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CAPITAL IMPROVEMENT PROGRAM

2013 - 2014    THRU    2018 - 2019

CITY OF BAY CITY

MICHIGAN



SUMMARY OF DEPARTMENTAL REQUESTS

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

DEPARTMENTS 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

PUBLIC SAFETY DEPARTMENT 229,171.00 134,860.00 125,500.00 135,860.00 82,327.00 49,827.00 757,545.00

ELECTRIC 4,023,672.00 2,884,036.00 2,968,200.00 2,822,300.00 2,906,400.00 2,992,500.00 18,597,108.00

CONSTRUCTION SERVICES 482,150.00 676,000.00 701,500.00 643,000.00 1,143,259.00 1,592,000.00 5,237,909.00

INFORMATION TECHNOLOGIES 799,850.00 123,000.00 48,000.00 48,000.00 48,000.00 48,000.00 1,114,850.00

PUBLIC WORKS:
      PARKS 45,000.00 35,000.00 410,000.00 513,960.00 1,003,960.00
      OAK RIDGE CEMETARY 123,000.00 123,000.00 65,000.00 65,000.00 65,000.00 441,000.00
      JAMES CLEMENTS AIRPORT 380,000.00 1,050,000.00 1,070,000.00 270,000.00 1,320,000.00 4,090,000.00

SEWER:
     WASTEWATER TREATMENT PLANT 4,585,000.00 1,445,000.00 1,385,000.00 625,000.00 625,000.00 25,000.00 8,690,000.00
     SEWER OPERATIONS & MAINTENANCE 1,816,100.00 993,200.00 1,777,500.00 1,966,000.00 2,304,350.00 2,017,000.00 10,874,150.00

WATER:
     WATER DISTRIBUTION 2,705,134.00 4,364,737.00 283,200.00 282,700.00 1,061,200.00 1,600,200.00 10,297,171.00
     WATER TREATMENT PLANT 10,000.00 10,000.00 10,000.00 30,000.00

Totals: 14,696,077.00$ 11,168,833.00$ 8,881,900.00$   7,657,860.00$    9,019,496.00$   9,709,527.00$   61,133,693.00$    

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



   PUBLIC SAFETY/FIRE OPERATIONS



Department: Bay City Public Safety Department
Division: Fire Supression

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1.  Personal Protective Gear* 15,000.00       15,000.00       16,000.00         16,000.00       16,000.00       78,000.00

2.  Hose Replacement 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 25,000.00

3.  SCBA Air Bottles & Equipmemnt* 140,400.00 9,360.00 9.360.00 9,360.00 9,360.00 9,360.00 177,840.00

4.  Air Pack Replacement Program* 73,000.00 73,000.00 73,000.00 73,000.00 19,467.00 19,467.00 330,934.00

5.  Vehicle Replacement Program 20,000.00 20,000.00 20,000.00 20,000.00 80,000.00

6.  Breathing Air Compressor* 12,500.00 12,500.00 12,500.00 12,500.00 50,000.00

7.  Block & Brick Restoration of Adams Street Bu 15,771.00 15,771.00

0.00

Totals: 229,171.00$    134,860.00$    125,500.00$    135,860.00$     82,327.00$      49,827.00$      757,545.00$    

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 1

Department: Bay City Public Safety Department Project Title: Personal Protective Gear
Division: Fire Suppression Project Location: All Bay City Fire Stations
Project Manager/Supervisor: Karey Prieur, Fire Chief

Description of Project: Purchase of complete sets of personal protective equipment ( turn-out gear).  This is regulated by National Fire Protection Association (NFPA) 1851 as a standard that 
Occupational Safety and Health Administration (OSHA) and Michigan Occupational Safety and Health Administartion (MIOSHA) recognize.

Justification For Project: The life expectancy of turn-out gear is ten (10) years, per National Fire Protection Association (NFPA) Standard 1851.  It is expected the department will replace  
turn-out gear on a yearly basis when turn-out gear becomes ten (10) years of age.

Future Impact of Project: This is a comprehensiveprogram of replacement of personal protective clothing that perpuates into the future.  This program makes for no set of gear to be no more than ten (10) years old.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 15,000.00 15,000.00 16,000.00 16,000.00 16,000.00 78,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $15,000.00 $15,000.00 $16,000.00 $16,000.00 $16,000.00 $78,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund 15,000.00 15,000.00 16,000.00 16,000.00 16,000.00 78,000.00

0.00
0.00
0.00

Total Funding: $0.00 $15,000.00 $15,000.00 $16,000.00 $16,000.00 $16,000.00 $78,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 2

Department: Bay City Public Safety Department Project Title: Hose Replacement
Division: Fire Suppression Project Location: All Bay City Fire Stations
Project Manager/Supervisor: Karey Prieur, Fire Chief

Description of Project: Replacement of Hose.  This is a Best Pratice procedure. 

Justification For Project: Replace has at it reaches life expectancy of twnty (20) years and to replace damaged hose due to breaks and normal wear.

Future Impact of Project: Annual replacement of hose.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 5,000.00 6,000.00 6,000.00 6,000.00 6,000.00 29,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $5,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $29,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund 5,000.00 6,000.00 6,000.00 6,000.00 6,000.00 29,000.00

0.00
0.00
0.00

Total Funding: $0.00 $5,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $29,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 3

Department: Bay City Public Safety Department Project Title: SCBA Air Bottles & Equipment
Division: Fire Suppression Project Location: All Bay City Fire Stations
Project Manager/Supervisor: Karey Prieur, Fire Chief

Description of Project: Purchase of Self Contained Breathing Apparatus bottles.
This is regulated by Department Of Transportation (DOT) , and standards referenced by National Fire Protection (NFPA), Occupational Safety and Health Administration
(OSHA), and Michigan Occupational Safety and Health Administration (MIOSHA).

Justification For Project: In 2014 there will be 140 air bottles that will need to be replaced due to reaching maxium age for use per Department Of Transportation (DOT).
Those bottles must be removed from service and destroyed.  Then begin and maintain a program for purchasing air bottles on a scheduled basis.
each year.

Future Impact of Project: This is a comprehensive program to replace air bottles that are needed to fight fires and for the safety of our firefighters.
This program makes provisions for air bottle compliance per DOT.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 140,400.00 9,360.00 9,360.00 9,360.00 9,360.00 9,360.00 187,200.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $140,400.00 $9,360.00 $9,360.00 $9,360.00 $9,360.00 $9,360.00 $187,200.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund 140,400.00 9,360.00 9,360.00 9,360.00 9,360.00 9,360.00 187,200.00

0.00
0.00
0.00

Total Funding: $140,400.00 $9,360.00 $9,360.00 $9,360.00 $9,360.00 $9,360.00 $187,200.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 4

Department: Bay City Public Safety Department Project Title: Air Pack Replacement Program
Division: Fire Suppression Project Location: All Bay City Fire Stations
Project Manager/Supervisor: Karey Prieur, Fire Chief

Description of Project: Replacement of Sixty (60) Self Contained Breatning Apparatus (SCBA) units.
Best Pratice

Justification For Project: 
Life expectance for the Self Contained Breathing Apparatus (SCBA) is fifteen (15) years.  We will exceed that time frame.  As the units age and new units are redesgined,
maintenance become problematic and parts are no longer available.  Self Contained Breathing Apparatus (SCBA's) are one of the primary componets of the
protectice envelope for firefighting.

Future Impact of Project: Self Contained Breathing Apparatus (SCBA's) are one of the primary componets of the protective equipment used in firefighting.  They are required every time that we
enter immenent danger to life, (fire, haz mat, confined space, gas leaks, co leaks, etc.)

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 73,000.00 73,000.00 73,000.00 73,000.00 19,467.00 19,467.00 330,934.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $73,000.00 $73,000.00 $73,000.00 $73,000.00 $19,467.00 $19,467.00 $330,934.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund 73,000.00 73,000.00 73,000.00 73,000.00 19,467.00 19,467.00 330,934.00

0.00
0.00
0.00

Total Funding: $73,000.00 $73,000.00 $73,000.00 $73,000.00 $19,467.00 $19,467.00 $330,934.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 5

Department: Bay City Public Safety Department Project Title: Vehicle Exhaust Replacement
Division: Fire Supression Project Location: All Bay City Fire Stations
Project Manager/Supervisor: Karey Prieur, Fire Chief

Description of Project: In approximately 1994 our current vehicle exhaust systems were installed in each station.  In the 19 years since the system
has needed many repairs and some parts are no longer available, or the costs to repair exceed the value of the system.

Justification For Project: The vehicle exhaust systems control emissions and exhaust from the fire apparatus when started in the station, keeping employees from
breathing in exhaust and chemicals.

Future Impact of Project: Should provide another 15-20 years of reliable exhaust and emission control.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 20,000.00 20,000.00 20,000.00 20,000.00 80,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $0.00 $80,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund 20,000.00 20,000.00 20,000.00 20,000.00 80,000.00

0.00
0.00
0.00

Total Funding: $0.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $0.00 $80,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 6

Department: Bay City Public Safety Department Project Title: Breathing Air Compressor
Division: Fire suppression Project Location: Fire Station One
Project Manager/Supervisor: Karey Prieur, Fire Chief

Description of Project: Replace breathing air compressor used to fill air cylinders which are used at incidents to breath fresh air.
Expected replacement of unit will be the 2017/2018 budget year.  This is a best pratice procedure.

Justification For Project: Life expectancy of the current unit is fifteen (15) years and the current unit is 14 years old.  When purchased, the unit was
minimally sized and runs longer than necessary when in use.

Future Impact of Project: Provide a unit with a life expectancy of 20 years and would be capable of filling large amounts of bottles in a short time frame.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 12,500.00 12,500.00 12,500.00 12,500.00 50,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $0.00 $50,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund 12,500.00 12,500.00 12,500.00 12,500.00 50,000.00

0.00
0.00
0.00

Total Funding: $0.00 $12,500.00 $12,500.00 $12,500.00 $12,500.00 $0.00 $50,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 7

Department: Bay City Public Safety Department Project Title: Block & Brick Restoration of Adams Street Building
Division: Police Project Location: 1012 Adams Street
Project Manager/Supervisor: Lt. Joe Lanava

Description of Project: Replace mortar joints, tuckpoint with portland cement, and waterproof interior/exterior walls.

