions per customer in the period.

CAIDI = Customer average interruption duration index, the average time in minutes of an interruption experienced by a customer

Public Safety
Fire Operations Division
During the week of February 8th, Captains attended the Purchasing Refresher Training

organized by the Purchasing Department to review the guidelines.

Law Enforcement
The Community Policing Desk in the atrium of City Hall will be staffed on Tuesdays and

Thursdays from 9 — noon.

On February 12th, the newly hired video analyst attended a Freedom of Information Act (FOIA)
for Law Enforcement class at Delta College. The course informed students how to be in
compliance with the act on numerous levels.

Community Policing Officer Eric Sporman assisted with the 2nd annual Heave-Ho! Dodgeball
event which was hosted by the Dow Bay Area Family YMCA on Saturday, February 6th. This
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double-elimination pirate-themed dodgeball tournament featured an adult division for players
in high school or older and two youth division for 4th/5th grade and 6th/7th/8th grades. This
year’s event had a total (and new record) of 32 teams, and raised over $7,000 dollars for the
Strong Community Movement. The Strong Community Movement is the biggest way that the
Dow Bay Area Family YMCA gives back to our community as a non-profit.

Public Works

The Parks Division is preparing for a project to
repave 1600 lineal feet of riverwalk in Veterans
Park. The pathway section to be improved is
located south of the Arboretum and extends to
the pedestrian bridge crossing to Bigelow Park.
The existing pathway suffers from general
deterioration, with considerable damage
occurring in several locations resulting from the
infiltration of Willow tree roots under the
pavement.

The reconstruction will involve removing and
repairing the root damaged sections and paving
the entire length with a 1% asphalt overlay. The
work will also involve the removal of select
Willow trees. It’s anticipated that the severe root
pruning that will be required to reconstruct the
walkway will have a potentially negative effect
on the trees.

Funding for this project is being provided by a
contribution from the Community Foundation’s
Railtrail Committee in the estimated amount of
$32,750. The Railtrail Committee continues to be

VETERANS PARK RAILTRAIL SOUTH OF KANTZLER ARBORETUM
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active supporter for the maintenance and improvement of the Railtrail/Riverwalk. Past contributions
have funded both the purchase of maintenance equipment, and the reconstruction of the Railtrail along
Livingston Street from Center Avenue to Park Avenue.

Wastewater Treatment Plant
Administration:

e The monthly operating and discharge monitoring report for the month of January was
submitted to the Michigan Department of Environmental Quality (MDEQ).
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e A pre-bid meeting was held at the WWTP for the contractors bidding on the purchase of the
sodium hypochlorite pumps. These pumps will replace the pumps in Retention Treatment
Basin #5. The bids for the project will be opened on February 24, 2016.

e The Detritor and Communitor capital improvement project at the WWTP has been
completed, below are some before and after pictures of the project.




