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The City Manager and Deputy City Manager attended the MLGMA Winter Institute in Port Huron this
past week. The City Manager had an opportunity to talk with Michigan Municipal League
representatives about proposed Senate Bill 0105 the Moveable Bridge funding legislation. The League
representatives have been working on this pending legislation and have been providing their full
support. The League representatives indicated that they will continue to attend all related
meetings/hearings and provide positive support.

Electric Department

Outage on Thursday, February 4th

A fault occurred at approximately 9:30 am which caused circuit #4 out of our Saginaw Substation to go
down. Customers in the neighborhoods east of the substation between Center and Columbus, and
businesses north of the substation in downtown were affected. After trouble shooting the circuit the
fault was found in an underground vault at 6th Street and Saginaw. Crews worked to isolate the fault,
switching as many customers as possible to alternate circuits and power was restored to most by 10:30
am. Power was restored to all customers by around 3:40 pm. Crews will be working in the area to
replace underground conductor damaged by the fault to avoid future reoccurrence of a problem at this
location.

Neighborhood Services

Bay City selected to be part of the 2016 MAP/DEQ Master Planning for Sustainability and Resiliency
grant program

In December, 2015, Staff became aware of a grant through the Michigan Association of Planning (MAP)
for grant funding opportunities related to a local coastal resiliency master plan, plan element, or
subarea plan. A grant application was submitted in the amount of $10,750 to perform additional master
planning activities at the time the new master plan project is underway and to incorporate sustainability
elements within the plan. On February 3, 2016, it was announced that Bay City was selected to be part
of the 2016 MAP/DEQ Master Planning for Sustainability and Resiliency grant program.

The master planning process will identify critical sustainability elements and address the community’s
capacity to anticipate, prepare for, and avoid or mitigate the impacts of severe weather events and
trends. Examples of impacts can include, but are not limited to, hazards to property and public health
and safety caused by shoreline erosion, flooding, ice jams, fluctuating water levels, or deteriorating
surface water quality. Project deliverables must be completed by December 31, 2016 and is a
component of the Master Plan.
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Public Safety

Fire Operations Division

e On February 2™ fire suppression personnel conducted a tour of Station #1 for a local Cub Scout
troop. The kids in the group learned about the fire service industry in addition to fire and
general safety.

e On February 2" the Fire Marshal and the Public Safety Fire Investigator assisted the
Auburn/Williams Township Fire Department with the investigation of a structure fire located at

3771S. Rogers Road.

Law Enforcement

e On February 3¥Shawna Kerkau began employment with Law Enforcement as the new Video
Analyst for the department.

Public Works

Park Operations

The Parks Division is taking advantage of the recent mild
weather conditions to complete tree trimming and
removal projects in a number of locations. Dead, dying
and declining trees are being removed in Battery Park,
Birney Park, Veterans Park, along the Livingston Street
Railtrail, on the Middlegrounds, and in the right-of-way
on the south east corner of Woodside Avenue and North
Trumbull Street.

RATTFRY PARK

Assistance is being provided by Electric Department
Tree Trimmers to “top-out” trees along the
Livingston Street Railtrail using a lift truck. The trees
are reduced to a height where the remainder of the
removal can be handled by Parks employees working
from the ground. The trees being removed are Ash
that are dead or declining as a result of Emerald Ash
Borer infestations.

IIVINGSTON STRFFT RAII TRAI

Trees that were removed in Battery Park were in a dead or declining condition. Additional trees are also
scheduled for removal to accommodate the proposed renovation plan that will be undertaken beginning
in the spring of this year.

Likewise, some of the tree removals scheduled for Veterans Park relate to a proposed improvement
project. Planning is underway to reconstruct a portion of the
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Riverwalk south of the Arboretum. The infiltration of roots from Willow trees under the walkway has
caused significant damage in several locations.

In addition to the removals, general tree trimming in Veterans Park and the right-of-way near the
Woodside & North Trumbull Street intersection will improve safety for mowing operations by removing
low hanging branches.

Engineering

The Engineering Division staff are closing out completed construction contracts and completing “as
built” infrastructure records for future reference. This includes the 2013/2014 CDBG streets project
(including portions of S. VanBuren, Fraser and Ingraham Streets). A final balancing change order will be
forth coming for approval.

