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Hop Riot Craft Beer Festival
— Saturday, August 6" (Noon-6 pm) @ Wenonah Park

Nathan Weidner Foundation Chicken BBQ
— Sunday, August 7" (11 am-6 pm) @ Veterans Park

Alex Burke Memorial Tennis Tournament
— Saturday & Sunday, August 6" & 7" (8 am-5pm) @
Carroll Park---

National Night Out Success!
On Tuesday, August 2", Bay City celebrated its National Night Out at
the Bay County Community :

Center and Veteran’s Memorial
Park. This year’s event saw our
largest turnout yet.

The Bay City
Department of
Public Safety once
again participated
in the chili cook off
event, but was
beat out by the
Bangor Township
Fire Department for the Judge’s Choice award. The Department of
Public Safety managed a second place finish in that category.

A beautiful view...of life ﬂ“‘
City of Bay City
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Just for Fun...

Tuesday - August 9
Movies in the Park
Wenonah Park at dusk
featuring “Toy Story 2”

Wednesday - August 10
Young People’s Summer
Series

Wenonah Park @ 11:00 am
featuring “Bob and Carl Kids
Music & Fun”

Wednesday - August 10
Wednesdays in the Park
Wenonah Park @ 7:00 pm
featuring “The Elders”

Thursday - August 11
Thursdays at Uptown
Uptown Plaza @ 6:00 pm
featuring “The Scott Baker
Band”

Friday — August 12
Fridays at the Falls

3" Street Waterfall Park @
6:00 pm

featuring “Soundproof”

ALL events are FREE!
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Manager’s Office

Official Name Change

Michigan Municipal Executives (MME), formerly known as the Michigan Local Government Management
Association (MLGMA), is a state affiliate of the International City/County Management Association
(ICMA). The purpose of MME is to foster and encourage the personal and professional development of
its members in order that they may better serve their communities and to promote, encourage and
preserve high ethical standards for municipal executives. The Council-Manager form of government
combines the strong political leadership of elected officials with the appointment of a professionally
trained and experienced manager; it’s the fastest growing form of government in the United States
today. It’s also the most prevalent — used by more cities, villages, townships and counties than any
other form.

The MME name change is a result of an ongoing multi-year rebranding effort initiated in early 2015 by
the late Michael Young, City Manager of Rockford and the association’s past President. According to
2015 Harris Poll data, less than half of the adults in the United States understand the role of a city, town,
or county manager/chief administrative officer (http://icma.org/en/Article/107227/Life_Well Run).

Michigan Municipal Executives are dedicated to keeping communities running smoothly. We are
stewards of our cities, working in the background to make sure your home is highly livable, highly
desirable, with a solid future. The rebranding initiative highlights our values of being optimistic, humble,
driven, with the ability to adapt; while the new brand personality is founded on being confident,
outgoing, informative, positive and proud.

Electric Department

Light Bulb Exchange

On Friday, July 29" the Electric Department hosted a light bulb
exchange event at City Hall. Customers were able bringinup to 4
CFL or incandescent light bulbs and exchange/upgrade them to 60
watt equivalent LED light bulbs.
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Representatives from CLEAResult were also on site to assist with
giving customers an opportunity to sign up for a free Home Energy

Analysis as part of the utility’s DEEP (discovering energy efficiency |
program). During a HEA, a technician would visit the home and provide a report reflecting areas where
efficiency improvements could be made. Additionally, the technician will install, at no charge, energy
efficiency measures including 10 LED bulbs, faucet aerators, low pressure shower heads and pipe
insulation.

The event resulted in 1154 bulbs exchanged saving approximately 62,560 kWh. That’s enough energy to
power 8 Michigan homes for a year (source: electricchoice.com).
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Pole Replacements
Crews have completed work on upgrading poles in the 26" and Fraser Street

area. Utility poles are built to last and many of them can sustain 40 to 60
years depending on soil conditions. They do deteriorate over time and begin
to lean and eventually all utility poles need to be replaced.

The GIS asset inventory is logging the estimated age of poles and will report
poles in need of immediate replacement. To-date, no critical replacements
have been reported.

Information Technology (IT)
IT staff has completed the Windows 10 upgrade project. This included PCs

from various departments. Staff continues to work with the end users to
resolve any issues and provide training on changes in operation.

IT staff has deployed two new PCs as part of the PC Rollout. This round of PC rollouts will be completed
by the end of August.

Public Safety
Patrol Operations Division

This week the Department placed 2 new
public safety vehicles into service. The
vehicles are 2016 Ford Explorers and are
outfitted to carry the necessary equipment
for Public Safety Officer’s to carry out their
duties when responding to police calls for
service or fighting fires.

Fire Operations Division

On August 29, all engines participated in
National Night Out held at the Bay County
Community Center. On-duty fire personnel provided the public with safety tips and demonstrated the
engines from their respective fire stations.

Suppression personnel have been training on the new HME fire apparatus this week. Department Staff
are looking forward to putting this new rig in service by September 1.
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Community Policing Unit
On Wednesday, August 3, 2016, Public Safety

Officer Brandon Murphy was recognized by

Congressman Dan Kildee for his bravery and
service to the community. Congressman Kildee
presented PSO Murphy with a Congressional
Proclamation which was read before the United
States Congress and will be entered into the
Congressional Archives in perpetuity.

