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Celebrate Responsibly!

City offices will be closed on Good
Friday, March 25th however Sanitation Collection

will remain on schedule and will be working on this day.

Building Code Enforcement

Update — 600 North Sherman Street — Staff had a
chance to inspect the property today (March 18,
2016) regarding the debris throughout the yard and
found that the majority of the debris has been

removed by the family of the property owner. Our
office and the Neighborhood Services staff (home is
located within the Historic District) will be meeting
with the family of the property owner to help guide
them through the process of bringing the home into

compliance.
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Public Safety

Fire Operations Division

A driver/engineer attended a continuous education class entitled Above the Line/Below the Line on
March 11, 2016, sponsored by the Michigan State Police at the Midland Fire Department. This was a
hazardous materials class dealing with what techniques and agents to use after monitoring hazardous
materials levels during an incident.

Engine 5 participated in a business block party located in the A&Z shopping plaza on Euclid Avenue on
March 13, 2016. Fire suppression personnel on duty offered fire and general safety tips to the public

during this event.

Fire Operations Captain Mike Broeker retired from the Department of Public Safety on March 12, 2016
after 25 years of service. Congratulations and best wishes for a happy and healthy retirement.

Community Policing

A Community Policing Officer participated in a career fair held by the Bay-Arenac ISD on Tuesday, March
15, 2016. This event allowed the Public Safety Officer to interact with high school aged students and
gave him the opportunity to explain what a career in public safety entailed.

Patrol Operations Division

A lieutenant and sergeant are attending a Field Force Operations (FFO) course in Alabama sponsored by
Federal Emergency Management Agency (FEMA). Field Force Operations (FFO) is a three-day course
providing state and local law enforcement personnel the knowledge and skills necessary to prepare for
and successfully mitigate threat incidents involving civil disorder. FFO combines classroom instruction
with practical exercises that afford responders the opportunity to practice concepts and tactics in a
controlled environment. Activities included in this course are mass arrest procedures, team tactics,
demonstrator tactics, crowd dynamics and mob behavior, use of riot control agents and less lethal
munitions, and the employment of personal protective equipment (PPE).

Congratulations to Officer Mike Socia who celebrated his retirement
March 16, 2016 after 25 years of service with the Bay City Department
of Public Safety!

Best wishes for a happy and healthy retirement.
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Public Works

Park Operations

The Parks Administrative Assistant prepared a display promoting part-time seasonal job opportunities
being offered by the City, and participated in a jobs fair recently sponsored by Delta College on March
16™. In addition to providing information for part-time employment, job seekers were familiarized with
the City’s website as it relates to investigating employment opportunities.

The seasonal workforce provides the necessary

manpower for the Parks Division to meet service
demands. Seasonal employees have traditionally
been used for grounds maintenance operations
and to staff the Liberty Harbor Marina. A total of
nine employees will be hired to support Parks
operations, and an additional six for managing
and maintaining the Liberty Harbor Marina. The
Streets and Sanitation Divisions, as well as the
Electric Department also utilize seasonal

personnel.

Over the next six weeks potential seasonal hires will be recruited and a workforce assembled. Each
employee undergoes a general orientation and safety training, along with specialized equipment
training. Typically most part-time employees begin working at the end of April or beginning of May
depending on weather conditions.

Streets, Sanitation & Fleet

The Sanitation Division will start our seasonal yard waste collection on
Monday, March 28, 2016.

Please have all Refuse, recycling and yard waste out to the curb for
collection by 7am on your normally scheduled Trash day. City offices will
be closed on Good Friday, March 25, however sanitation will remain on
schedule this week and will be working on this day.

Brush services will begin on Monday, April 4" and run through the end of
November. The crew starts collecting on the east side from the 1% of the month through the 15% of
each month, the west side starts on the 16 of the month and will run through the end of the month.
The brush routes will start in the south side of the city and work their way to the north.
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The Street Division has been busy preparing for the St. Patrick’s Day
parade to be held this Sunday, March 20, 2016 at 2 pm. They have
concentrated their efforts on sweeping and patching the streets for the
parade and road race routes.

Several crews have been out every
day patching potholes throughout the entire City. To date, 24 tons
of cold patch material has been used in the last 3 weeks. Although
this winter was relatively mild with warmer than normal
temperatures, the total salt usage was 1,506 tons for the several
major snow events (about the same as last year). Staff also used
13,450 gallons of CM-90, the anti-icing agent mainly used to pre-
treat the bridges before a snow event. This product is also used to
“wet” the salt as its being applied to the street to lower the
temperature that the salt will work at and it also increases the

speed in which the salt will melt the ice.

Water Distribution / Water Metering

Since are latest letter was sent out on March 7, 2016, stating that customers had until March 31, 2016 to
have a meter change scheduled and installed, to have the $9.00 fee waived, 24 appointments have
been scheduled.

Engineering - 2015-16 Capital Improvement Program project updates

Johnson Street resurfacing (Center to 2™).

The project includes a mill and resurface along with minor drainage work. The project was bid and
awarded last fall to Pyramid Paving. The water division is currently upgrading lead water services
along the project length to be completed prior to spring. Paving work is scheduled for May.

Ninth Avenue Reconstruction (Saginaw to Washington)

The project includes reconstruction of the roadway along with new curbs, sidewalk extension along
the museum property, minor storm drainage work and salvaged brick pavers to be placed in a
proposed angle parking area also adjacent to the museum. The old brick pavers were removed by
the SSF Division and Consumers Energy replaced the gas main previously. The project was
suspended last fall when weather was not conducive for paving. Finish paving and placement of the
brick pavers will be completed in May. The construction contract was awarded to Pyramid Paving.

