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Thank you to staff and volunteers for assisting
with the Clean Up Bay City - Earth Day Event

Some Interesting Stats for the 2016 Event

Refrigerators Recycled 29 Tires 780
Freezers Recycled 8 Shredded Papers in 9750
pounds

Dehumidifiers Recycled 25 Batteries 455

Room AC Recycled 35 Cell Phones 20

Efficiency kits distributed 577 Bags of pills 4

Homg Energy Analysis 96 Polystyrene Foam 10 bags

Appointments

Electric Waste (by truck load) 1 CFL's 288
y bulbs

Florescent Lights 750

Attendance total of Electric and Fisher street (estimated) 700+

Compost Results - 350 vehicles went through the compost site and donated a total of $2,284.
These funds have been distributed to the utility accounts of the three Little League Association’s that
worked the event to offset utility fees.

Manager’s Office

Ms. Mikki Manion will begin employment with the City of Bay City as its Human Resources Director on
Monday, May 16th, 2016. Mr. Stephen King will be joining the City of Bay City as its Community
Development Director. His start date has not yet been established but is anticipated to be mid-July.

As of today, Neighborhood Services division will be changed to Planning, Zoning & Grant Administration.
All forms, the website and signage referencing Neighborhood Services will be changed accordingly.
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Transportation Funding (Bridge Funding Bill)

Jim McCloskey of Senator Green’s office called to report that the Bill is out of the Transportation
subcommittee by a vote of 6-1 in favor of approval. The Bill now goes to the Full Appropriations
Committee. MDOT is officially supporting the bill. Once it is reported out of full Appropriations
Committee it will go the House. It is believed that the Bill could be approved by the House (already
approved by the Senate) before the Summer recess.

Senator Green has indicated the Governor has agreed to approve the Bill if it gets to his desk.

Building Code Enforcement

Spring is here and with that brings new growth which includes your lawn! Just a friendly reminder of the
City of Bay City regulations on grass/weed cutting:

Section 110-27 states “It shall be the duty of each owner, possessor or occupier of land, and of
every person having charge of any land within the city, to cut or remove and destroy all noxious weeds.
Noxious weeds shall be defined as all grasses, annual plants, and vegetation other than trees or shrubs;
provided, however, this term shall not include cultivated flowers and gardens. All noxious weeds shall be
cut or removed and destroyed on or before May 1 of each year. Thereafter, all noxious weeds shall be
cut or removed and destroyed before they reach a height of six inches on lands adjacent to a residence
or a height of eight inches on vacant lands or commercial property and, in any case, as necessary to
prevent all noxious weeds from going to seed or otherwise spreading or becoming a detriment to the
public health.”

Failure to comply with this code will result in the City undertaking the cutting and/or clean up, and the
owners receiving a bill for services. If you notice property that is in need of maintenance please call 894-
8165 and leave a message with the property address.

Questions may also be directed to Sue Coggin at (989) 894-8176 or by email at scoggin@baycitymi.org.

Electric Department

Squirrel Activity

The American Public Power Associations latest survey on reliability shows the most common cause of
outages for public power utilities is wildlife

near power equipment. The number one 2015 Top 5 Outage Causes
cause of outages in 2015 for BCELP was due | ,,

19
to squirrel related incidents. Squirrel guards 12 16
are being put in place to combat this 14
problem. Guards are being installed when . - 10
utility crews upgrade existing equipment or 8 7
during new construction. Additionally, if Z l .
there is an area deemed to be problematic é -

crews will install guards on a case by case Count

basis. W Squirrel mTree M Electrical Failure Storm W Bird
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GIS Web Viewer Training
System Planner, Laura Anderson facilitated training covering the GIS web viewer created in partnership
with Bay County. A large portion of the training consisted of a review of accessible layers, search

options, address labels, measurement and buffer tools
available, and navigating the map. Feedback and suggestions
were collected for future enhancements including updating the
zoom function, and adding historical districts and trash routes.
Two training sessions were offered accommaodating 30
participants representing City and County staff.

Public Safety

Fire Operations Division
Throughout the week of May 1%, the Fire Marshal and fire suppression personnel from each shift did a

walk-through of the McLaren Bay Region building located at 4 Columbus Avenue. A walk-through allows
firefighters to check out the construction of a building, and more specifically see where exits, stairs,
mechanical rooms, sprinklers, alarms, key boxes, and fire connections are located.

Community Policing Unit
Starting the week of May 9%, the Bay City Department of Public Safety, utilizing LED light bulbs received

from the Bay City Electric Department, will begin its “Light up the Bay” initiative. Community policing
officers will be going door to door to ask residents if they would like to replace inoperable light bulbs on
their porches and outdoor security lights. The purpose of this is to make sure residents have a low cost,
running light bulb that will encourage them to keep their porch lights on all night. This project is free to
local residents and will initially take place in the neighborhood surrounded by Columbus Avenue,
Washington Avenue, McKinley Avenue and Grant Street.

Two Community Policing Officers attended Residential Crime Prevention. This course teaches about
proven residential safety programs and how to implement the, basic crime prevention strategies,
residential security issues, and the tools necessary to return to their communities and make an
immediate impact.

Three community Policing Officers attended Civilian Response to Active Shooter Events Train-the-Trainer
Class. The Civilian Response to Active Shooter Events (CRASE) course, designed and built on the Avoid,
Deny, Defend strategy developed by ALERRT in 2004, provides strategies, guidance and a proven plan
for surviving an active shooter event.

