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City Hall Adopts a Family for this Christmas Season - For the months of November and December,
City Hall employees directed their “Wednesday Jean Day” donations for our Adopt a Family.

ﬂ On Wednesday, December 20", City
(T—

Hall Elves delivered many gifts,
certificates and bags of food items to
this year's adopted family. The single
mom of 2 teenage children was very
overwhelmed, grateful and thankful.
She explained she has been battling
throat cancer and is in remission.
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There were tears of joy and she called
all of us her angels.

Reminder! While City Offices are closed Friday, December 23 and Monday, December 26 please note
that Refuse Collection will remain on schedule.

Manager’s Office

Merry Christmas from the City Manager

On behalf of the City Management Team, | would like to wish you all a very Merry Christmas/Happy
Holidays as well as a safe and prosperous New Year. Thank you all for your commitment to Public
Service and to providing our residents with the highest level of customer service.

Assessor’s Office

Wade Slivik, Bay City Assessor, created a potential savings for Michigan municipalities of $2,000,000 for
the year, simply rethinking the delivery of mass mail. In the past, Michigan municipalities mail mass
notices to residents by letter and envelope. Modifying the way information is transferred, Wade
redesigned the format to a sealed double postcard. The City of Bay City will become the first
municipality in the state to implement this redesigned format for the upcoming Assessment Change
Notice and potentially future Property Tax Bills. After six months of research and design, Wade met
yesterday with officials from the Bay City Postal Office and Saginaw Postal Office to finalize the plan.
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This new format will still fulfill requirements of the United Postal Service, MCL 211.24c and MCL
211.34c.

Important to note, text size will remain the same and information is situated in a practical way to
improve readability. Pursuant to the Michigan State Treasury, there is roughly 4,900,000 parcels
statewide. Often, government agencies do not receive a reduction from United States Postal rates, as
they are not considered nonprofit businesses’. This roughly $2,000,000 is the savings from postage
alone and if all Michigan Municipalities choose to adopt this change for Assessment Change Notices/
Property Tax Bills.

Community Development

Building Code Enforcement and Rental Housing
On Monday, December 19", an open house was held for Ed Moszyk, Code Official, who will be retiring

as of January 3, 2017. Ed has served as a Code Official for the City for over twenty (20) years and served
as the Acting Building Official for the past year. On behalf of the entire Community Development
Department staff, we wish Ed a long and fulfilling retirement.

Economic Development
City staff submitted an application to the Environmental Protection Agency (EPA) for $400,000 in City-

wide Brownfield assessment funding and $150,000 in site specific Cleanup funding.

Cleanup funding if received would be allocated to the
former Surath property to help further prepare this
prime riverfront site for marketing and eventually
development. Notification of funding awards will be
announced in the spring of 2017.

Planning Commission

The Planning Commission voted Lori DuFresne as its new chairperson at its December 21 meeting. Mrs.
DuFresne will be joined by fellow officers Mary Ewald-Sayles (vice-chair) and Bill Brannigan (secretary)
during 2017. In addition, a request for a special use permit to allow a used car sales lot at 701 Adams

Street was denied by the Planning Commission.

Public Safety

Community Policing Unit

Community policing officers assisted with the YMCA's, “Breakfast with Santa” event
on Thursday, December 22, 2016. This event offers a free meal to underserved kids
and families in our community and was open to the general public. Santa also made
an appearance and the event featured story time, music and crafts.
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Public Works

Public Works Department Safety Committee
A recently organized Safety Committee in the Public Works Department is undertaking several
initiatives. The Committee was established to monitor and evaluate workplace safety issues and
conditions on a Department-wide basis, to heighten the awareness of safety,
insure that proper safety practices and procedures are being addressed and
implemented and actively engage all employees in efforts to create a safe
workplace. Members of the Committee meet monthly and include Division
Managers from Parks, Engineering, Water Metering, Sewer Maintenance and
Fleet & Sanitation. The Committee also includes a Coordinator from Fleet &
Sanitation and the Parks Administrative Assistant who acts as the official
Recording Secretary.

A specific charge of the Committee is to review all accident and injury incidents to determine the cause,
as well as remedial actions necessary to prevent a reoccurrence. The Committee also makes
recommendations to the Director of Public Works for the correction of unsafe practices, procedures or
conditions, in compliance with regulatory standards including OSHA, MIOSHA, ASTM and City of Bay City
policies and procedures, as well as recommendations for the enhancement of safety policies,
procedures and practices within the Department.