Youth Leadership Wraps Up for the Year with a
trip to the Great Lakes Loons.

Public Works
Parks, Buildings & Grounds Division

The Youth Leadership Academy wrapped up on
Wednesday, August 3. The students were
rewarded for their hard work and participation in
the program with a trip to a Great Lakes Loons
baseball game. They were able to take a behind the
scenes tour of Dow Diamond and then enjoyed 9
innings of baseball. This year’s academy was a huge
success, thanks to the hard work of participants and
the Community Policing unit.

The Parks Division recently acquired a power wash unit after researching equipment and conducting

investigations for the better part of a year. The initial motivation for purchasing the equipment was to

provide a safe, quick and efficient
method for removing graffiti. Traditional
removal methods included painting over
the graffiti, and applying solvents in
combination with a water rinse. Both
methods had limitations and
disadvantages; neither method
performed well under cold weather
conditions.
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After reviewing equipment from several different vendors, Parks staff decided to purchase an
equipment package from Hydro Chem Systems, Inc. Hydro Chem is a Grand Rapids based company that
specializes in the sales of commercial power washing equipment, along with soap and blasting media
products. The purchase package included a gas
powered pressure washing unit equipped with a diesel
heated burner for hot water or steam operation, a 200
gallon water tank, 50’ of high pressure hose, 100’ of
supply hose, hose reels, a surface cleaning unit and a

trailer.

All of the equipment is mounted on a small
trailer that can be transported using a light
duty maintenance cart, which makes the
system both compact and mobile. The ability to
transport 200 gallons of water allows for

maintenance operations to be efficiently conducted in
remote locations, and the ability to heat the water and inject
soap, soda and other media significantly enhances cleaning
performance.

To date, the equipment has been used to remove graffiti
from the Liberty Bridge abutments, wash goose feces off the

Riverwalk, clean park shelter floors, remove paint from curbs

and grease stains from the Wenonah Park plaza. In addition, the unit has recently been used in an
unexpected way for watering newly planted trees in the Downtown Business District. Using a root
feeding probe attached to the hose, and with the ability to transport a mobile supply of water,

employees were able to sustain the new plantings on a regular basis through the recent drought.

E— ——i
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Water Department/Water Metering & Sewer
This week the Water Division managed the following:

8-1-16
e Repaired a 6” Water Main Break at 2313 Fraser Street.
Pressure test/chlorinated 4™ Street & Adams Street the newly installed 6” water main.

e Shut & Cut water service at 400 McEwan Street, for a demolition.

e Dirt & Seed: 2156 4™ Street, Jeanette Street, Linn Street and the 1200 block of Dewitt.

e Flushed fire hydrants; Smith Street and Fremont Avenue, low/no residual.

e Repaired fire hydrant on Sherman Street at/near Woodside Avenue, there had been a fire in
that area.

e Metering employees underwent day 1 of 3 of Tablet set up/training.

e Non-emergency at 1619 11" Street, Alpine Tree Service, contractor for Bay City Light and Power,
dropped a tree limb on a shutoff/curb stop and broke on the customer’s side of their water
service. Bay City Water Department employees repaired the customer’s water service.

e Water Distribution employees tapped a 6” water main in the alley behind 818 Saginaw
Street. Due to the address split and sale, 818 Saginaw Street now has their own water
service/meter. Their utilities were shared/combined with 206 5th Street. A letter of mutual
understanding between the City and the current owner, states that when the Sewer Division
installs a new sewer to this property, that the then property owner will pay a sewer tap fee at
their expense, thus connecting into the City’s new sewer.

Streets, Sanitation & Fleet
The Fleet Division is replacing the hydraulic

boom hoses on the traffic aerial truck #429,
there are 36 lines which have about 1500
feet of hose.

Fleet personnel are preparing to bring
forward the Fiscal Year 2017 equipment

purchases to City Commission for approval.

-

Street Division is working with MDOT with the replacement of the concrete at the southern approach of

Henry at Jenny starting next Monday. Henry between Jenny and Thomas will be closed to thru traffic
Monday, August 8" —Friday, August 12%". Staff is also pulling coring samples on the asphalt area of
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Henry between Jenny and Midland Street to determine what repairs may be done to solve the rutting
issue in the south bound lanes.

White Street between Euclid and Barclay
was paved this week.

Crews are scheduled to continue crack
sealing.

The repair of asphalt utility cuts will start
next week and this work will continue as

weather permits.

Wastewater Treatment Plant

Operation/Maintenance:

The WWTP processed 154.9 million gallons of wastewater in July, 140.1 million gallons of clean water
was discharged to the Saginaw River and 519,000 gallons of sludge was dewatered, processed and
landfilled. Total rainfall for the month was 2.76 inches and there were no retention basins overflows.

Preventive maintenance (greasing, checking and changing oil) was performed on all seven clarifiers and
both the north and south detritors.

Retention Treatment Basin #3 project update: RCL Construction was back on site finishing up with some
demo work, painting and prepping the housing area for the new screw pumps which are expected to
arrive next month.

All five retention treatment basins were flushed.

Primary clarifiers #1 and #4 were taken out of service because of low flows.



