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Go to www.tallshipcelebration.com for Event Details

Electric Department

Tree Planting

Kabel Landscaping has completed street tree
planting in neighborhoods around the city. Fifty
six young trees of 7 different species
appropriate for the city out-lawn locations
were planted. The contractor is required to
water the trees and gauge their health. The
trees come with a one

year warranty and will

be evaluated in spring
2017 for possible replacement due to failure.
Customer feedback has been positive.

New Subdivision
Holly Springs Subdivision on Midland Road is

expanding. BCELP is working with Schauman

Development LLC who is the contractor for
the project. The development when completed is expected to add at

Tuesday - July 19
Moviies in the Park
Wenonah Park at dusk
featuring “The Sandlot”

Wednesday - July 20
Young People’s Summer
Series

Wenonah Park @ 11:00 am
featuring “Magic With
Tommy Anderson”

Wednesday - July 20
Wednesdays in the Park
Wenonah Park @ 7:00 pm
featuring “The Laurie
Middlebrook Band”

Thursday - July 21
Thursdays at Uptown
Uptown Plaza @ 6:00 pm
featuring “The String Thing”

Friday — July 22

Fridays at the Falls

3'd Street Waterfall Park @
6:00 pm

featuring “We’re Not Jimmy”

ALL events are FREE!
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least 33 new homes to the BCELP service territory. Construction is underway and two homes have been
completed.

Generation

Due to extremely hot weather the city’s electric utility generating plants
have been called upon to run several days over the last couple weeks.
The plants were cleared by MISO to generate for 18 hours. The units ran
onlJuly 7,11, 12, 13 and 14 resulting in a total generation of 161
megawatt hours. Generation staff estimates that the utility saved
approximately $8,000 versus the cost of buying from the day ahead
market during that time. In addition, capacity value savings of the units

for the year is estimated at $1.1 million.

Information Technology

The second week of discovery has been completed with New World System on our utility billing
software project. This involved a significant amount of training on how the new software works and a lot
of reviewing current processes. This is still very early in the project but things are progressing well.

3 computers were replaced this week as part of the PC replacement. There is total of 20 computers in
this round of replacements.

Currently staff is upgrading 30 computers from Windows 8.1 to Windows 10. This is partly to take
advantage of the free upgrade and also to consolidate the operating systems that we have on our
network.

Public Safety

On Saturday July 9™, Public Safety Director Mike Cecchini participated in a White House Update
Conference Call with White House officials and other law enforcement agency heads from around the
country. The purpose of this conference call was to discuss the recent tragic event that occurred in

Dallas, Texas and the protests that are occurring around the
country. White House officials affirmed the President’s
support for law enforcement and asked law enforcement
leaders to continue their community outreach programs
through community policing and transparency of
information. Comments and ideas were also shared by law THE WHMITE HOUSH

enforcement leaders to White House officials. LRI R O
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Patrol Operations Division

Five new PBTs (Preliminary Breath Test) were put into service this week. PBTs assist officers in the
Patrol Operations Division to conduct O.W.I. (Operating While Intoxicated) investigations. The new PBTs
replaced older units which needed to be taken out of service.

Fire Operations Division

On July 14™, 16 on-duty full-time firefighters, 13 Public Safety Officers, the Fire Marshal and the Fire
Chief were on the initial response to a structure fire on N. Sheridan. Essexville Public Safety responded
with 7 firefighters and Portsmouth Township Fire Department responded with 5 firefighters. A total of
33 firefighters participated in incident mitigation and investigation. 1 firefighter experienced minor
injuries, was treated by McLaren Ambulance then returned to duty and continued to assist with
extinguishment.

Lieutenant Shorkey and Driver/Engineer Skunda are our in-house, certified Child Safety Seat technicians.
On July 14" they installed a child safety seat for a newborn baby that was going home from the hospital
that day.

Support Operations Division

The Detective Bureau investigated an ATM fraud case where a suspect deposited closed account checks
into various ATM’s around the city and then withdrew money. The suspect made illegal withdraws
totaling nearly $1400. A full confession was obtained from the suspect regarding their involvement in
the crime. This case has been turned over to the Bay County Prosecutor’s Office.

Community Policing Unit

This week the members of the Youth Leadership Academy participated in a mock trial at the Bay County
Court House. The students presented evidence and provided testimony from the mock crime scene they
investigated several weeks ago. Other students acted as jury members for the trial. Bay County Probate
Judge John Keuvelaar presided over the trial and Chief Assistant Prosecutor Nancy Borushko and
Assistant Prosecuting Attorney Barb Hayward acted as prosecution and defense. After concluding with
the trial, the members traveled to the Bay County Juvenile Home where the toured the facility and
spoke with staff members.

Public Works

Parks Buildings & Grounds Maintenance

The Parks Division has kept busy with site preparations for three major special events over the past
several weeks. The short time frame between these events, which included: the River Roar, 4th of July
Fireworks and the Tall Ships, is a challenge to manage and requires precise coordination. Fortunately,
good weather prevailed and the event sponsors were well organized. In addition to these larger
activities, services were provided for several smaller events like the YMCA's Pirate Festival, which
included the transport of picnic tables, trash barrels and metal event fencing.
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Site preparations for the Tall Ships this week included both
routine maintenance and numerous small repairs. The fountain
at Wenonah Park was emptied, cleaned and refilled, brick paver
repairs were completed along the Riverwalk and bollard
stanchions replaced on the Belvedere. Missing and damaged
wood timber bollards were replaced along the seawall in
Veterans Park, and three 40’ docks were moved from the
Marina and secured to the seawall for access to a Tall Ship.

Ten sets of metal bleachers located along the Riverfront
in Veterans Park were moved to a location near the
tennis courts for the Tall Ships event. Moving the
bleachers was intended to strengthen the connection
between ships moored along the seawall and program
activities and attractions in the park, and to better
improve event management. The cost of moving the

bleachers was paid for by the event sponsor.

Bigelow Park Shelter Restrooms Closed for Repairs

The restrooms in the Bigelow Park shelter are temporarily out of order. Sewage waste from the
restrooms flows to a grinder prior to draining to a pump station located at the park drive entrance at
Lafayette Street. A faulty relay switch has caused the pump to malfunction and the unit was removed
and sent to a repair shop.
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Wastewater Treatment Plant

Administration
The monthly operating report (MOR) for the month of June was submitted to the Michigan Department
of Environmental Quality (MDEQ).

Operations/Maintenance

The center shaft bearings and the upper drums on both influent (Wet-Well) flex rakes were replaced.
The flex rakes prevent large objects (sticks, rags, cans, etc.) from entering into the inlet well for the Main
Raw Sewage pumps.

The Central Primary Effluent pump had to be taken out of service because operators noticed no water
was going to the lower bearing. The water line was flushed out and the pump was placed back in

service.

Preventive Maintenance was performed on both UV banks.



