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2 0 Planetarium Astronomy Show

Experience in the Dome36o Theater: "The Seasonal Sky -
Winter" at 7pm

21 Masonic Temple Midnight Monster Movie

Come experience the classic "Stephen King's IT” at 8pm &
midnight

owner of Painterly Pottery/Mi art studio

2 2 state Theatre Optimist Free Movie
Bring the entire family to see "Toy Story” at 2pm

20 state Theatre Comedy Show

Come laugh along with Ben Bailey, stand-up comedian and
star of "Cash Cab" at 7pm

BCATS 2045 Metropolitan Transportation Plan (MTP)

The Bay City Area Transportation Study (BCATS) is seeking public comment on the proposed BCATS 2045
Metropolitan Transportation Plan (MTP) long range plan. BCATS members, Government agencies,
private companies, Non-profit groups, and the public is encouraged to submit comments prior to
February 22, 2017 to BCATS by any of the following methods:

In writing to Jay Anderson, BCATS Director, 515 Center Avenue, Suite 504, Bay City, M| 48708;
By phone to 989-895-4064;

By fax to 989-895-4068;

By email to andersonj@baycounty.net, or: Visiting the BCATS office at the above address.

In addition, an “Open House” to discuss the MTP will be held on Tuesday, February 7, 2017 from 4:00
p.m. to 7:00 p.m. at the Alice and Jack Wirt Public Library, 500 Center Ave, Bay City, MI 48708.

Community Development

Building Code Enforcement

Update on Fletcher Property - The Building Department received a demolition permit application for the
Fletcher building located at 700 Marquette Avenue on Friday afternoon. The demolition contractor
stated that the DEQ permits were currently underway, and he anticipates that the building should be
demolished and removed within a sixty (60) day period. The Building Code Enforcement Department
will be closely monitoring this project for compliance.
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Acquisition / Redevelopment / Resale of 1618 11" Street completed by Community Home Solutions
Community Home Solutions (formally Bay Area Housing, Inc.) has completed an Acquisition/
Redevelopment/Resale project at 1618 11t Street. The project was funded with City of Bay City’s HOME
funding, received annually from the Department of Housing and Urban Development (HUD). Bay City
sub-grants the HOME funds to Community Home Solutions as they have staff capacity as well as
experience in meeting the various requirements of the HOME Program.

Community Home Solutions (a 503 (c) nonprofit agency) was established in 1993 to provide affordable
housing for persons of low and moderate income and to combat community blight and deterioration by
undertaking and assisting community revitalization efforts in Bay County.

Community Home Solutions acquired 1618 11t Street from Bay City through the tax foreclosure
process. The City initially intended to demolish the structure before Community Home Solutions asked

if they could look at the house for possible rehabilitation. The structure has been fully rehabilitated and

is now for sale at the price of $61,000, the sale e
price is based on appraised value. Assistance is :
available for closing costs and down payment.
Buyer must pay 1% of sales price ($610), have
good credit and be able to obtain a mortgage
from a reputable financial
organization. In addition, the buyer
must be at or below 80% of area
median income, (544,950 annual
income for a family of 4). The house
must be the purchaser’s primary
residence.

The property was vacant and blight for at least three years, rehabilitation and resale of this structure as
an owner occupied home is a plus for the

neighborhood in many cases stabilizing a
neighborhood, spurring surrounding
homeowner repairs and increasing property
values.
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Before & After Pictures of the Living Room:

Electric Department
Reliability 2015 v. 2016

Unscheduled outages in 2016 were down 37% from 2015. The mild Michigan weather with no major
storms during the year resulted in the largest reduction in unscheduled outages (down 89%).

Vegetation: Tree related outages were half of what they
were in 2015. The tree asset inventory completed by
Davey Resource Group (DRG) in May allowed staff to
prioritize the trees that posed a threat to utility lines and
schedule those trees for removal based on the potential
risk to reliability and safety. The tree inventory data has
been integrated into the utilities GIS and kept updated
with maintenance records from work performed.

Reliability Comparison

2016 BCELP| 2015 BCELP
ASAl 99.989% 99.980%
SAIFI 0.520 0.835
CAIDI (Minutes) 105.94 123.47

ASAI = Measures the average availability in percent for
the distribution system

CAIDI = The average duration in minutes of outages

SAIFI = Avg number of times a customer experiences an

outagein oneyear
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Wildlife: Strides have been made in reducing wildlife (birds,
squirrels, etc.) related outages. Animal guards were installed in
areas with a high concentration of wildlife related outages.
Additional guards will be installed when troublesome areas are
identified. New fencing at both the Sidney Street and 26"
Street Substations include Lexon sheeting (pictured) which will
assist in preventing wildlife entry into substations.

