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2 8 State Theatre Concert

Enjoy the music & all the fun of this special group, "Two
Men & A Tenor" at 7pm

20 state Theatre Concert

- Wheose Line is it Anyways? Musicians' names & songs will be
eff Ward, drawn from a hat! "Band Roulette” at 7pm

owner of Painterly Pottery/Mi art studio

The 2017 Holiday Sanitation Schedule will be included in the Utility Bill mailing
beginning in February.

Make plans to attend! | Spread the word..

Town Hall

ON THE AGENDA Invite your constituents..

M ee Ti n g Employee of the Year

Janvary 30, 2017 New City Website Town Hall meeting January 30!
6:00 pm
City Hall - Commission Chambers

Housing Improvement Strategy

Community Development

Building Code Enforcement and Rental Housing
Update on Fletcher Property-The Building Department processed and issued the demolition permit this

week for the Fletcher Building located at 700 Marquette Avenue. Upon inspection of the property this
week, all utilities have been located and marked per the Miss Dig program in anticipation of the
demolition. It is our understanding that the DEQ permit is progressing and the removal of the outer
shell of the building containing the asbestos covering should be starting soon.
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Economic Development
City Manager Rick Finn and Economic Development Staff recently

toured the newly-renovated and
enhanced Comfort Inn Hotel, receiving
a warm welcome and tour of the
facility.

The City granted approximately $450,000 in property tax capture
incentives via an Obsolete Properties Rehabilitation Act (OPRA)
incentive for this project over a six-year period to assist the
developer with these improvements. The new owners are excited
to be in Bay City at a key gateway point for the community; and are
very encouraged for their successful prospects in 2017 and beyond.

Electric Department

Energy Optimization 2016 Results

The Electric Department is required through PA 295 to meet kilowatt hour (kWh) claimed savings
requirements for 2016. Savings that can be claimed are determined by the Michigan Energy Measures
Database (MEMD) managed by the Michigan Public Service Commission. The Energy Optimization
Program is separated into two portfolios; the Residential Portfolio and the Commercial & Industrial
Portfolio.

The Commercial & Industrial Portfolio program goal for 2016 was 1,338,670 kWh claimed savings. The
year end result reflects claimed savings of 2,294,146 kWh. Bay Cast, Dow Bay Area Family YMCA and
Tri-City Brewing are a few of the large LED lighting upgrade projects. Wirt Library installed solar PV,
making them the Electric Departments’ first commercial net metering customer.

The Residential Portfolio 2016 goal was 648,486 kWh 2016 EO Residential Results

claimed savings. The programs available under the _
Residential Portfolio can be broken down to four 500000

kWh

buckets: efficient lighting, appliances/HVAC, income
eligible and education/pilot.

The year end result reflects claimed savings of .
1,274,600 kWh. Pl WG
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Public Safety

On Wednesday, January 25, 2017, Director Cecchini and Public Safety Officer
Brandon Murphy attended the Great Lakes Bay Regional MLK Celebration, where
former Attorney General Eric Holder was the keynote speaker. At the event,
Brandon was awarded the Martin Luther King Jr. Drum Major Award for community
service. Selection of award recipients is based on nominees who selflessly perform
daily acts of service to make their community and our world a better place.

Patrol Operations Division & Community Policing Unit

On Wednesday, January 25, 2017, Public Safety Officers, Law Enforcement Officers and Community
Police Officers assisted the Community Development Department in completing the Point in Time (PIT)
survey. This survey was to assess the homeless population within the city.

Fire Operations Division
During the early morning hours of January 22, 2017, Fire Operations personnel from Station 4
responded to a mutual aid request from Bangor Township for a structure fire on Bangor Road. As
Engine 4 assisted with the fire, Bangor Township received an EMS call and asked for additional mutual
aid from us, resulting in Station 5 personnel also responding to Bangor Township.

Brian Ducham was promoted to Battalion Chief on the C-shift at Station 1 on January
26, 2017. Brian has been with the Fire Operations Division for nearly 23 years.
Congratulations and good luck in your new position, Brian!