Patrol Operations Division
A sergeant and a Public Safety Officer attended Dynamics of Officer/Citizen Encounters. This course

teaches officers new principles designed to enhance officer safety while simultaneously improving the
quality of contacts with citizens. It addresses challenging contacts such as failure to ID, videotaping of
law enforcement, and mentally ill, and more. The common thread of the program is unconditional
respect, which serves as a powerful officer safety tool.
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Public Works
Parks, Buildings & Grounds Division

Parks Maintenance Seasonal workers undergo training

A seasonal crew of nine Parks maintenance employees began working this week. An orientation and
safety training was provided, followed by equipment training in the field. Within a very short time frame
work crews must be trained and assembled to begin undertaking maintenance routines that will support
the use of parks and public spaces.

Liberty Harbor Marina tenants get additional storage
The storage shed that was formerly located in

the City Hall employee’s parking lot has been
relocated to the Marina. The shed is being
repaired and repainted, and will provide
storage for seasonal boaters.

Bronze Doughboy Statue in Pershing Park
scheduled for restoration

Members representing the “Children of the American
Revolution” gathered in Pershing Park last Sunday to
announce a project to restore the bronze Doughboy
statue. The statue was sculpted by John Paulding in
Chicago and is registered by the Smithsonian Institute.
It was purchased by the Bay City Women'’s
Improvement Committee for $2,100, and erected in
1924.

A fundraising goal of $5,000 has been established to
retain a conservator who will restore the statue. A
rededication of the statue is being planned for April 6, 2017, which is the 100*" anniversary or the United
States entry in WWI.

Water Distribution

Water main Flushing Program
Water main flushing is a comprehensive planned preventative maintenance program utilizing
fire hydrants to displace water to achieve and maintain high water quality standards.
Objectives and benefits of a flushing program include:

e Minimize customer complaints and improve consumer confidence

e Reduce public health problems / maintain chlorine residuals
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e Reduce aesthetic problems and taste and odor problems
e Improve structural condition of pipe interiors
e Exercise fire hydrants
e |dentify water system problems such as
0 Low flow areas
0 Closed valves
0 Hydrant repairs
e Maintain flushing records
e Maintain hydrant repair records of 1,500 fire hydrants

Water main flushing is scheduled for the first two weeks of May, weather permitting. Water
Distribution crews begin on Wilder Road and proceed south. Crews will move to the east side of
the city later in the week beginning on Woodside and proceeding south. Customers may notice
a temporary discoloration of water during the flushing operations. Customers may contact the
Water Distribution office at (989) 894-8321 with questions or comments.

Due to flushing there were two water main breaks today, May 5, 2016 due to a Fire Hydrant
Hammer. The Fire Hydrant will be taken out of service until it gets repaired. The location of the
main breaks are in the S. Erie and Wenona location.

AMI Program

Below are the remaining numbers for AMI meter change project. Since the $9 charge went into effect
140 customers scheduled appointments to have their meters changed. The phone calls have slowed to
a halt in the past 2-weeks. Meter department staff are knocking on doors and working with Building
Code to schedule appointments.

Of the total 14,800 meters 513 are non-AMI compliant. Of that, 30 are pit meters and do not require
access to the interior of the structure, 7 are industrial 2” or larger and 38 are transmitter only (that is
the meter has been changed but the transmitter has not been installed).

BOOK 1 BOOK 2 BOOK 3 BOOK 4 TOTAL

UPGRADES LEFT

AS OF APR. 29, 2016 153 140 78 142 513

476 full AMlI installations remain to be completed.

VERIFIED OCCUPIED RESPONDED RESPONDED FUTURE
VACANT NON "NO" TO "NO ACCESS APPTS
HOMES RESPONSIVE | TRANSMITTER | ALLOWED"

TOTAL 119 343 2 10 2FULLAMI
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Projects
Fifth Street to North Water and the Wenona Park area water main work will resume on Friday May 6% as
staff needed the Bacti samples to clear at the water plant.

The Adams Street Water Main replacement project between Fourth and Fifth Streets is on hold until the
Water Department receives a permit from the Department of Environmental Quality.

The Taco Bell water main project is on hold until the Contractor works through a couple of variances.

On May 4, 2016 ten people from Water & Sewer Department were scheduled to take the State of
Michigan S License testing. This is a huge accomplishment for all of the department, because staff is
getting the education and training needed for the future.

Wastewater Treatment Plant

Operations/Maintenance
The Wastewater Treatment Plant treated 338 million gallons of sewage in April, disposing of 216 tons of

solids in the process of delivering 309 million gallons of clean water to the Saginaw River.

On May 4th the WWTP received 0.40 inches of rain which partially filled up the relief sewers and put 23
feet (4.9 million gallons of combined sewage) into #5 Retention Basin. All the captured flows were
returned to the WWTP for further treatment before being discharged to the Saginaw River.

As part of the treatment plant’s Storm Water Pollution Prevention Plan (SWPPP), plant personnel
removed three truckloads of river debris that had accumulated around the WWTP’s stormwater outfall
that discharges directly to the Saginaw River.

Preventive maintenance was performed on the plant’s UV disinfection system. All 192 sleeves, which
protect the UV bulbs, were checked and cleaned.