Infrastructure: The utilities infrastructure saw a slight increase
in outages. Equipment failure, overload, and damaged equipment attributed to the increase.
Infrastructure maintenance is a top priority for 2017. DRG has completed the infrastructure asset
inventory and that data is in the process of being uploaded to GIS.

Public Safety

Fire Operations Division
Fire suppression personnel were dispatched to a structure fire located at 1106 S. Henry Street, in the
early morning hours of January 15, 2017. Six on-duty full-time firefighters and four public safety officers
responded initially to this residence. Four off-duty firefighters, one off-duty public safety officer and
one part-time firefighter responded at the second alarm request. Personnel
fought the fire for just over three hours, with no civilian or employee injuries.
The origin of the fire remains under investigation by the City’s Fire Investigator.

On January 17, Battalion Chief Terry Collins, retired from the Fire Operations
Division, after working his way up the ranks over the course of 25 years.
Thank you for your 25 Years of Service, Terry!

Support Operations Division
A detective investigated a stabbing case in which a 28 year old man stabbed his mother several

times. The woman sustained non-life threatening injuries. The detective interviewed the suspect and
obtained a full confession from him.

Community Policing Unit

Community Policing Officers attended Ferris State University’s Criminal Justice Recruiting Day.
Numerous agencies from around the State participated in the recruitment day. Officers had the
opportunity to talk with students about the benefit of working for the Bay City Department of Public
Safety and about what the City of Bay City has to offer them. At last year’s recruitment fair, we met
Adrianna Mysliwski, who is now an Officer with the Bay City Department of Public Safety.



Status and Information Memo
January 20, 2017

Public Works

James Clements Airport

MacMillan & Associates recently completed a structural evaluation of the Main Hangar located at James
Clements Airport. The purpose of the study was to review the current condition of the hangar and
determine if any repairs were necessary to ensure safe occupancy and use. The evaluation was
summarized in a written document that was reviewed with the Airport Advisory Committee during their

monthly meeting. The study recommended a number of improvements including exterior masonry
| ' repairs and sealing the perimeter of window frames, replacement of the

'é‘}x[vms B roof, removal of corrosion on support columns, followed by painting and
e

foundation repairs to restore the doors to working condition. The report
concluded that the hangar is currently safe for occupancy.

The 88 year old hangar was constructed in 1929, at a cost of $38,000 and
rededicated in 1977, to Henry Dora, an early aviation pioneer and the first airport manager. The Hangar
is primarily used for storage of seaplanes and City equipment during the winter months. It also houses a
lounge with sanitary facilities and access to phone communications for transient pilots, which is a
licensing requirement for the airport. In addition, the hangar is used for the Valley Aero Club’s Annual
“Father’s Day Fly-In and Pancake Breakfast”. The Club has recently undertaken projects to paint the
exterior and rebuild the masonry wall along the west facade.

Wastewater Treatment Plant

On January 17, after receiving 1.14 inches of rain, the WWTP overflowed 22.8 million gallons of treated
storm water to the Saginaw River. Retention Basins #2, #3, #4 and #5 were all done discharging the
treated (skimmed, settling and disinfection) combined sewer flows to the Saginaw River by 9:50 am on
January 18, 2017.

The south screen/grinder and auger monster was put back into service on Thursday, January 19™. The
unit had been out of service since November 2016.

Staff from both the WWTP and the Sewer Division worked on confined space entries at the Mason Court
Lift Station, getting pump readings and performing
preventative maintenance on the pumps.

The Mason Court lift station (as shown to the
right) is now considered a confined space entry by
MIOSHA, requiring two to three people to be
present every time we have to enter this lift

station.
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Phillip Smith has been selected as the new Operations Manager for the WWTP. Phillip has been
employed for over 16 years with the City. He holds a Michigan Department of Environmental Quality
Class “C” Wastewater Operator Certification; and worked as an operator trainee and shift supervisor at
the WWTP over the last 15 years. Staff is looking forward to Phillip’s fresh input and leadership as he
takes on his new duties.