Justification For Project: Reduce city risk

Future Impact of Project: Increasing safety

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 15,771.00 15,771.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $15,771.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,771.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,771.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



ELECTRIC



2013-2014 CAPITAL IMPROVEMENT PROGRAM Form B
Department:      Electric
Division:

ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURE

 1.  Office Equipment $2,000 $2,100 $2,200 $2,300 $2,400 $2,500 $13,500

 2.  Peaking Plant $106,100 $181,000 $187,000 $193,000 $199,000 $205,000 $1,071,100

 3.  Poles, Towers & Fixtures $48,550 $72,576 $73,845 $76,118 $78,768 $270,388 $620,245

 4.  Overhead Conductor & Devices $12,435 $18,589 $18,914 $19,496 $20,175 $69,254 $158,862

 5.  Line Transformers $67,219 $100,484 $102,241 $105,387 $109,057 $374,358 $858,745

 6.  Underground Conductor & Devices $514,011 $562,529 $657,188 $677,362 $697,535 $718,485 $3,827,110

 7.  Pad Transformers $148,459 $162,471 $189,812 $195,638 $201,465 $207,515 $1,105,360

 8.  Service Building $165,500 $458,000 $121,000 $124,000 $127,000 $130,000 $1,125,500

 9.  Metering $1,946,040 $336,936 $124,000 $128,000 $132,000 $136,000 $2,802,976

10. Street Lighting $424,284 $259,351 $269,000 $277,000 $285,000 $294,000 $1,808,635

11. Substations $279,821 $518,000 $404,000 $780,000 $803,000 $327,000 $3,111,821

12. Sub-Transmission $31,614 $50,000 $652,000 $72,000 $74,000 $76,000 $955,614

13. System Planning $277,640 $162,000 $167,000 $172,000 $177,000 $182,000 $1,137,640

Total: $4,023,672 $2,884,036 $2,968,200 $2,822,300 $2,906,400 $2,992,500 $18,597,108

      FISCAL YEAR PROGRAM PROPOSED

Bay City Electric Light & Power 2013 Electric CIB Form B 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 1

Department: Electric Project Title: Office Equipment
Division: 582-5600-98000 Project Location: City
Project Manager/Supervisor: Phil Newton Project District: City

Description of Project: Computer and office equipment replacements, office furnishings, software upgrades and new programs.

Justification For Project: Replacement of office furniture, computers periperals, etc as needed.
Conversion of paper records to electronic format to increase efficiency.

Future Impact of Project: Greater efficiency.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Labor & Benefits (7020Electric $0 $0 $0 $0 $0 $0 $0
Office Equipment (980 Electric $2,000 $2,100 $2,200 $2,300 $2,400 $2,500 $13,500
Prof Services Electric $0 $0 $0 $0 $0 $0 $0
Total Capital Costs: $2,000 $2,100 $2,200 $2,300 $2,400 $2,500 $13,500
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric Electric $2,000 $2,100 $2,200 $2,300 $2,400 $2,500 $13,500

$0
$0
$0

Total Funding: $2,000 $2,100 $2,200 $2,300 $2,400 $2,500 $13,500

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project  

Form A

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 2

Department: Electric Project Title: Peaking Plant
Division: 582-5610-97620 Project Location: Water Street & Henry Street Plants
Project Manager/Supervisor: Phil Newton Project District: City

Description of Project: 

Justification For Project: Improve power plant reliability, availability, and operating efficiency.

Future Impact of Project: Improved plant efficiency and availability.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97620) Electric $72,600 $123,851 $127,957 $132,062 $136,168 $140,273 $732,911
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equipment Rentals Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $33,500 $57,149 $59,043 $60,938 $62,832 $64,727 $338,189
Total Capital Costs: $106,100 $181,000 $187,000 $193,000 $199,000 $205,000 $1,071,100
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $106,100 $181,000 $187,000 $193,000 $199,000 $205,000 $1,071,100

$0
$0
$0

Total Funding: $106,100 $181,000 $187,000 $193,000 $199,000 $205,000 $1,071,100

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Replacement and upgrades to engine, switchgear, controls, and auxiliary systems. Add to spare parts for critical systems with long order 

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 3

Department: Electric Project Title: Poles, Towers & Fixtures
Division: 582-5620-97760 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: 

Justification For Project: Required to meet load growth and maintain reliability.

Future Impact of Project: Load growth and reliability to system.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97760) Electric $48,550 $72,576 $73,845 $76,118 $78,768 $270,388 $620,245
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equipment (94021) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $0 $0 $0 $0 $0 $0 $0

$48,550 $72,576 $73,845 $76,118 $78,768 $270,388 $620,245
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $48,550 $72,576 $73,845 $76,118 $78,768 $270,388 $620,245

$0
$0
$0

Total Funding: $48,550 $72,576 $73,845 $76,118 $78,768 $270,388 $620,245

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Overhead distribution system additions, upgrades, and replacements.

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 4

Department: Electric Project Title: Overhead Conductors & Devices
Division: 582-5620-97715 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: 

Justification For Project: New load growth and reliability to system.

Future Impact of Project: New load growth and reliability.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97715) Electric $12,435 $18,589 $18,914 $19,496 $20,175 $69,254 $158,862
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equip Rentals (94022) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $0 $0 $0 $0 $0 $0 $0

$12,435 $18,589 $18,914 $19,496 $20,175 $69,254 $158,862
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0

$0
Total Related Costs $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $12,435 $18,589 $18,914 $19,496 $20,175 $69,254 $158,862

$0
$0
$0

Total Funding: $12,435 $18,589 $18,914 $19,496 $20,175 $69,254 $158,862

Captial Costs Beyond Project Completion

This Pro% Federally Funded This Project Is:
% State Funded In accordance with Department Master Plan
% Locally Funded Not in accordance with Department Master Plan

In accordance with the comprehensive plan
A continuing project  
A maintenance project

Form A

Overhead distribution system additions, upgrades, and replacements.

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 5

Department: Electric Project Title: Line Transformers
Division: 582-5620- 97712 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: 

Justification For Project: New loads and existing upgrade.

Future Impact of Project: Load growth.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97712) Electric $67,219 $100,484 $102,241 $105,387 $109,057 $374,358 $858,745
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equip Rentals (94023) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $0 $0 $0 $0 $0 $0 $0
Total Capital Costs: $67,219 $100,484 $102,241 $105,387 $109,057 $374,358 $858,745
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: $0
Supp/Materials: $0
Contractual Serv: $0
Capital Outlay: $0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $67,219 $100,484 $102,241 $105,387 $109,057 $374,358 $858,745

$0
$0
$0

Total Funding: $67,219 $100,484 $102,241 $105,387 $109,057 $374,358 $858,745

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan

In accordance with the comprehensive plan
A continuing project  
A maintenance project

Form A

Overhead distribution system additions, upgrades, and replacements.

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 6
              

Department: Electric Project Title: Underground Conductors & Devices
Division: 582-5630-97750 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: 
 

Justification for Project: New load growth and reliability to system.

Future Impact of Project: New load growth and reliability.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97750) Electric $511,511 $559,793 $653,992 $674,067 $694,143 $714,990 $3,808,496
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equipment (94031) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $2,500 $2,736 $3,196 $3,294 $3,393 $3,494 $18,614
Total Capital Costs: $514,011 $562,529 $657,188 $677,362 $697,535 $718,485 $3,827,110
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $514,011 $562,529 $657,188 $677,362 $697,535 $718,485 $3,827,110

$0
$0

Total Funding: $514,011 $562,529 $657,188 $677,362 $697,535 $718,485 $3,827,110

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Undereground distribution system additions, upgrades, and replacements.

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 7

Department: Electric Project Title: Pad Transformers
Division: 582-5630-97713 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: 

Justification For Project: New loads and existing upgrade.

Future Impact of Project: Load growth.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97713) Electric $148,459 $162,471 $189,812 $195,638 $201,465 $207,515 $1,105,360
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equipment (94032) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $0 $0 $0 $0 $0 $0 $0
Total Capital Costs: $148,459 $162,471 $189,812 $195,638 $201,465 $207,515 $1,105,360
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $148,459 $162,471 $189,812 $195,638 $201,465 $207,515 $1,105,360

$0
$0
$0

Total Funding: $148,459 $162,471 $189,812 $195,638 $201,465 $207,515 $1,105,360

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Undereground distribution system additions, upgrades, and replacements.

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 8

Department: Electric Project Title: Service Building
Division: 582-5640-97519 Project Location: City
Project Manager/Supervisor: Phil Newton Project District: City

Description of Project: 

Justification For Project: Provide more efficient use of space and improve equipment and parts handling.

Future Impact of Project: Efficient use of utility infrastructure.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Tools (97519) Electric $45,000 $412,000 $74,000 $76,000 $78,000 $80,000 $765,000
Labor & Benefits Electric $0 $0
Equipment (94040) Electric $0 $0
Buildings (97519) Electric $32,500 $46,000 $47,000 $48,000 $49,000 $50,000 $272,500
Prof. Services Electric $88,000 $88,000
Total Capital Costs: $165,500 $458,000 $121,000 $124,000 $127,000 $130,000 $1,125,500
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: $0
Supp/Materials: $0
Contractual Serv: $0
Capital Outlay: $0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $165,500 $458,000 $121,000 $124,000 $127,000 $130,000 $1,125,500

$0

Total Funding: $165,500 $458,000 $121,000 $124,000 $127,000 $130,000 $1,125,500

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Service building improvements including pole yard improvements, stockroom automation, and new equipment.

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 9

Department: Electric Project Title: Metering
Division: 582-5650-97746 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: New meters, additions and replacements. Workorder automation. 