Interviews for the vacant GIS (Geographic Information System) Coordinator position have been arranged
for February 16, 2016. A total of 58 applications were received.

New Sidewalk Program Development

The engineering staff have been inventorying and evaluating sidewalk conditions city wide. The
preliminary findings of this survey reveal sidewalks in some non- low income areas are in very poor
condition. Community Development Block Grant (CDBG) funds have been available for the low income
areas in the recent past to account for the variations. Other than the CDBG funds, funds have not been
available for sidewalk improvements in the recent past. This condition survey will be utilized for
development of a comprehensive sidewalk repair initiative. Once completed, a proposed program will
be submitted to the City Commission for consideration. It is hoped this will be timed such that the
2016/2017 budget will incorporate the new sidewalk repair program to commence during construction
season 2016.

2016 Capital Improvement Program

Preparation of plans for next year’s Capital Improvement Program are underway and include the

following projects:

1. Madison Avenue (Columbus to McKinley) street reconstruction with Storm sewer is federally
funded. This project will be bid by the Michigan Department of Transportation. Plans are complete
and ready for transmittal to the State. The expected bid letting date is May 6, 2016, with
construction expected to take place during the summer months.

2. Midland /Vermont (Wenona to Dean) resurfacing project is also federally funded and will be bid by
the Michigan Department of Transportation for construction during the spring of 2017. With the
proposed construction activity to nearby portion of Midland Street (see item #3 below), it was
decided to postpone this project from the fall of 2016.

3. Midland Street (Henry to Litchfield) street work along with utility improvements is scheduled for
construction next July and lasting thru the remainder of the construction season. This project is
being funded with water and sewer utility funds, TIFA funding and undesignated State funding. New
streetscapes will be included along the two blocks from Henry to Walnut.

4. Mulholland (vacated) (Columbus to 15%), water main replacement will be bid along with the
Midland Street project and includes street improvements which will be co-funded by the Hospital.
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5. The remaining downtown street resurfacing project will be completed during the early portion of

next construction season in order to be completed before the River Roar event. The project will
include widening of Water Street along Wenona Park to accommodate angled parking and
resurfacing all streets west of Washington Avenue. The Water Division will also be constructing a

short segment of water main along Fifth Avenue prior to the paving. The project is being partially
funded by the DDA. Bid as optional additions, subject to available funding, will be the inclusion of
Adams from 3 to 6™ and the 300 blocks of 3%, 4" and 6" and the 300 and 400 blocks of 5.

6. The Johnson Street resurfacing project (Center to 2"¥) was postponed during the current year and

has already been bid. The contractor will start this project next spring with completion by June 1

The project includes some minor storm sewer work. The Water Division is currently replacing all

remaining lead water services along this portion of the street prior to spring paving.

Wastewater Treatment Plant
Administration:

On February 3™ the sealed bid proposals for the dewatering screw replacement project at
Retention Treatment Basin #3 were opened and read at the purchasing department. There were
four potential bidders for the project, with RCL Construction out of Sanford, Ml being the low
bidder for the project. A recommendation to proceed with this project will be submitted to the
City Commission during an upcoming Commission meeting.

Plant tours were given to MDEQ Bio-Solids coordinator for Bay County, Mike Pearson and to
West Bay County Wastewater Treatment Plant. Both tours concentrated on our new solids
handling process, which includes the screw presses, our chemical application process of adding
liquid polymer & sodium permanganate to the sludge, and the new one of a kind drop chute
cake conveyor.

Operations/Maintenance:

The WWTP treated 297 million gallons of wastewater in January, disposing of 203 tons of solids
in delivering 272 million gallons of clean water to the Saginaw River.

On February 3™, the WWTP received almost one inch of rain and along with the snow melt from
the warmer temperatures, filled the relief sewers and all five retention treatment basins, but
there were no retention treatment basin overflows. All captured flows are now being transfer
back to the wastewater plant for treatment.

Laboratory/IPP

On February 4™, the MDEQ performed an audit of the Industrial Pretreatment Program at the
WWTP. Staff expects a report on the findings of the audit within the next few weeks.



