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Sunday in the City - Free Carriage Rides!
For additional information, click on the event location.

840 state Theatre Holiday Concert

"Cole in Your Stocking" starring Bay City's own Kevin Cole,
7-30pm

10 state Theatre Holiday Concert

"Holiday Harmonies with the Tri City Chorus of Sweet
Adelines" with special guest "The Harbor Sounds” at 3pm

11 Downtown Sundays in the City

Bring the family for a special day Downtown! Free horse-
drawmn carriage ride and enjoy holiday movies at the State
Theatre: "Christimas Vacation” at 1pm & "Jingle All the
Way" at qpm

13 wirtLibrary Live Reindeer Program

See live Reindeer outside and make Reindeer crafts inside
the library building, 5-7pm

1516 state Theatre Holiday Concert

"Simply Christmas with Adam Prime” blessed with a voice
that is both soulful and jazzy, 7pm

Manager’s Office

Employee’s Donations

This past year, City Hall employees graciously donated in exchange to wear jeans on Wednesdays.
Employees have donated a total of $1,100 to St. Vincent de Paul, Bay County Vet’s Foundation, Bay Area
Woman'’s Center, YWCA, YMCA, United Way Back to School program and the Bay County Humane
Society. Also donated were PJ’s for Preemies (Covenant Hospital), clothes to St. Vincent de Paul,
sponsored a foster cat/dog at the Bay County Humane Society and food for the St. Hyacinth’s Food
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Pantry and United Way. Employees also spent time at the Salvation Army serving lunch and washing
dishes.

In addition to the above, employees have also adopted a family for Christmas and have donated money,
gift cards, home items, new coats and boots, food, blankets, towels, etc. Amy Schabel, Community
Development Specialist, has been busy sorting and organizing the donation of food and clothing items
for our adopted Christmas family. City Hall has traditionally supported adopting a family and this year
the family is a mother with a girl, 15 and a boy 13 years old. Donations of food and money are being
collected until December 19%, with delivery to family the following day. Gifts provided to the family
brightens their holiday as well as those that give, thank you to all who participated.

City employees give back to our community in a number of ways and we are proud to work with such a
caring team! Thank you to all those City employees who have donated.

City Clerk

The City Clerk’s office was prepared to assist with the recount of the election, however it was deemed
unnecessary with the successful suit of the Attorney General to stop the recount.

Community Development

Building Code Enforcement

A dangerous building hearing was held on Wednesday, December 7, 2016, at 1:00 pm, in Room 317,
regarding the Fletcher building located at 700 Marquette Avenue. The property owner was not present
for this hearing. The Hearing Officer, Alan C. Hugo, heard testimony from Code Official Jim DeCorte
regarding the condition of the building.

Mr. Hugo ordered the following:

1. Within ten (10) days of the receipt of the dangerous building hearing notice, the owner shall
secure permits for the repair and renovation of the structure to bring the entire structure into
code compliance. This includes an engineering report submitted at the time the permit
application is submitted regarding the structural integrity of the existing building and the repairs
to the building. Such work shall be completed within ninety (90) days from the date the building
permit is issued.

2. Within ten (10) days of the receipt of this notice, the owner also has the option of obtaining a
demolition permit for the removal of the building. The demolition of the building must
commence immediately upon issuance of a demolition permit and must be completed within
ten (10) days.

Failure to comply with any aspect of this notice will result in presentation to the City Commission for
further action.
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Economic Development

As noted in a MLive article today, estimates of current (2015) median household income were released
by the U.S. Census Bureau recently, with these figures unfortunately showing a downward trend in a
typical household’s earning power in Bay City over the past decade. In 2010, the median household
income of a Bay City household was $35,561 per the Census Bureau; by 2015, this figure was reduced
slightly to $34,743.

Addressing this structural economic reality is, of course, a paramount goal for City staff at the direction
of City Manager and the Commission. Community Development’s efforts are being directed at a
number of critical, though sometimes under-the-radar, efforts to stabilize and improve our socio-
economic conditions within the City, including:

e Staff is developing a new business retention program with Bay Future to begin in early 2017, in
order to ensure we are addressing, whenever possible, the needs of our major employers within
the community

e Staff, including Management, is meeting with Central Michigan University regarding their new
business incubator (for start-up businesses) at Uptown, which the University hopes to be open
for business by March of 2017

o The new City website will provide an improved mechanism through which to promote sales of
City owned parcels of land

e Staff continues to work with other stakeholders such as Bay Future, Inc., and the Bay Area
Chamber of Commerce, to align our efforts to address critical needs and strategies

e Staff continues to work with local business district management boards, the DDA and other
business growth — focused entities to provide assistance whenever possible

e Staff is working on a comprehensive Implementation Plan for the recently released Housing
Study

Community Development staff is committed to working diligently, creatively and collaboratively to
achieve the City’s strategic goals and objectives, including providing decent housing, providing a suitable
living environment and expanding economic opportunities for residents of the City of Bay City.