Justification For Project: Metering new services, maintain the required degree of accuracy, and for the replacement of obsolete or damaged meters. 

Future Impact of Project: Comply with metering standards for accurate meter reads and put in place metering suitable for deregulated environment. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97746) Electric $1,318,224 $228,236 $83,996 $86,706 $89,415 $92,125 $1,898,702
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 0
Equip. Rental (94050) Electric $0 $0 $0 $0 $0 $0 0
Prof Services Electric $627,816 $108,700 $40,004 $41,294 $42,585 $43,875 904,274
Total Capital Costs: $1,946,040 $336,936 $124,000 $128,000 $132,000 $136,000 $2,802,976
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $1,946,040 $336,936 $124,000 $128,000 $132,000 $136,000 $2,802,976

$0
$0
$0

Total Funding: $1,946,040 $336,936 $124,000 $128,000 $132,000 $136,000 $2,802,976

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 10

Department: Electric Project Title: Street Lighting
Division: 582-5680-97735 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: Additions  and replacements to decorative and other street lighting.

Justification For Project: Provide additional street lighting and upgrade existing systems.

Future Impact of Project: Improve efficiency of the lighting system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97735) Electric $409,284 $250,182 $259,490 $267,207 $274,924 $283,606 $1,744,694
Labor & Benefits (7026Electric $0 $0 $0 $0 $0 $0 $0
Equipment (94080) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $15,000 $9,169 $9,510 $9,793 $10,076 $10,394 $63,942
Total Capital Costs: $424,284 $259,351 $269,000 $277,000 $285,000 $294,000 $1,808,635
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $424,284 $259,351 $269,000 $277,000 $285,000 $294,000 $1,808,635

$0
$0
$0

Total Funding: $424,284 $259,351 $269,000 $277,000 $285,000 $294,000 $1,808,635

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 11

Department: Electric Project Title: Substations
Division: 582-5700-97640 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: Substation additions, upgrades, and replacements. Uptown at Riveredge - Substation and Switching Station.

Justification For Project: Replacement of obsolete equipment.

Future Impact of Project: Reliability and continuity. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97640) Electric $176,121 $326,032 $254,280 $490,937 $505,413 $205,816 $1,958,599
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equip Rentals (94071) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $103,700 $191,968 $149,720 $289,063 $297,587 $121,184 $1,153,222
Total Capital Costs: $279,821 $518,000 $404,000 $780,000 $803,000 $327,000 $3,111,821
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $279,821 $518,000 $404,000 $780,000 $803,000 $327,000 $3,111,821

$0

Total Funding: $279,821 $518,000 $404,000 $780,000 $803,000 $327,000 $3,111,821

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Locally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 12

Department: Electric Project Title: Sub-Transmission
Division: 582-5725-97745 Project Location: City & County
Project Manager/Supervisor: Phil Newton Project District: City & County

Description of Project: Sub-Transmission 46 kV system additions, upgrades, and replacements.

Justification For Project: Replacement of obsolete equipment.

Future Impact of Project: Reliability and continuity. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97640) Electric $31,614 $50,000 $652,000 $72,000 $74,000 $76,000 $955,614
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equip Rentals (94071) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $0 $0 $0 $0 $0 $0 $0
Total Capital Costs: $31,614 $50,000 $652,000 $72,000 $74,000 $76,000 $955,614
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

$0
$0
$0
$0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $31,614 $50,000 $652,000 $72,000 $74,000 $76,000 $955,614

$0

Total Funding: $31,614 $50,000 $652,000 $72,000 $74,000 $76,000 $955,614

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Locally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



2013-2014 CAPITAL IMPROVEMENT PROGRAM PROJECT # 13

Department: Electric Project Title: System Planning
Division: 582-5730-97763 Project Location: City
Project Manager/Supervisor: Phil Newton Project District: City

Description of Project: Additions, upgrades, and replacements to SCADA, mapping, GIS, and other planning systems.

Justification For Project: Information from SCADA helps improve reliability of system and assists staff to be responsive to customers needs. 

Future Impact of Project: Efficient use of utility infrastructure.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Materials (97763) Electric $77,640 $45,302 $46,700 $48,099 $49,497 $50,895 $318,133
Labor & Benefits Electric $0 $0 $0 $0 $0 $0 $0
Equipment (94073) Electric $0 $0 $0 $0 $0 $0 $0
Prof Services Electric $200,000 $116,698 $120,300 $123,901 $127,503 $131,105 $819,507
Total Capital Costs: $277,640 $162,000 $167,000 $172,000 $177,000 $182,000 $1,137,640
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: $0
Supp/Materials: $0
Contractual Serv: $0
Capital Outlay: $0

Total Related Costs: $0 $0 $0 $0 $0 $0 $0
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Electric $277,640 $162,000 $167,000 $172,000 $177,000 $182,000 $1,137,640

$0
$0
$0

Total Funding: $277,640 $162,000 $167,000 $172,000 $177,000 $182,000 $1,137,640

Captial Costs Beyond Project Completion

This Project Is: This Project Is:
% Federally Funded In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

Bay City Electric Light & Power 2013 Electric CIB Form A 4/16/2013 2:46 PM



CONSTRUCTION
SERVICES



Department: Construction Services
Division: Public Services

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1. Salzburg/Wenona 152,150.00     152,150.00

2. Uptown - 11th & Saginaw 85,000.00 15,000.00 100,000.00

3. Center Ave 216,000.00 216,000.00

4. Madison 256,500.00 256,500.00

5. Midland/Vermont 57,000.00 57,000.00

6. Patterson 141,000.00 141,000.00

7. E. Smith 328,500.00 328,500.00

8. Lincoln 369,759.00 369,759.00

9. Trumbull 600,000.00 600,000.00

10. Midland 547,000.00 547,000.00

11. Local Street Program 0.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 1,000,000.00

12. Ward Based Sidewalk Program 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00 660,000.00

13. Miscellaneous Concrete/Sidewalk 135,000.00     135,000.00     135,000.00     135,000.00       135,000.00     135,000.00     810,000.00

Totals: 482,150.00$    676,000.00$    701,500.00$    $643,000.00 1,143,259.00$ 1,592,000.00$ 5,237,909.00$ 

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 1

Department: Construction Services Project Title: Salzburg/Wenona
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: MDOT project consisting of total reconstruction of Salzburg from Euclid to Lafayette Street Bridge and Wenona from Salzburg to Ivy. 
Project includes replacement of portions of sewer and water utilities

Justification For Project: Road is failing. Act 51 participation is required for this project and therefore the City is responsible for 8.75% of project cost after federal aid for participating items.
The City is responsible for 100% of costs associated with Wenona as it is non-participative of Act 51.

Future Impact of Project: Provide access to neighborhoods and businesses.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 4,732,300.00 4,732,300.00

Total Capital Costs: $4,732,300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,732,300.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR 152,150.00 152,150.00
591-5360-97400 WTR 10,400.00 10,400.00
590-5410-97400 SWR 13,100.00 13,100.00
MDOT MDOT 4,556,650.00 4,556,650.00

Total Funding: $4,732,300.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,732,300.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

96 % State Funded Not in accordance with Department Master Plan
4 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 2

Department: Construction Services Project Title: Uptown- 11th & Saginaw
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Reconstruction of 11th Street and Saginaw. Design of 11th Street complete.
2013-14: 2014-15:
$85,000 for Design and Construction Administration $15,000 Construction Administration

Justification For Project: Roads are failing. In congruence with Uptown redevelopment and funding from TEDF grant and BCATS. 

Future Impact of Project: Provide access to neighborhoods and businesses, promoting redevelopment.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 85,000.00 15,000.00 100,000.00
Land Acquisition/Row: 0.00
Construction:   0.00

Total Capital Costs: $85,000.00 $15,000.00 $0.00 $0.00 $0.00 $0.00 $100,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR 85,000.00 15,000.00 100,000.00
TEDF TEDF 500,000.00 220,000.00 720,000.00
BCATS BCATS 0.00 880,000.00 880,000.00
ROW (developer) Contrib  50,000.00 50,000.00

Total Funding: $635,000.00 $1,115,000.00 $0.00 $0.00 $0.00 $0.00 $1,750,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
38 % Federally Funded In accordance with Department Master Plan
51 % State Funded Not in accordance with Department Master Plan
11 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 3

Department: Construction Services Project Title: Center
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Mill and resurface of Center Avenue from Water to Washington. 

Justification For Project: Road is failing. BCATS to fund 80% of road construction cost. Contingent upon BCATS approval of 2015-17 Streets TIP.

Future Impact of Project: Provide access to neighborhoods and businesses.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 72,000.00  72,000.00
Land Acquisition/Row:  0.00
Construction:  720,000.00  720,000.00

Total Capital Costs: $0.00 $792,000.00 $0.00 $0.00 $0.00 $0.00 $792,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR  216,000.00 216,000.00
590-5410-97400 SWR  0.00 0.00
591-5360-97400 WTR  0.00 0.00
BCATS BCATS  576,000.00 576,000.00

Total Funding: $0.00 $792,000.00 $0.00 $0.00 $0.00 $0.00 $792,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
61 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
39 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 4

Department: Construction Services Project Title: Madison
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Reconstruction of Madison Avenue from Columbus to McKinley.

Justification For Project: Road is failing. BCATS to fund 80% of road construction cost. Contingent upon BCATS approval of 2015-17 Streets TIP.

Future Impact of Project: Provide access to neighborhoods and businesses.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design:  85,500.00 85,500.00
Land Acquisition/Row:  0.00
Construction:   1,028,500.00 1,028,500.00

Total Capital Costs: $0.00 $0.00 $1,114,000.00 $0.00 $0.00 $0.00 $1,114,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR  256,500.00 256,500.00
590-5410-97400 SWR  110,500.00 110,500.00
591-5360-97400 WTR  63,000.00 63,000.00
BCATS BCATS  684,000.00 684,000.00

Total Funding: $0.00 $0.00 $1,114,000.00 $0.00 $0.00 $0.00 $1,114,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
61 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
39 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 5

Department: Construction Services Project Title: Midland/Vermont
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Mill and resurface of Midland/Vermont Street from Wenona to Dewitt.

