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Reminder — City Commission Goal Review Meeting — Saturday
April 2, 2016 - 8:30 AM - Room 306

WE"n“nH pAnK MASTEB Pm“ This event will be conducted in a workshop format that will include the

following:

STAKEI'“'“]EHS w“nks“np + A review of the existing Park Master Plan

+ Provide input into how the park is currently meeting the needs of
the community, and determine if other park elements and
programs can better serve the community in the future.

OHM Advisors, Inc. has been retained by the City of Bay City and the
Downtown Development Authority (DDA) to facilitate this meeting and

DATE: Wednesday, April 6, 2016
LOCATION: Bay City Ha||, Rm. 317 provide design services to update the Wenonah Park Master Plan
TIME: 6:30pm

Coming I
April 23rd, 2016 | 8:30 am-2:00 pm s B
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Manager’s Office

At the March 21, 2016 Commission Meeting during public comment, Ms. Erma Leslie read a letter
regarding a number of concerns. City Manager asked that Susan Coggin make contact with Ms. Leslie to
assist in resolving her concerns. Ms. Coggin has provided the following update:

“Ms. Leslie and | had a chance to talk today and it went very well. We discussed several of her
concerns including what the City could regulate and what we did not have ordinances to regulate i.e. the
raking of leaves. | explained to her that | am currently working on each of her complaints and that |
would keep her up-to-date on each concern. We also discussed the direction that this department is
currently taking regarding rental properties and she was very pleased with our efforts.”
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Pinwheels planted at City Hall - The CAN (Child
Abuse & Neglect) Council planted pinwheels in
the front flower bed of City Hall to kickoff Child
Abuse prevention month.

Following is a link with more information.

https://www.childwelfare.gov/topics/preventing/preventionmonth

Building Code Enforcement

Fletcher Property Update - Mr. Bill Fletcher and Sue Coggin met late last year regarding the plans for
the Fletcher property. At that time it was mutually agreed to correct some immediate issues; 1)
removing the debris that had accumulated along the south end of the building and 2) installing a more
secure fence around the current opening at the south end of the property. Due to the debris containing
hazardous materials, it took longer than expected due to special permits being required in addition to
hiring a specialized company to remove the debris.

The removal of debris has been completed; however, there was little progress on the installation of the
fence. In January another contact was made with Mr. Fletcher inquiring about the fence. He responded
that the weather caused a slight delay, but that he would get the contractor back on schedule. Upon re-
inspection of the property the week of March 21 it was noted that the property has been staked by
Miss Dig for the installation of the fence. This will protect the entire opening from anyone gaining
access to the building.

In 2015 Mr. Fletcher stated that they planned on starting the demolition of the southern portion of the
building in the spring. To ensure that this project remains timely Mr. Fletcher will be sent a letter
outlining a timetable to be adhered to in order to bring this property into compliance. This will include a
date early this spring in which a demolition permit will need to be secured including a detailed outline
for the completion of the demolition. This letter will also clearly indicate that if this timetable is not
kept, the City of Bay City will have no choice but to seek a hearing in 74th District Court.

Electric Department

Street Lighting

In 2015 the electric utility repaired a total of 478 street lights. The chart outlines repairs completed by
each month. Crews upgraded 56 high pressure sodium lights to LED’s from the period of May —
December. In addition to normal repairs, there were major update projects that were completed
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throughout 2015, including Washington Avenue (from Columbus Avenue to 9% Street), Independence
Bridge, and Center Avenue (from Water Street to Madison Avenue).

2015 Street Light Repairs
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Information Technology (IT)

IT along with Accounting, Purchasing and HR/Payroll successfully completed testing of the software on
the new servers for the financial and utility billing software from New World Systems. All Users were
switched over to the new servers today.

Public Works
{"'F Ptﬂ’f The planning initiative for the replacement of the Imagination Station
L .

play area officially kicked-off on Tuesday, March 22". OHM Advisors,

r +
LE{Jrnd Inc. conducted the first workshop with a focus group comprised of
. A ,‘:v;.fnn members of the “Friends of the Imagination Station” Steering
GFGW... Committee. The group participated in a number of exercises designed

: : gEttLEF to establish goals and outcomes for the project. That information will
' contribute to developing the theme and related features for this

development.

The consultant also reviewed a proposed survey prototype that will be used to gather information from
youth groups. The survey will be distributed to elementary aged students, and includes a number of
activities which allow the students to express their vision of the playground. Another promotional tool
being developed is a website survey that can be accessed by cell phone and completed by texting. These
survey tools for gathering public input will be implemented in the near future. A second focus group
meeting with the consultant has been scheduled for April 18",
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Wastewater Treatment Plant

Operations:

The Wastewater Treatment Plant treated 446 million gallons of sewage in March, disposing of 216 tons
of solids in the process of delivering 406 million gallons of clean water to the Saginaw River. The average
daily flows for the month of March were 14.4 MGD influent and 13.1 MGD effluent. Normal averages
are 7.0 MGD on the influent and 6.0 MGD on the effluent.

3.9 inches of rain was recorded at the WWTP between March 23™ thru March 31%, causing one or more
Retention Basins to overflow on March 24™ (30.2 Million Gallons), March 28™ (21.6 Million Gallons) and
again on March 31° (ongoing). All the combined sewer flows into the Retention Basins are treated
(settled, skimmed, and disinfected) before being discharged to the Saginaw River. There are no
untreated combined sewage overflows.