Public Works

Parks
Planning efforts to replace the former

Imagination Station Playarea have been
underway since the spring of 2015. On January
18", the Planning Commission reviewed and
approved a proposed plan to develop a new
playarea. The presentation by City Staff, included

a discussion of the process that has led to the

selection of a site and development of a site
plan; along with efforts to secure the necessary _
funding to construct the project. An update was A

also provided on work being undertaken to

amend the Parks Master Plan to specifically i e 1Lt A
include the project; in preparation for submitting e - = —

an application for a State Michigan Natural
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Resources Trust Fund Grant. Deadlines for submitting the plan amendment and grant application to the
State are March 1% and April 1% respectively.

This project began nearly two years ago following the demolition and removal of the Imagination Station
Playarea; which was located near the softball diamonds in Veterans Memorial Park. The nearly 20 year
old playarea was nearing the end of it’s projected lifespan and suffered from deterioration; along with
soils contamination from the leaching of arsenic contained in wood timber components.

Immediately following the Imagination Station’s removal, a partnership was forged between the
Community Foundation and the City to organize a Citizens Steering Committee to lead efforts for the
replacment of the playarea. To date, that Committee has diligently worked to assist with the selection
of a site, secure a design consultant and develop a site plan, solicit public input and fundraise. Their
commitment and dedication to the project has been a driving force in the replacement of a popular
recreational feature that will significantly enhance play opportunities for children and the quality of life
offerings in the community.

The proposed playarea will be developed on 3 %
acres of open space located north of the Boys &
Girls Club in Bigelow Park. Features of the
development will include both natural and
manufactured playareas and equipment, parking,
lighting, landscaping, sanitary facilities and a variety
of site furnishings. All improvements will comply

with accessibility standards. Playareas are being
designed to appeal to children in the pre-school
thru 12 year old age range.

The total estimated cost of the proposed playarea is $997,712. Development is being split into two
Phases. The cost of the initial Phase is estimated at $726,862 and Phase 2 at $270,850. Private and
public cash and in-kind contributions and donations, in the amount of $450,000, have been raised to
date. That amount is being offerred as a match for a State Michigan Natural Resources Trust Fund
Grant, in the amount of $300,000. Phase 2 will be developed as additional funding becomes available.

The Steering Committee and City Staff will review the project with the City Commission at a public
meeting in the near future; and request approval of the plan, the Master Plan Amendment and the grant
application to the State.

Sewer

Due to recent bad weather, the construction crew has been assisting personnel at the Wastewater
Treatment Plant with projects. The construction crew also assisted the Street Department with snow
plowing.
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Construction crew will begin replacing 200’ of 15” broken sewer on Wenona between Union and Gary
Street on Monday, January 30™. Message boards were placed North and South of the project on
Monday, January 23", alerting neighborhood residents of the upcoming work. Weather permitting, the
project should be completed by February 3, 2017.

The camera crew has been identifying house leads on Patterson between
Marquette and Smith for the upcoming road construction project. The crew el R

has to locate and dye test each house to be sure of the house lead location. S
This information will be turned over to the Engineering Department and
incorporated into the construction plans. s

cleanout deanout

Flush crews have been very busy due to all of the rain and snow melting.
The department has received well over 100 residential complaints the past
couple of weeks regarding plugged catch basins, flooded streets and water
in basements.

Flush crews have also started cleaning sewers north and south of Jenny and Thomas for storm and
sanitary evaluation that will enable Engineering to accurately give an estimate for repairs. This is part of
the housing study project.

The department is currently working on the capital improvement budget and started gathering
information for the line item budget.

Wastewater Treatment Plant

The first of four (2-dry weather and 2-wet weather)
tertiary carbons unit filter bed samples for possible
PCB contamination, was completed on January 24,

2017. The samples were sent out for analysis. The
sampling is a requirement of our National Pollution
Discharge Elimination System (NPDES) permit.

The yearly inspection of all plant, retention basins, regulators and lift station fire extinguishers has been
completed.

Performed preventative maintenance on ultraviolet banks 1A; lifting up each module (12 in all), cleaning
each sleeve (8 in each module), greasing the automatic wiper and checking/refilling each cleaning
solution reservoir.

Received 0.35 inches of rain on Tuesday, January 24, 2017. The relief sewers were partially filled before
being dewatered back to the plant for treatment.