Justification For Project: Road is failing. BCATS to fund 80% of road construction cost. Contingent upon BCATS approval of 2015-17 Streets TIP.

Future Impact of Project: Provide access to neighborhoods and businesses.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design:  19,000.00 19,000.00
Land Acquisition/Row:  0.00
Construction:   359,000.00 359,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $378,000.00 $0.00 $0.00 $378,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR  57,000.00 57,000.00
590-5410-97400 SWR  169,000.00 169,000.00
591-5360-97400 WTR  0.00 0.00
BCATS BCATS  152,000.00 152,000.00

Total Funding: $0.00 $0.00 $0.00 $378,000.00 $0.00 $0.00 $378,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
61 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
39 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 6

Department: Construction Services Project Title: Patterson
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Reconstruction of Patterson Street from Marquette to Smith.

Justification For Project: Road is failing. BCATS to fund 80% of road construction cost. Contingent upon BCATS approval of 2015-17 Streets TIP.

Future Impact of Project: Provide access to neighborhoods and businesses.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 47,000.00 47,000.00
Land Acquisition/Row: 0.00
Construction:  600,000.00 600,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $647,000.00 $0.00 $0.00 $647,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR  141,000.00 141,000.00
590-5410-97400 SWR  130,000.00 130,000.00
591-5360-97400 WTR  0.00 0.00
BCATS BCATS  376,000.00 376,000.00

Total Funding: $0.00 $0.00 $0.00 $647,000.00 $0.00 $0.00 $647,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
58 % Federally Funded In accordance with Department Master Plan

 % State Funded Not in accordance with Department Master Plan
42 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 7

Department: Construction Services Project Title: E. Smith
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Reconstruction of E. Smith Street from State to Bangor.

Justification For Project: Road is failing. BCATS to fund 80% of road construction cost. Contingent upon BCATS approval of 2015-17 Streets TIP.

Future Impact of Project: Provide access to neighborhoods and businesses.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 109,500.00 109,500.00
Land Acquisition/Row: 0.00
Construction:  2,203,000.00 2,203,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $2,312,500.00 $0.00 $2,312,500.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR  328,500.00 328,500.00
590-5410-97400 SWR  442,000.00 442,000.00
591-5360-97400 WTR  666,000.00 666,000.00
BCATS BCATS  876,000.00 876,000.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $2,312,500.00 $0.00 $2,312,500.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
38 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
62 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 8

Department: Construction Services Project Title: Lincoln
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Reconstruction of Lincoln Street from Freemont to Kosciusko.

Justification For Project: Road is failing. Contingent upon BCATS funding of 80% of road construction cost. 

Future Impact of Project: This is a vital truck route that is no longer serviceable.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 123,253.00 123,253.00
Land Acquisition/Row: 0.00
Construction:  1,634,305.00 1,634,305.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $1,757,558.00 $0.00 $1,757,558.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR  369,759.00 369,759.00
590-5410-97400 SWR  195,350.00 195,350.00
591-5360-97400 WTR  206,425.00 206,425.00
BCATS BCATS  986,024.00 986,024.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $1,757,558.00 $0.00 $1,757,558.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
56 % Federally Funded In accordance with Department Master Plan

 % State Funded Not in accordance with Department Master Plan
44 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 9

Department: Construction Services Project Title: Trumbull
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Reconstruction of Trumbull Road from Woodside to Center. 

Justification For Project: Road is failing. Contingent upon BCATS funding of 80% of road construction cost. 

Future Impact of Project: This is a vital truck route that is no longer serviceable.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 200,000.00 200,000.00
Land Acquisition/Row: 0.00
Construction:  2,900,000.00 2,900,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $3,100,000.00 $3,100,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
202-4470-97400 MSTR  600,000.00 600,000.00
590-5410-97400 SWR  350,000.00 350,000.00
591-5360-97400 WTR  550,000.00 550,000.00
BCATS BCATS  1,600,000.00 1,600,000.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $3,100,000.00 $3,100,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
52 % Federally Funded In accordance with Department Master Plan

 % State Funded Not in accordance with Department Master Plan
48 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 10

Department: Construction Services Project Title: Midland
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Reconstruction of Midland Street from Henry to RR Tracks.

Justification For Project: Road is failing. Contingent upon new development.

Future Impact of Project: Provide access to neighborhoods and businesses.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction:  0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
M.S. TIF TIF  547,000.00 547,000.00

 0.00
 0.00
 0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $547,000.00 $0.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan
 % State Funded Not in accordance with Department Master Plan

100 % Locally Funded In accordance with the comprehensive plan
A continuing project  

x A maintenance project
Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 11

Department: Construction Services Project Title: Local Street Program
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Total reconstruction using CDBG funding.

Justification For Project: Road is failing.

Future Impact of Project: 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 1,000,000.00

Total Capital Costs: $0.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $1,000,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
230-7035-99903 CDBG 0.00 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 1,000,000.00

0.00
0.00
0.00

Total Funding: $0.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $1,000,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
100 % Federally Funded In accordance with Department Master Plan

 % State Funded Not in accordance with Department Master Plan
0 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 12

Department: Construction Services Project Title: Ward Based Sidewalk Program
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Sidewalk replacement.

Justification For Project: Sidewalk is failing.

Future Impact of Project: Failed sidewalk is a liability to City.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00 660,000.00

Total Capital Costs: $110,000.00 $110,000.00 $110,000.00 $110,000.00 $110,000.00 $110,000.00 $660,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
230-6990-97400 CDBG 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00 660,000.00

0.00
0.00
0.00

Total Funding: $110,000.00 $110,000.00 $110,000.00 $110,000.00 $110,000.00 $110,000.00 $660,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
100 % Federally Funded In accordance with Department Master Plan

 % State Funded Not in accordance with Department Master Plan
0 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT: 13

Department: Construction Services Project Title: Miscellaneous Concrete/Sidewalk
Division: Public Services Project Location: Bay City
Project Manager/Supervisor: Corey Bourcier/ Dave Harran

Description of Project: Concrete replacement.

Justification For Project: Failed concrete.

Future Impact of Project: Structural failures are a liability to the City.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 135,000.00 135,000.00 135,000.00 135,000.00 135,000.00 135,000.00 810,000.00

Total Capital Costs: $135,000.00 $135,000.00 $135,000.00 $135,000.00 $135,000.00 $135,000.00 $810,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
230-6990-97400 CDBG 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00
101-4470-97402 GF 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 24,000.00 144,000.00
101-4470-97402 GF 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000.00
202-4477-80100 STR 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00 26,000.00 156,000.00

Total Funding: $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $810,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
56 % Federally Funded In accordance with Department Master Plan

 % State Funded Not in accordance with Department Master Plan
44 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



 

 

 

 

 

 

 

 

 

INFORMATION TECHNOLOGY 
 



Department: Information Technology
Division: Information Technology

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1  Exchange Server Upgrade 35,850.00       35,850.00

2  PC Replacements 48,000.00 48,000.00 48,000.00 48,000.00 48,000.00 48,000.00 288,000.00

3  City Hall Wireless 10,000.00 10,000.00

4  MS Office Upgrade 75,000.00 75,000.00

5  Financial Software Upgrade 700,000.00 700,000.00

6  Email Spam/Web Filtering 6,000.00 6,000.00

0.00

Totals: 799,850.00$    123,000.00$    48,000.00$      48,000.00$       48,000.00$      48,000.00$      1,114,850.00$ 

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 1

Department: Information Technology Project Title: Exchange Server Upgrade
Division: Information Technology Project Location: City Wide
Project Manager/Supervisor: Tony Reyes

Description of Project: 

Justification For Project: 

Future Impact of Project: 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 636 35,850.00 35,850.00

Total Related Costs: $35,850.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35,850.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35,850.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

The email server is required (by Microsoft) to run on a physical server outside of our virtual environment.  The hardware and Exchange server version currently in place is 
insufficient to keep up with user demands and technilogical advancements such as the growing number of mobile devices requiring connections.



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 2

Department: Information Technology Project Title: PC/Printer Replacements
Division: Information Technology Project Location: City Wide
Project Manager/Supervisor: Tony Reyes

Description of Project: 

Justification For Project: 

Future Impact of Project: 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 636 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 300,000.00

Total Related Costs: $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $300,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

The annual pc/printer replacement list reduces the risk of security flaws in non-supported operating systems and increases productivity and efficiency in all departments.



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 3

Department: Information Technology Project Title: City Hall Wireless
Division: Information Technology Project Location: City Wide
Project Manager/Supervisor: Tony Reyes

Description of Project: 

Justification For Project: 

Future Impact of Project: 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 636 10,000.00 10,000.00

Total Related Costs: $10,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

The redesigned infrastructure of City Hall's data network includes access points for wireless.  Until construction is complete, these access points cannot be determined sufficiently 
as to coverage area.  IT will begin by installing 10 points, 1 at a time to determine signal strength.



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 4

Department: Information Technology Project Title: MS Office Upgrade
Division: Information Technology Project Location: City Wide
Project Manager/Supervisor: Tony Reyes

Description of Project: 

Justification For Project: 

Future Impact of Project: 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 636 75,000.00 75,000.00

Total Related Costs: $0.00 $75,000.00 $0.00 $0.00 $0.00 $0.00 $75,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

In order to stay compatable with outside organizations, MS Office will need to be consistantly upgraded around the approximate time of a major version release.  Office 15 is 
scheduled to be released in 2013.