EPA Grant Application

Staff is working on a grant application to the United States Environmental Protection Agency (EPA) for
$300,000 in Brownfield Assessment funding for city-wide use as well as $200,000 in Hazardous
Substances Brownfield Clean Up funding to be utilized at the former Surath Scrap yard site to help spur
development at this prime riverfront site. Applications are due December 22, 2016.
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Electric Department

Madison Street Lights
Reconstruction of Madison Avenue between Columbus

Avenue and McKinley Street included street lighting
upgrades. BCELP crews have completed installation of 21
LED street lights with aluminum poles. These upgrades
replaced the high pressure sodium lights and will result in
higher energy efficiency and longer lasting lighting.

Additionally, the aluminum poles allow for reduced
maintenance and repairs.

Tree Removal Update

BCELP tree removal contractor, Alpine Tree Service, has completed the
2016 required tree removals. Alpine Tree Service will remain in our area
focusing on stump removals. Stump removals on the East Side have been
completed, with the West Side scheduled to be completed by the end of
next week. The majority of the trees removed in 2016 were the result of
the asset inventory performed by Davey Resource Group that identified
dangerous and/or diseased trees. Alpine Tree Service is scheduled to
return Spring 2017, to continue assisting BCELP with the required tree
removal process.

Public Safety

Patrol Operations Division

Three Public Safety Officers attended PPCT Defensive Tactics Instructor Recertification December 7" —
9. This program is designed to recertify instructors in the PPCT Management System’s Pressure Point
Control Tactics, Defensive Tactics and Collapsible Baton programs.

Shop with a Cop
The Department of Public Safety participated in Shop with a Cop on Tuesday, December 6%, at Meijer in
Hampton Township. The Fraternal Order of Police Lodge 103 organized the

event. The Michigan State
Police, Michigan Department of

Natural Resources, Bay County
Sheriff’s Office, Hampton
Township Police, Pinconning
Police and Essexville Department
of Public Safety also participated.
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Support Operations Division

During the week of December 5, oral board interviews were conducted for the open detective position.
Five candidates were interviewed and Officer Brad Lewis was selected to fill the open position.
Congratulations Brad!

Community Policing Unit

The 15" Annual Project Blue Light ceremony will be held on Wednesday, December 14™, from 7-8 pm at
First Presbyterian Church located at 805 Center Avenue, in Bay City. Project Blue Light is a service to
remember law enforcement officers who have died in the line of duty and those that are still

serving. The ceremony is organized by students of the Bay/Arenac ISD.

A Community Policing Officer attended Dynamics of Officer/Citizen Encounters. This course provides
officers with the tools needed to effectively engage citizens in a professional manner without
compromising their own safety in the process.

Public Works

Parks
The project to eradicate 1 1/3 acres of phragmites in Putz Park has been completed. The City partnered
with the Saginaw Bay Cooperative Invasive Species Management Area (CISMA) to undertake the work

and funding was provided entirely through grants from i

the Great Lakes Restoration Initiative. The progress of
eradication will continue to be monitored by CISMA Staff | & e e AT
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over a two year time frame and is part of an ongoing
educational sign has been erected by CISMA near the R
boardwalk overlook, describing the project and asking
visitors to take and share photos to document the

progress of eradication.

On May 1° of this year, members of the Michigan Society for Children
of the American Revolution (MASCAR) gathered in Pershing Park to
announce their intent to undertake a project to restore the bronze
World War 1 Dough Boy statue located there. MASCAR is an
organization that conducts activities to promote patriotism, service
and education about the American heritage through state and national
programs and activities.

Madden Brady, the current president of the statewide Society for
Children of the American Revolution, is raising funds for the
restoration. The Bay County Library system is assisting with this effort
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and has researched and identified a qualified conservator. Venus Bronze Works has been selected to
perform the work. They are a Michigan based company with a good reputation and have restored many
bronze pieces throughout the country, including the pieces at the Marshall Fredericks sculpture gallery
at SVSuU.