Madison Avenue reconstruction (Columbus to McKinley).

This project is being funded with federal funds along with a local match. The project includes
reconstructing the roadway with storm sewer improvements and abandonment of a portion of
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watermain. Construction is expected to start in June and be completed by the end of summer.
Consumers Energy is currently replacing a gas main prior to the road work.

Patterson Avenue reconstruction (Smith to Marquette).

This project is being funded with federal funds along with a local match. The project includes
roadway reconstruction along with storm sewer and watermain work. Project design is underway
and construction is planned for spring 2017.

Midland/Vermont Curve (Wenona to Dean).

The project is being funded with federal along with a local match. The project will be a mill and
resurface. Project design is underway and construction is planned for spring 2017.

Mulholland Watermain replacement (Columbus to 15% Street).
The project is being funded by Special Assessment and local funds. The project includes replacing
the water main (funded by the City) and resurfacing of the street (funded by Hospital). Project
design is underway with construction planned for later this season. The street is under the

jurisdiction of the Hospital.

Downtown Paving (West of Washington Street).

Bids are currently being solicited for the remainder of repaving the downtown streets. The project
will include mill and fill of remaining downtown streets west of Washington Street, which are being
funded primarily with DDA funds. Also included with the bids are options to widen Water Street
adjacent to Wenona Park to accommodate angle parking, replacement and widening the sidewalk
adjacent the park, and repaving several streets east of Washington Street including Adams from
6 to north of 3™ and 3, 4%, 5™ and 6™ from Washington to Adams and 5" from Adams to Madison.
Funding appropriations will be determined for the optional work following receipt of bids. The bid
opening is March 23", with construction to take place during May and June.

Midland Business District improvements (Henry to Litchfield).
Midland from Henry to Walnut will be reconstructed with new sewer and water utilities along with

roadway and street scape improvements. Midland from Walnut to Litchfield will include sewer
improvements and a mill and fill. The project is being funded with TIFA funds and State funds.
Project design is underway and construction is planned to begin in August thru November.

City Hall Parking Lot Improvements

The project includes expansion of the lot and reclaiming the substation property. Improvements will
include; paving, drainage improvements, landscape amenities, an electric vehicle charging station
and a designated Saginaw Street pedestrian crossing improvement. The project design is underway
and will be constructed this summer.



Status and Information Update
March 18, 2016

2016 CDBG street project-Wenona (Thomas to Jane).

The project includes reconstruction of roadway along with new watermain and storm sewers.

Construction is planned for later this fall or next spring.

Fifth Street watermain-100 block
The project includes extending a half block of new watermain east of Water Street and

abandonment of the watermain currently existing along Water Street from 5% Street to 6" street.
The project is being constructed by the City Public Works-Water Division in preparation for the
Downtown resurfacing work. Construction will commence next week and take approximately 3
weeks to complete.

Traffic Control Center and Washington Avenues

Traffic Control Order #2015-.0003 was approved by the City Commission at their regular meeting on
October 19, 2015. The order authorizes placing the traffic signal at the intersection of Washington
Avenue and Center Avenue on “all way red flashing” operation for a four month trial period to
determine whether the “Stop and Go” traffic signal should be removed pursuant to a prior traffic study
and analysis. The all way red flashing mode would allow the current “No left turn” prohibition at the
intersection to be removed as well. The trial period is planned to commence on May 1% and continue
thru August 31%. A follow up analysis for the matter will be provided to the City Commission as well as a
traffic control order for approval if appropriate, prior to the conclusion of the trial period. The unused
traffic signal faces (Green and Yellow indications) will be hooded during the trial period.

Wastewater Treatment Plant

Administration:

Completed and submitted the Michigan Air Emissions Reporting System (MAERS) permit application for
2016. This permit is required by the Michigan Department of Environmental Quality (MDEQ) to operate
the treatment plant’s emergency generator.

The monthly operating report (MOR) for the month of February was submitted to the MDEQ.

Special kudo’s goes out to Senior Lab Tech Brenda DeShone who participated in the Bay Area Chamber
of Commerce’s Reading is Bay County’s Business program. The program focuses on reading to
kindergarten through fifth grader classrooms. Mrs. DeShone volunteered and read to Mrs. Gail Sanak’s

first grade class at St. Michael’s Elementary in Pinconning, Michigan.

Operations/Maintenance:

The Wastewater Treatment Plant processed 307 million gallons of wastewater in February, 283 million
gallons of clean water was discharged to the Saginaw River and 213 tons of solids were dewatered and
landfilled.
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The WWTP received 0.96 inches of rain/snow melt on February 24™" which filled the relief sewers to
capacity. There were no Retention basins overflows.

The WWTP received over one inch of rain between March 13 thru March 15 which filled up the relief
sewers and all five of our Retention Treatment Basins, but there were no RTB overflows. All captured
flows are now being returned to the treatment plant for additional treatment before being discharged
to the Saginaw River.

All 96 quartz sleeves on ultraviolet bank 1A (disinfection process) were changed out. These sleeves
which protect the ultraviolet bulbs had exceeded the usefulness.

Raw sewage pump #3 (12 MGD) was returned and put back into service. The pump had been out of
service since early November 2015.