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 5

Department: Information Technology Project Title: Financial Software Upgrade
Division: Information Technology Project Location: City Wide
Project Manager/Supervisor: Tony Reyes

Description of Project: 

Justification For Project: 

Future Impact of Project: 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 636 700,000.00 700,000.00

Total Related Costs: $700,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $700,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $700,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

The City's Financial software lacks modern upgrades such as integration, funcitionality and reporting capabilities and currently runs on an antiquated AS/400 platform and needs to 
be upgraded.  The current Utility Billing system is as antiquated as the Financial System.  In order to utilize AMI to it's full potential, the Utility Billngs system must be upgraded.  



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 6

Department: Information Technology Project Title: Email Spam and Web Filtering
Division: Information Technology Project Location: City Wide
Project Manager/Supervisor: Tony Reyes

Description of Project: 

Justification For Project: 

Future Impact of Project: 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 636 6,000.00 6,000.00

Total Related Costs: $6,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A

With increased web traffic and problems with our email domain not matching internal records IT needs to establish a local address and provide more precise filtering of internet 
traffic



PUBLIC WORKS



PARKS



Department: Public Services
Division: Parks

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1.  Pedestrian Walkway Lighting Rehabilitation 30,000.00 30,000.00
       Riverwalk/Railtrail
2.  Carroll Park Shelter Rehabilitation 15,000.00 15,000.00

3.  "Uptown" Riverfront Development Phase I - TBD Phase II - TBD TBD

4.  Carroll Park Tennis Court Rehabilitation TBD TBD

5.  Rowing Club Boat House Roof Replacement 35,000.00 35,000.00

6.  Railtrail Extension TBD TBD

7.  Carroll Park Renovations Phase I- 325,000.00 Phase II- 513,960.00 838,960.00

8.  Wenonah Park Renovations Phase II - TBD Phase III - TBD TBD

9.  Trash Truck 85,000.00 85,000.00

10.  Veterans Park Renovations Phase I - TBD Phase II - TBD Phase III - TBD TBD

11.  Golson Boat Launch & Interpretive Center TBD TBD
         General Site Renovations

0.00

0.00

Totals: 45,000.00$      35,000.00$      410,000.00$    -$                 513,960.00$    -$                 1,003,960.00$ 

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P1

Department: Public Services Project Title: Pedestrian Walkway Lighting Rehabilitation
Division: Parks, Bldgs & Grounds Project Location: Riverwalk/Railtrail
Project Manager/Supervisor: Darwin Baranski

Description of Project: Retrofit existing lightpoles along pedestrian walkway using energy efficient luminaries.

Justification For Project: Aging condition of existing luminaries requires continual maintenance.  Replacement globes
are no longer available and lighting distribution is poor.

Future Impact of Project: Cost savings from reduction in energy and reduced maintenance costs.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 25,000.00 25,000.00
Contractual Serv: 5,000.00 5,000.00
Capital Outlay: 0.00

Total Related Costs: $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 30,000.00 30,000.00

0.00
0.00
0.00

Total Funding: $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

X A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P2

Department: Public Services Project Title: Carroll Park Shelter Renovation
Division: Parks, Bldgs & Grounds Project Location: Carroll Park 
Project Manager/Supervisor: Darwin Baranski

Description of Project: Repair roof edge to remove undulations and re-shingle entire roof.  Project also involves tuck-pointing masonry repairs,
painting and potential concrete walk replacement.

Justification For Project: Repairs necessary to preserve facilities for recreational use.

Future Impact of Project: Preserves facilities, enhances use and reduces maintenance.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 12,500.00 12,500.00

Total Capital Costs: $12,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $12,500.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 2,500.00 2,500.00
Capital Outlay: 0.00

Total Related Costs: $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Donations 12,500.00 12,500.00
General Fund GF 2,500.00 2,500.00

0.00
0.00

Total Funding: $15,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P3

Department: Public Services Project Title: "Uptown" Riverfront Development
Division: Parks, Bldgs & Grounds Project Location: "Uptown" Development Site
Project Manager/Supervisor: Darwin Baranski

Description of Project: Linear riverfront improvements to include:  Shoreline stabilization, pedestrian walkway, boat docks and mooring facilities, benches, lighting, 
landscaping and other site amenities. This project will connect to existing pedestrian pathway linkages and recreational spaces located at
Breaker Cove to the South and Wenonah Park to the North.

Justification For Project: This project provides an important linkage to connect existing pathway segments and provides continuity for the Riverwalk extension along the 
East side of the Saginaw River from North Wenonah Park through Breaker Cove.  The project enhances use of the walkways for walking, 
jogging, bicycling and fishing and provides additional facilities for boating.

Future Impact of Project: Enhancement of recreationsl opportunities along the Saginaw River.  Enhanced quality of life in the community.  Provides additional
stimulus for economic development on adjacent sites.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: Phase I - TBD Phase II - TBD TBD
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: TBD TBD TBD
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

TBD TBD TBD
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P4

Department: Public Services Project Title: Carroll Park Tennis Court Rehabilitation
Division: Parks, Bldgs & Grounds Project Location: Carroll Park 
Project Manager/Supervisor: Darwin Baranski

Description of Project: Crack seal and color coat 4 tennis courts.

Justification For Project: Courts are in deteriorated condition.  Rehabilitation will arrest continuing deterioration, improve conditions for
safe use and restore recreational value.

Future Impact of Project: Reduced maintenance and elimination of cracking conditions that pose safety concerns.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: TBD TBD
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: TBD TBD
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
TBD TBD

0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P5

Department: Public Services Project Title: Rowing Club Boat House Roof Replacement
Division: Parks, Bldgs & Grounds Project Location: 400 W Lafayette Ave.
Project Manager/Supervisor: Darwin Baranski

Description of Project: Replace asphalt shingle roof.

Justification For Project: Shingle deterioration has caused leaks and damages to the underlying roof decking and interior
ceiling and finishes.

Future Impact of Project: Elimination of water damages and reduced maintenance and repair costs.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 35,000.00 35,000.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $35,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
TBD 0.00

0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P6

Department: Public Services Project Title: Railtrail Extension
Division: Parks, Bldgs & Grounds Project Location: Middlegrounds & West Side Riverfront South of Lafayette Bridge
Project Manager/Supervisor: Darwin Baranski

Description of Project: Extension of the Railtrail along the Saginaw River South to Saginaw.  The project proposes to connect to the existing pedestrian pathway termimus at the  
South end of the Lafayette Bridge and extend the pathway South across the Middlegrounds, crossing the West channel of the Saginaw River, then following the River extend 
the walkway South to the City of Saginaw, the West riverbank and eventually terminate in Saginaw.

Justification For Project: Extension of the existing Railtrail to connect with the Saginaw Railtrail system for purposes of establishing a regional pedestrian walkway for
walking, jogging and bicycling.  This project is part of a cooperative tri-county initiative to expand and enhance the network of pedestrian
pathways.

Future Impact of Project: Expanded recreational opportunities and the establishment of pedestrian walkway connections between communities.  Quality of life improvement.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: TBD TBD
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: TBD TBD
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
TBD TBD TBD

0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded X In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P7

Department: Public Services Project Title: Carroll Park Renovations
Division: Parks, Bldgs & Grounds Project Location: 1000 Park Avenue
Project Manager/Supervisor: Darwin Baranski

Description of Project: Renovation of park facilities including parking, tennis courts, playground, duck pond, landscaping, pathways and site features.

Justification For Project: Park facilities have deteriorated.  Renovations will enhance the quality of services by improving facilities for safe, enjoyable  and 
accessible use. Playground renovantions necessary to meet ASTM, CPSC and ADA standards. 

Future Impact of Project: Upgrade and repair of deteriorated facilities will enhance recreational opportunities and reduce maintenance costs.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: Phase I Phase II 0.00
Land Acquisition/Row: 0.00
Construction: 293,000.00 463,960.00 756,960.00

Total Capital Costs: $0.00 $0.00 $293,000.00 $0.00 $463,960.00 $0.00 $756,960.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 32,000.00 50,000.00 82,000.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $32,000.00 $0.00 $50,000.00 $0.00 $82,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Local Funds LF 162,500.00 256,980.00 419,480.00
State Funds SF 162,500.00 256,980.00 419,480.00

0.00
0.00

Total Funding: $0.00 $0.00 $325,000.00 $0.00 $513,960.00 $0.00 $838,960.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

50 % State Funded Not in accordance with Department Master Plan
50 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P8

Department: Public Services Project Title: Wenonah Park Renovations
Division: Parks, Bldgs & Grounds Project Location: Wenonah Park 
Project Manager/Supervisor: Darwin Baranski

Description of Project: Renovation of the general site facilities in Wenonah Park.  Phase II improvements will include the rehabilitation of walkways, lighting,
fountain, landscaping and sanitary facilities.  Site features will be adapted to better accommodate special events.  Phase III will focus on
the rennovation of the existing stage and related performing arts facilities.

Justification For Project: Facilities are in deteriorated condition and do not accommodate the needs of general use and special events.

Future Impact of Project: Reduced maintenance.  Renovated site facilities will better accommodate the needs of special events.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: Phase II Phase III 0.00
Land Acquisition/Row: 0.00
Construction: TBD TBD TBD

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: TBD TBD TBD
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
TBD TBD TBD TBD

0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded X In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P9

Department: Public Services Project Title: Trash Truck
Division: Parks, Bldgs & Grounds Project Location: City Parks
Project Manager/Supervisor: Darwin Baranski

Description of Project: Purchase of 12 yard trash truck.

Justification For Project: Clean-up events, park clean-up on a daily basis and can be used as an addition to sanitation fleet when small amount of curbside trash
is left for pick up and all trucks are full.

Future Impact of Project: Less overtime on weekend clean-ups, better maneuverability of smaller truck during crowded events.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 85,000.00 85,000.00

Total Related Costs: $0.00 $0.00 $85,000.00 $0.00 $0.00 $0.00 $85,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund GF 85,000.00 85,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $85,000.00 $0.00 $0.00 $0.00 $85,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P10

Department: Public Services Project Title: Veterans Park Renovations
Division: Parks, Bldgs & Grounds Project Location: Veterans Park
Project Manager/Supervisor: Darwin Baranski

Description of Project: Renovation of all major park facilities, extending from Liberty Harbor Marina to the Veterans Bridge.