The Doughboy has been removed and delivered to Venus Bronze Works where it will be cleaned and
restored, including fabrication of a new bronze strap for the soldier’s gun, as the original once had. The
statue will be brought back to Bay City in late March, in time for a celebration in April commemorating
the 100th year anniversary of America's entry into World War 1.

Street/Sanitation/Fleet Department

The new crosswalk behind City Hall has been
completed. Be sure to watch for the flashing lights
when driving in this area for the safety of pedestrians
in the crosswalk!

Center & Washington - 4 Way Stop

The Streets Division is in the process of moving

the temporary STOP signs from the center line of
the roadway to the right shoulder. This move is
being done based on the winter weather forecast
for the weekend and substantial snow being
anticipated. These signs will have flags added to
them to emphasize their new location for
motorists. This modification has been discussed
with Public Safety Director Cecchini and he is in

agreement with this modification.

Construction Engineering Services

The status of the City’s 2016 Construction projects are as follows:

Madison Avenue, Columbus to McKinley - The project utilized BCATS Surface Transportation funding
and is an MDOT Local Agency Project. The work included a full reconstruction of the roadway with curb
and gutter, including watermain crossing replacement, storm sewer improvements and new water
service leads. Portions of the sidewalk were replaced and new ADA-compliant ramps installed at the
intersections. Madison Avenue is now open and complete besides spring seeding.

Mulholland Watermain Replacement, Columbus to 16" - The project included replacement of the
watermain along the full length of the street adjacent to the hospital. In conjunction with the
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watermain work, the street was repaved. The street paving was funded by the Hospital, as Mulholland
is owned by the Hospital. Mulholland construction is complete. The contractor is cleaning up the site.

City Hall Parking Lot improvements - The project includes expansion of the parking lot to complete
removal of the Electric substation and new curbing, pavement, landscaping and an improved Saginaw
Street pedestrian crossing facility. The project includes landscape islands which will allow space for
landscape plantings which will be bid separately. Construction of the pedestrian island is complete with
flashing signs.

Sidewalk Repairs - Construction contracts for the sidewalk repairs funded by CDBG, special assessments
and City funds are on hold through the winter. Construction will resume in the spring.

Trumbull Sewer Repairs, Columbus to 10" Street -

7 The project included sewer repairs,
watermain service replacement and full
depth restoration of the roadway.

was opened December 7, 2016.

Capital Improvements planned for next construction season (2017) are currently being designed and
include the following:

Patterson Avenue reconstruction, Marquette to Smith - The project includes pavement, watermain,
sanitary sewer and storm sewer work. Federal funding is secured for the project. The design is being
completed by Hubble Roth and Clark. Construction is expected to take place during the summer of 2017.
Preliminary plans are due December 12, 2016.

Midland/Vermont Curve resurfacing, Wenona to McKinley - The project includes resurfacing the
roadway. Federal funding is secured for the project. The design was completed by Rowe Engineering,
and Shaw Contracting was the low bidder in the MDOT November letting. Construction is expected to
take place during the summer of 2017.

Midland Business District Improvements, Henry to Litchfield - The project includes street
reconstruction from Henry to Walnut as well as new sewer, water mains, sidewalks and street lighting.
Street resurfacing from Walnut to Litchfield will be included. The project is being funded with water and
sewer utility funds, TIFA funding and undesignated State funding. The design is being completed by
Rowe Engineering. Construction is expected to begin July 10, 2017.
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Independence Bridge Repairs - The project includes replacement of the Bascule span deck grating, span
stringers, and sidewalks. OHM is designing project. Construction is expect in the fall of 2017 and winter
of 2018. The project is being funded with Federal, State and local funding.

Wastewater Treatment Plant

Maintenance personnel completed the monthly Preventative Maintenance (PM) on the primary,
secondary and backwash clarifiers. Also, PM’s were completed on the final effluent booster pumps and
the plant’s skid steer (Bobcat).

Received a tote of polymer (264 gallons) for the solids handling process and a full load of ferric chloride
(8,000 gallons) for phosphorus removal and settling out solids in the secondary clarifiers.

A plant tour was given to Mark Litten, President, & CEO of Bay Future and representatives from the
Downtown Development Authority (DDA) on December 8, 2016.

Operations had to flush out both polymer lines to the screw presses after a water valve that supplies
water for the presses, stuck in the open position causing water to enter into the polymer tote making
the polymer useless. To prevent this from happening again, the Standing Operating Procedure (SOP)
now will be to shut off the water supply when done processing sludge.

Expecting both dewatering screws for #3 Retention Treatment Basin to be delivered next week and be
installed by the end of the week.



