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City offices will be closed tomorrow

March 25th however Sanitation Collection will
remain on schedule and staff will be working this day.

Manager’s Office

The City Manager travelled to the State Capital Building to testify before the Tax Policy Committee along
with Representative Brunner in support of Senator Horn’s Senate Bill 0673. The Bill provides for the
extension of Public Act 146 of 2000, Obsolete Property Rehabilitation Act.

The building located immediately west of City Hall adjacent to the City parking lot is scheduled to be
painted this spring.

Electric Department

2015 Energy Optimization Residential kWh Saving Results

Bay City Electric Light and Power has submitted year end results to comply with Public Act 295. The
department’s residential kWh savings goal for 2015 was 1.5 million kWh. This goal was met and
exceeded by more than 20%. The

final program kWh savings Program kWh Saving

reported is 1.8 million kWh. The
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Scam Alert

A commercial business rebate scam has been discovered in Bay City. Several business customers have
been contacted by an individual named Vernon from Midwest Industrial Lighting claiming to be a
representative of Bay City Electric Light & Power using the rebate program as a platform to sell
products. Midwest Industrial Lighting does not represent Bay City Electric Light & Power or our
commercial rebate provider, Franklin Energy. Customers are instructed to NOT give Vernon or Midwest
Industrial Lighting personal information. If customers are in doubt they should call to confirm with the
Electric Department at 989-894-8349.

Information Technology (IT)

This week the next set of software classes consisting of Word basic and Excel advanced commenced.
Annual training is offered to help employees advance their computer skills.

For the last couple of weeks IT has been working with Accounting, Purchasing and HR/Payroll to test the
software that has been loaded on the new servers for the financial and utility billing software from New
World Systems. The new servers will be placed in a production environment next week.

Public Safety

Fire Operations Division

On March 20, 2016, Engine #1 participated in the 62nd annual St. Patrick’s Day parade in Bay City. Fire
suppression personnel drove the fire truck along the parade route in celebration of the event.

While the parade was ongoing, a fire broke out at a home located at 1115 Broadway. The remaining on-
duty fire suppression personnel and public safety officers responded to this structure fire. They put the
fire out without difficulty or harm to any person at the scene. The Fire Marshal investigated the incident
and deemed it accidental.

On March 23, 2016, the Fire Marshal attend a continuing education class sponsored by the Central
Michigan Fire Inspectors Society at Apple Mountain in Freeland. Presentations were made by the
Bureau of Fire Services, the new State Fire Marshal, and a local weather forecaster concerning severe
weather safety.

Community Policing Unit

Two Community Policing Officers attended Crime Prevention Initiatives for Business course. This course
teaches participants how to work with businesses to: Develop a mutually beneficial partnership; Identify
and implement crime prevention initiatives to deal with theft frauds, identity theft, and vandalism;
Reduce or eliminate workplace violence, and Understand specific security issues through security
surveys.

Patrol Operations Division
In continuing an ongoing partnership with Delta College, the Department will be welcoming a new
college intern who attended Delta College and is now enrolled in the Criminal Justice Program at Ferris
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State University. He will participate in “ride-a-longs” with day shift and night shift officers to observe
their daily duties and interactions.

A Captain is attending and speaking at Taser Tech Summit in Troy, Michigan. This event provides
insightful discussion and networking around the subject of technology’s impact on public safety
professionals. Topics include: Chief-to-Chief how to implement new technologies; How to choose a
secure cloud provider; and How does accelerating technology affect you.

Public Works

Parks Department
A public “Stakeholders Workshop” is scheduled to review the Wenonah Park Master Plan on

Wednesday, April 6, 2016. This event will be held at City Hall in Room 317, and will begin at 6:30pm.

OHM Advisors, Inc., a design firm with offices located in Saginaw Michigan, have been retained by the
City of Bay City and the Downtown

Development Authority to facilitate the
workshop. In addition to reviewing the
current master plan, attendees will have
the opportunity to provide input into how
the park is currently serving the needs of
the community and determine if other
park elements and programs can better
serve the community in the future. This

process is expected to provide the basis . Sy
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for updating the plan in preparation for

potential improvements that may be
executed in phases.

The current Wenonah Park Master Plan was developed in 2006 through a process that involved
community input, along with an evaluation of changing uses, and considered then current needs. Phase
1 of that proposed renovation plan resulted in the reconstruction of the Riverwalk along the water’s
edge in 2009 at a cost of $1,262,000. Funding for that project was provided by the Bay City Downtown
Development Authority, along with State and local grants.

Sewer Maintenance
The Sewer Department construction crew has been making numerous repairs throughout the city at
cave-in sites. These repairs consist of new catch basin installations, and repairs
on the combined system. The department currently has about 30 outstanding
construction work orders. It is anticipated that once the crew (currently working
in the water department for the winter water main break season) comes back

in April, the department can catch up on the construction work orders.




Status and Information Update
March 24, 2016

e All Flush crews are mainly cleaning catch basins and storm sewers. After the last couple of big
snow melts the storm system and basins need serious attention.

e The Camera crew is working closely with the sewer department manager to identify issues in the
system that need to be changed on field maps. Once gathered this information it will be sent to
the Engineering department so they can physically make the map changes electronically. This
work is important and will make the sewer GIS layer accurate.

Sewer management is working with the Street Department and Engineering to identify needed repairs
to the sewer infrastructure on upcoming road reconstruction projects.

Wastewater Treatment Plant

Administration:

The annual Industrial Pretreatment Pollution report has been completed and is being reviewed. Once
the review is completed the document will be submitted to the MDEQ.

This report outlines any violations of the City’s sewer use ordinances by the City’s industrial users and
any subsequent enforcement actions taken by the IPP coordinator to stop the violations and bring the
industry into compliance with the ordinance. There were no violations by industrial users last year.

Laboratory:
The first of four (2-dry weather and 2-wet weather) tertiary filter carbon bed sampling for PCB’s was
completed on March 22, 2016. The samples will be sent out for analysis.

Operations/Maintenance:
The annual inspection of all the WWTP’s fire alarms was completed on March 23, 2016.

Since March 7, 2016, the WWTP has been at peak flows 17-18 million a gallon day. The average influent
flows should be around 5-7 million gallons a day. The reason for increase has to do with the snow melt
from the March 1st snow storm and the 0.75 inches of rainfall on March 13th.