Justification For Project: Upgrade and redevelop site features and facilities  necessary to accommodate changing uses. 
Improvements will enhance facilities for major special events and concerts, as well as general 
community uses.  Renovations will resolve deteriorating conditions, imporve safety, upgrade 
and improve parking and reduce conflicts between competing park uses.

Future Impact of Project: Renovated facilities will significantly improve the ability to conduct and manage major events and concerts
and reduce conflicts between diverse recreational uses. Improvements will alos reduce maintenance and 
enhance services provided by the City for special events.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: Phase I - TBD Phase II - TBD Phase III - TBD TBD
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: TBD TBD TBD TBD
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
TBD TBD TBD TBD TBD

0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# P11

Department: Public Services Project Title: General Site Renovations
Division: Parks, Bldgs & Grounds Project Location: Golson Boat Launch & Interpretative Center
Project Manager/Supervisor: Darwin Baranski

Description of Project: Improvements to enhance site features for purposes of preserving the natural
ecology, improving habitat to stimulate the growth of indigenous plant species and
attract wildlife.  The improvements will also include interpretative signage.

Justification For Project: The improvements will enhance the attractiveness of the site as a natural feature
and will promote use of the site for outdoor education.

Future Impact of Project: Provides opportunities for walking, nature study and outdoor education - Expands
recreational opportunities in the community.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: TBD TBD
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 TBD
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: TBD TBD
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 TBD
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
TBD TBD TBD

0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 TBD

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
% Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



OAK RIDGE CEMETERY



Department: Parks, Buildings & Grounds
Division: Oak Ridge Cemetery

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

Asphalt Roadways - OR1 65,000.00 65,000.00 65,000.00         65,000.00       65,000.00       325,000.00

Replace Perimeter Fencing - OR2 58,000.00 58,000.00 116,000.00

0.00

Totals: -$                 123,000.00$    123,000.00$    65,000.00$       65,000.00$      65,000.00$      441,000.00$    

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# OR1

Department: Public Services Project Title: Asphalt Roadways
Division: Project Location: Oak Ridge Cemetery
Project Manager/Supervisor: Darwin Baranski

Description of Project: Asphalt cemetery drives.  Project includes grading and drainage improvements.

Justification For Project: To remedy deteriorating condition of gravel and paved drives.

Future Impact of Project: Improve access for maintenance service purposes as well as public use.  Reduces liability.  Improves image and attractiveness of the cemetery.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 25,000.00
Land Acquisition/Row: 0.00
Construction: 55,000.00 55,000.00 55,000.00 55,000.00 55,000.00 275,000.00

Total Capital Costs: $0.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $60,000.00 $300,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 25,000.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $25,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund GF 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00 325,000.00

0.00
0.00
0.00

Total Funding: $0.00 $65,000.00 $65,000.00 $65,000.00 $65,000.00 $65,000.00 $325,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# OR2

Department: Public Services Project Title: Replace Perimeter Fencing OR2
Division: Parks, Bldgs & Grounds Project Location: Oak Ridge Cemetery
Project Manager/Supervisor: Darwin Baranski

Description of Project: Replace perimeter chain link fencing.

Justification For Project: There are numerous problems with the existing fence affecting alignment, security, safety and attractiveness.

Future Impact of Project: Contributes to beter security and overall attractiveness of the cemetery.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 3,000.00 3,000.00 6,000.00
Land Acquisition/Row: 0.00
Construction: 55,000.00 55,000.00 110,000.00

Total Capital Costs: $0.00 $58,000.00 $58,000.00 $0.00 $0.00 $0.00 $116,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
General Fund GF 58,000.00 58,000.00 116,000.00

0.00
0.00
0.00

Total Funding: $0.00 $58,000.00 $58,000.00 $0.00 $0.00 $0.00 $116,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



JAMES CLEMENTS AIRPORT



Department: Public Services, Parks Division
Division: James Clements Airport

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1.  Design Hangar Q & R Taxistreets & Taxiway D 26,000.00 26,000.00
         Rehabilitation
2.  Hangar Q & R Taxistreets & Taxiway D 354,000.00 354,000.00
         Rehabilitation
3.  Taxiway A, B, C North Rehabilitation 1,050,000.00 1,050,000.00

4.  Construct Security Fencing 270,000.00 270,000.00

5.  Construct Seaplane Facility - Phase II 200,000.00 200,000.00

6.  Rehabilitate Dora Hangar Phases I, II, III 600,000.00 200,000.00 200,000.00 1,000,000.00

7.  Design Runway18/36 Rehabilitation 70,000.00 70,000.00

8. Runway 18/36 Rehabilitation 1,120,000.00 1,120,000.00

0.00

Totals: -$                 380,000.00$    1,050,000.00$ 1,070,000.00$  270,000.00$    1,320,000.00$ 4,090,000.00$ 

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC1

Department: Public Services Project Title: Design Hangar Q-R Taxistreet & Taxiway D Rehabilitation
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Prepare plans specifications and designs for the rehabilitation of Taxistreet pavements adjacent Hangar Q-R and Taxiway D

Justification For Project: Pavements have deteriorated and need to be repaired/replaced

Future Impact of Project: Provides safe access for aircraft operations and general maintenance

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 26,000.00 26,000.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $26,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 26,000.00 26,000.00
Capital Outlay: 0.00

Total Related Costs: $26,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $26,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 1,300.00 1,300.00
State MDOT Aero State 1,300.00 1,300.00
Federal FAA FAA 23,400.00 23,400.00

0.00

Total Funding: $0.00 $26,000.00 $0.00 $0.00 $0.00 $0.00 $52,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
90 % Federally Funded X In accordance with Department Master Plan
5 % State Funded Not in accordance with Department Master Plan
5 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC2

Department: Public Services Project Title: Reconstruct Hangar Q-R Taxistreets & Taxiway D Pavements
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Reconstruction of deteriorated Taxistreet pavements adjacent to Hangar Q-R and the East-West leg of Taxiway D

Justification For Project: Asphalt surfaces are in deteriorating condition.

Future Impact of Project: Provide safe access for aircraft operations and general maintenance and complies with FAA airport facility standards.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 319,000.00 319,000.00

Total Capital Costs: $0.00 $319,000.00 $0.00 $0.00 $0.00 $0.00 $319,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 35,000.00 35,000.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $35,000.00 $0.00 $0.00 $0.00 $0.00 $35,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 17,700.00 17,700.00
State MDOT Aero State 17,700.00 17,700.00
Federal FAA FAA 318,600.00 318,600.00

0.00

Total Funding: $0.00 $354,000.00 $0.00 $0.00 $0.00 $0.00 $354,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
90 % Federally Funded X In accordance with Department Master Plan
5 % State Funded Not in accordance with Department Master Plan
5 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC3

Department: Public Services Project Title: Rehabilitate Taxiway Pavements A, B & C  - North
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Reconstruct Taxiway A, B & C asphalt pavements.

Justification For Project: Asphalt surfaces are in a deteriorating condition.

Future Impact of Project: Provide safe access for airport operations and general maintenance and complies with FAA airport facility standards

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 62,000.00 62,000.00
Land Acquisition/Row: 0.00
Construction: 899,000.00 899,000.00

Total Capital Costs: $0.00 $0.00 $961,000.00 $0.00 $0.00 $0.00 $961,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 89,000.00 89,000.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $89,000.00 $0.00 $0.00 $0.00 $89,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 52,500.00 52,500.00
State MDOT aero State 52,500.00 52,500.00
Federal FAA FAA 945,000.00 945,000.00

0.00

Total Funding: $0.00 $0.00 $1,050,000.00 $0.00 $0.00 $0.00 $1,050,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
90 % Federally Funded X In accordance with Department Master Plan
5 % State Funded Not in accordance with Department Master Plan
5 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC4

Department: Public Services Project Title: Construct Security Fencing
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Secure airfield and related facilities by fencing Northerly and Easterly property boundaries.

Justification For Project: Airport security.

Future Impact of Project: Improved security.  Compliance with airport standards.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 18,000.00 18,000.00
Land Acquisition/Row: 0.00
Construction: 252,000.00 252,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $270,000.00 $0.00 $0.00 $270,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 13,500.00 13,500.00
MI Aero Comm. SA 13,500.00 13,500.00
Fed. Av. Admin. FA 243,000.00 243,000.00

0.00

Total Funding: $0.00 $0.00 $0.00 $270,000.00 $0.00 $0.00 $270,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
90 % Federally Funded X In accordance with Department Master Plan
5 % State Funded Not in accordance with Department Master Plan
5 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC5

Department: Public Services Project Title: Construct Seaplane Facilities Phase II
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Install light pole and floating dock at seaplane ramp

Justification For Project: Enhances services for seaplane operations.  Provides for aircraft mooring.  Provides for safe access to and from shore
and improves the ability to safely fuel aircraft.  Lighting will provide for security.

Future Impact of Project: Enhances facilities for safe use and maintenance operations.  Has the potential to stimulate increased seaplane operations.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 12,000.00 12,000.00
Land Acquisition/Row: 0.00
Construction: 188,000.00 188,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $200,000.00 $0.00 $0.00 $200,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Cith General Fund GF 10,000.00 10,000.00
State MDOT Aero State 10,000.00 10,000.00
Federal FAA FAA 180,000.00 180,000.00

0.00

Total Funding: $0.00 $0.00 $0.00 $200,000.00 $0.00 $0.00 $200,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
90 % Federally Funded X In accordance with Department Master Plan
5 % State Funded Not in accordance with Department Master Plan
5 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC6

Department: Public Services Project Title: Rehabilitate Historical Dora Hangar
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Rehabilitate Henry Dora Hangar.

Justification For Project: Structural deterioration of the hangar jeopardizes future use, and impacts current operations and services together
with future program revenues.

Future Impact of Project: To preserve hangar as historical and utilitarian feature of the airport.  Improvements will reduce maintenance and generate
additional operation revenues.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 50,000.00 25,000.00 25,000.00 100,000.00
Land Acquisition/Row: 0.00
Construction: Phase I  - 550,000.00 Phase II - 175,000.00 Phase III - 175,000.00 900,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $600,000.00 $200,000.00 $200,000.00 $1,000,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 600,000.00 200,000.00 200,000.00 1,000,000.00
MI Aero. Comm. SA 0.00
Fed. Av. Admin. FA 0.00

0.00

Total Funding: $0.00 $0.00 $0.00 $600,000.00 $200,000.00 $200,000.00 $1,000,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
% Federally Funded X In accordance with Department Master Plan
% State Funded Not in accordance with Department Master Plan

100 % Locally Funded X In accordance with the comprehensive plan
A continuing project  

X A maintenance project
Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC7

Department: Public Services Project Title: 18/36 Rehabilitation
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Prepare plans, specifications & designs for the rehabilitation of Runway 18/36.

Justification For Project: Deteriorating asphalt pavement.

Future Impact of Project: Will enable to be bid for construction.  Proposed improvements will provide for safe access for aircraft operations and general
maintenance.  Project complies with FAA airport facility standards..

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 70,000.00 70,000.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $70,000.00 $0.00 $70,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 3,500.00 3,500.00
MI Aero Comm. SA 3,500.00 3,500.00
Fed. Av. Comm. FA 63,000.00 63,000.00

0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $70,000.00 $0.00 $70,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
90 % Federally Funded X In accordance with Department Master Plan
5 % State Funded Not in accordance with Department Master Plan
5 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# JC8

Department: Public Services Project Title: Runway 18/36 Rehabilitation
Division: Parks, Bldgs & Grounds Project Location: James Clements Airport
Project Manager/Supervisor: Darwin Baranski

Description of Project: Reconstruction of deteriorated asphalt pavements on Runway 18/36.

Justification For Project: Deteriorating condition of pavements.

Future Impact of Project: Provides safe access for aircraft operations.  Reduces routine pavement maintenance, complies with FAA  
airport facility standards and safety requirements.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 1,120,000.00 1,120,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $1,120,000.00 $1,120,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
City General Fund GF 56,600.00 56,600.00
State MDOT Aero State 56,600.00 56,600.00
Federal FAA FA 1,008,000.00 1,008,000.00

0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $1,121,200.00 $1,120,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
90 % Federally Funded X In accordance with Department Master Plan
5 % State Funded Not in accordance with Department Master Plan
5 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



SEWER



WASTEWATER  TREATMENT  PLANT



Department: Treatment Plant
Division: Wastewater

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1.    Plant Dewatering Project 3,400,000.00  3,400,000.00

2.    Boilers & Chimney 145,000.00 145,000.00

3.    Electric Repair (Tertairy) 30,000.00 ` 30,000.00

4.    Basin Screw Rehabilitation 915,000.00 630,000.00 1,250,000.00 2,795,000.00

5.    Basin #4 Flush Pump 70,000.00 70,000.00

6.    Laboratory Equipment 10,000.00 10,000.00 10,000.00 30,000.00

7.    Lift Station SCADA & Controls 60,000.00 60,000.00

8.    RTB Control System 130,000.00 110,000.00 240,000.00

9.    RTB Flushing Improvements 600,000.00 600,000.00 600,000.00 1,800,000.00

10.  Electrical Testing and Trouble Shooting 10,000.00 10,000.00 10,000.00 30,000.00

11.  Miscellaneous Equipment Purchase 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 90,000.00

Totals: 4,585,000.00$ 1,445,000.00$ 1,385,000.00$ 625,000.00$    625,000.00$    25,000.00$      8,690,000.00$ 

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   ____1________

Department: Wastewater Plant Project Title: Plant Dewatering Project
Division: Wastewater   Project Location: WWTP
Project Manager/Supervisor: William R. Kaiser

Description of Project: Replace dewatering process and add odor control and replace primary piping.

Justification For Project: Current method of dewatering is not cost effective, upgrade to save operational costs.

Future Impact of Project: Continued compliance of the Plant's N.P.D.E.S. Permit, reduced sludge processing and manpower costs. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquist/Row: 0.00
Construction: SSF 3,400,000.00 3,400,000.00

Total Capital Costs: $3,400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,400,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-97700 SSF 3,400,000.00 3,400,000.00

0.00
0.00
0.00

Total Funding: $3,400,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,400,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   ____2_______

Department: Wastewater Plant Project Title: Boiler Chimney
Division: Wastewater   Project Location: WWTP
Project Manager/Supervisor: William R. Kaiser

Description of Project: Replace Boilers and Chimney 

Justification For Project: Current chimney needs replacement plus replacing boilers will save fuel costs.

Future Impact of Project: Continued operations of heating system at the Wastewater Plant and fost savings

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquist/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: SSF 145,000.00 145,000.00
Capital Outlay: 0.00

Total Related Costs: $145,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $145,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-97700 SSF 145,000.00 145,000.00

0.00
0.00
0.00

Total Funding: $145,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $145,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2012-2013  CAPITAL IMPROVEMENT PROGRAM   Project #   ____3_______

Department: Wastewater Plant Project Title: Electric Repair Tertiary
Division: Wastewater   Project Location: WWTP
Project Manager/Supervisor: William R. Kaiser

Description of Project: Repair/Replace conduit and wiring from Tertiary Building to the Backwash Pump Station.

Justification For Project: Conduit has setled caving failure of tertiary backwash pumps.

Future Impact of Project: Continued operation of tertiary facility as mandated by MDEQ.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquist/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: SSF 30,000.00 30,000.00
Capital Outlay: 0.00

Total Related Costs: $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-97700 SSF 30,000.00 30,000.00

0.00
0.00
0.00

Total Funding: $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   _____4______

Department: Wastewater Plant Project Title: Basin Screw Rehabilitation
Division: Wastewater   Project Location: WWTP
Project Manager/Supervisor: William R. Kaiser

Description of Project: Retention Treatment Basins Screw Pump Rehabilitation.  
Replacing screw pumps with gravity dewatering in Basin #1 and #4 and centrifugal pump at Basin #2 and #3. 

Justification For Project: Useful life is exceeded.  Need continued operation for N.P.D.E.S. Permit compliance. 

Future Impact of Project: Future systems will be more cost effective.  Continued Compliance of N.P.D.E.S. Permit. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: SSF 240,000.00 120,000.00 250,000.00 610,000.00
Land Acquist/Row: 0.00
Construction: SSF 675,000.00 510,000.00 1,000,000.00 2,185,000.00

Total Capital Costs: $915,000.00 $630,000.00 $1,250,000.00 $0.00 $0.00 $0.00 $2,795,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-80100 SSF 240,000.00 120,000.00 250,000.00 610,000.00
590-5460-97400 SSF 675,000.00 510,000.00 1,000,000.00 2,185,000.00

0.00
0.00

Total Funding: $915,000.00 $630,000.00 $1,250,000.00 $0.00 $0.00 $0.00 $2,795,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   _____5______

Department: Wastewater Plant Project Title: Basin 4 Flush Pump
Division: Wastewater   Project Location: WWTP
Project Manager/Supervisor: William R. Kaiser

Description of Project: Replace flushing pump at #4 Retention Treatment Basin.

Justification For Project: Current pump inoperable.  

Future Impact of Project: Proper cleaning of retention treatment basin after rain events. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquist/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: SSF 70,000.00 70,000.00
Capital Outlay: 0.00

Total Related Costs: $70,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $70,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-97700 SSF 70,000.00 70,000.00

0.00
0.00
0.00

Total Funding: $70,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $70,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   ____6_____

Department: Wastewater Plant Project Title: Laboratory Equipment
Division: Wastewater   Project Location: Wastewater Treatment Plant
Project Manager/Supervisor: William R. Kaiser

Description of Project: Replacement or purchase of new equipment in the lab.

Justification For Project: Improve and reliability of lab performance and replace aging equipment.  

Future Impact of Project: Improved quality control and quality assurance.
Compliance with N.P.D.E.S. Permit.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: SSF 10,000.00 10,000.00 10,000.00 30,000.00
Land Acquist/Row: 0.00
Construction: 0.00

Total Capital Costs: $10,000.00 $0.00 $10,000.00 $0.00 $10,000.00 $0.00 $30,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: SSF 10,000.00 10,000.00 10,000.00 30,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $10,000.00 $0.00 $10,000.00 $0.00 $10,000.00 $0.00 $30,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
590-5440-97700 SSF 10,000.00 10,000.00 10,000.00 30,000.00

0.00
0.00

Total Funding: $10,000.00 $0.00 $10,000.00 $0.00 $10,000.00 $0.00 $60,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

X A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   _____7______

Department: Wastewater Plant Project Title: Lift Station SCADA & Controls
Division: Wastewater   Project Location: Various
Project Manager/Supervisor: William R. Kaiser

Description of Project: Lift Stations information to be available at Treatment Plant 24 hours a day.  Upgrade control systems. 

Justification For Project: Communication with lift stations is essential to service. 

Future Impact of Project: Improved reliability.  Reduced downtime and citizen complaints and claims. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquist/Row: SSF 60,000.00 60,000.00
Construction: 0.00

Total Capital Costs: $0.00 $60,000.00 $0.00 $0.00 $0.00 $0.00 $60,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-97400 SSF 60,000.00 60,000.00

0.00
0.00
0.00

Total Funding: $0.00 $60,000.00 $0.00 $0.00 $0.00 $0.00 $60,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded X In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   ____8_____

Department: Wastewater Plant Project Title: RTB Control Systems
Division: Wastewater   Project Location: Various
Project Manager/Supervisor: William R. Kaiser

Description of Project: Retention Treatment Basins control panels are in need of replacement.

Justification For Project: Current control panels are 30+ years old, malfunctioning and in need of replacement. 

Future Impact of Project: Proper maintenance of buildings and equipment with continued compliance with N.P.D.E.S. Permit.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: SSF 30,000.00 10,000.00 40,000.00
Land Acquist/Row: 0.00
Construction: SSF 100,000.00 100,000.00 200,000.00

Total Capital Costs: $0.00 $130,000.00 $110,000.00 $0.00 $0.00 $0.00 $240,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-80100 SSF 30,000.00 10,000.00 40,000.00
590-5460-97400 SSF 0.00

100,000.00 100,000.00 200,000.00
0.00

Total Funding: $0.00 $130,000.00 $110,000.00 $0.00 $0.00 $0.00 $240,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded X In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   _____9______

Department: Wastewater Plant Project Title: RTB Flushing Improvements
Division: Wastewater   Project Location: Various
Project Manager/Supervisor: William R. Kaiser

Description of Project: Retention Treatment Basin Flushing systems replacements.  
Current flushing piping is corroded and we have experienced failures causing flooding of the pipe galleries.

Justification For Project: Current systems are 30+ years old, malfunctioning and in need of replacement. 
Without repairs the Basins will not operate as required. 

Future Impact of Project: Proper maintenance of buildings and equipment with continued compliance with N.P.D.E.S. Permit. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: SSF 120,000.00 120,000.00 120,000.00 360,000.00
Land Acquist/Row: 0.00
Construction: SSF 480,000.00 480,000.00 480,000.00 1,440,000.00

Total Capital Costs: $0.00 $600,000.00 $0.00 $600,000.00 $600,000.00 $0.00 $1,800,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-80100 SSF 0.00
590-5460-97400 SSF 120,000.00 120,000.00 120,000.00 360,000.00

0.00
480,000.00 480,000.00 480,000.00 1,440,000.00

Total Funding: $0.00 $600,000.00 $0.00 $600,000.00 $600,000.00 $0.00 $1,800,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   ____10_____

Department: Wastewater Plant Project Title: Electrical Testing & Trouble Shooting 
Division: Wastewater   Project Location: Wastewater Treatment Plant
Project Manager/Supervisor: William R. Kaiser

Description of Project: Purchase and/or replace electrical trouble shooting and test equipment for the instrument technicians use in performing their jobs.
Have preventative maintenance performed as recommended by manufacturer.
Software/Firmware modifications. 

Justification For Project: Diagnosis of equipment requires updated testing equipment capable of interfacing with computer equipped controllers.
New equipment will need to be maintained and calibrated as required by manufacturer. 

Future Impact of Project: Will provide the WWTP staff with the necessary tools to do their job.
Maintain equipment as required by manufacturer for warranty and life expectancy. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquist/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: SSF 10,000.00 10,000.00 10,000.00 30,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $10,000.00 $0.00 $10,000.00 $0.00 $10,000.00 $30,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-97700 SSF 10,000.00 10,000.00 10,000.00 30,000.00

0.00
0.00
0.00

Total Funding: $0.00 $10,000.00 $0.00 $10,000.00 $0.00 $10,000.00 $30,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

X A continuing project  
X A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   ____11_______

Department: Wastewater Plant Project Title: Miscellaneous Equipment Replacement
Division: Wastewater   Project Location: WWTP
Project Manager/Supervisor: William R. Kaiser

Description of Project: Replacement of essential equipment unknown at time of budget. 

Justification For Project: Ability to continue plant operations. 

Future Impact of Project: Continued compliance with NPDES permit. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquist/Row: 0.00
Construction: SSF 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 90,000.00

Total Capital Costs: $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $90,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5460-97700 SSF 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 15,000.00 90,000.00

0.00
0.00
0.00

Total Funding: $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00 $90,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A



SEWER  OPERATIONS & MAINTENANCE



Department: Sewer Collection
Division: Public Works Department

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1. Sewer Rehabilitation Project Assessment/Desig 150,000.00     100,000.00     200,000.00     200,000.00       200,000.00     200,000.00     1,050,000.00
2. Rehabilitation Project Construction 1,186,000.00 134,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 5,320,000.00
3. Structural Repairs 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 1,050,000.00
4. Bituminous 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 120,000.00
5. Flushing Nozzles & Cutters 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 72,000.00
6. Sidewalks Curb & Gutter 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00
7. Street Rehabilitation 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 900,000.00
8. Contract Work 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00
9. Camera Truck Replace 292,200.00 292,200.00
10. Pipe Lining Material & Supplies 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 180,000.00
11. Wenona 13,100.00       13,100.00
12. Madison 110,500.00     110,500.00
13. Midland/Vermont 169,000.00       169,000.00
14. Patterson 130,000.00       130,000.00
15. E. Smith 442,000.00     442,000.00
16. Lincoln 195,350.00     195,350.00
17. Trumbull 350,000.00     350,000.00

Totals: 1,816,100.00$ 993,200.00$    1,777,500.00$ 1,966,000.00$  2,304,350.00$ 2,017,000.00$ 10,874,150.00$  

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 1

Department: Sewer Collections Project Title: Sewer Rehabilitation Project Assessment/Design
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Cleaning and video of lines to determine need for repair. Design of needed repairs by consultant and oversight of cleaning and construction.

Justification For Project: Current sewer is in need of repair. This project will assess sewer needs and oversee rehabilitation efforts.

Future Impact of Project: Sewer system designed to last in excess of 50 years.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: SRB 150,000.00 100,000.00 200,000.00 200,000.00 200,000.00 200,000.00 1,050,000.00
Capital Outlay: 0.00

Total Related Costs: $150,000.00 $100,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $1,050,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SRB 150,000.00 100,000.00 200,000.00 200,000.00 200,000.00 200,000.00 1,050,000.00

0.00
0.00
0.00

Total Funding: $150,000.00 $100,000.00 $200,000.00 $200,000.00 $200,000.00 $200,000.00 $1,050,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded x In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 2

Department: Sewer Collections Project Title: Rehabilitation Project Construction
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Construction activities rehabilitating the City's sewer system.
2013-14 Section 18 & 19 CIPP Sewer System Improvements
2014-15 Section 5 & 6 Sewer Improvements

Justification For Project: Current sewer is in need of repair. This project will assess sewer needs and oversee rehabilitation efforts.

Future Impact of Project: Sewer system designed to last in excess of 50 years.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: SRB 1,186,000.00 134,000.00 1,000,000.00 1,000,000.00 1,000,000.00 1,000,000.00 5,320,000.00

Total Capital Costs: $1,186,000.00 $134,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $1,000,000.00 $5,320,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SRB 1,186,000.00 134,000.00 1,000,000.00 100,000.00 100,000.00 100,000.00 2,620,000.00

0.00
0.00
0.00

Total Funding: $1,186,000.00 $134,000.00 $1,000,000.00 $100,000.00 $100,000.00 $100,000.00 $5,320,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded x In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 3

Department: Sewer Collections Project Title: Structural Repairs
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Structural Repairs to sewer system as required by sewer failures, and discovered during normal maintenance procedures. 

Justification For Project: Damage of sewers causes flooding of homes and holes in roads.

Future Impact of Project: More efficient and cost effective maintenance and operation of sewer as required by MDEQ.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: SSF 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 1,050,000.00

Total Capital Costs: $175,000.00 $175,000.00 $175,000.00 $175,000.00 $175,000.00 $175,000.00 $1,050,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 1,050,000.00

0.00
0.00
0.00

Total Funding: $175,000.00 $175,000.00 $175,000.00 $175,000.00 $175,000.00 $175,000.00 $1,050,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded x In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 4

Department: Sewer Collections Project Title: Bituminous
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Bituminous.

Justification For Project: Replacement of bituminous as required when structure maintenance is performed. 

Future Impact of Project: More efficient and cost effective maintenance and operation of sewer as required by MDEQ!.  Reliable equipment for emergencies. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: SSF 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 120,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $120,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 120,000.00

0.00
0.00
0.00

Total Funding: $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $120,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 5

Department: Sewer Collections Project Title: Flushing Nozzles & Cutters
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Purchase of flushing nozzles and cutters for sewer cleaning and repair. 

Justification For Project: Yearly expense replacing worn and ineffective sewer nozzles and cutters. 

Future Impact of Project: More efficient and cost effective maintenance and operation of sewer as required by MDEQ.  Reliable equipment for emergencies. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: SSF 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 72,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $72,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97700 SSF 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 72,000.00

0.00
0.00
0.00

Total Funding: $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $12,000.00 $72,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 6

Department: Sewer Collections Project Title: Sidewalk Curb & Gutter
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Sidewalk Curb and Gutter.

Justification For Project: Replacement of sidewalk and gutter as required when structure maintenance is performed. 

Future Impact of Project: Continued upkeep of infrastructure throughout the City.  Satisfied citizes and customers. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: SSF 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $240,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00

0.00
0.00
0.00

Total Funding: $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $240,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 7

Department: Sewer Collections Project Title: Street Rehabilitation
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Replacement of streets and miscellaneous items as required when structure maintenance is performed. 

Justification For Project: Replacement of streets and miscellaneous items as required when structure maintenance is performed. 

Future Impact of Project: Continued upkeep of infrastructure.  Satisfied Customers. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: SSF 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 900,000.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $900,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 900,000.00

0.00
0.00
0.00

Total Funding: $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $900,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded x In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 8

Department: Sewer Collections Project Title: Contract Work
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Miscellaneous sewer projects engineering/contract services required for sewer repairs.

Justification For Project: Contact serivce(s) to assist during/after replacement of streets and miscellaneous items as required when structure maintenance is performed. 

Future Impact of Project: Continued upkeep of infrastructure.  Satisfied Customers. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: SSF 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $240,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-80100 SSF 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00

0.00
0.00
0.00

Total Funding: $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $240,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 9

Department: Sewer Collections Project Title: Pipe Inspection Equipment Replacement
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Replacement of camera truck and Camera Equipment. 

Justification For Project: Current unit is in constant repair and in need of replacement. 

Future Impact of Project: Continued sewer preventative maintenance.  Accurate assessment of sewer system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: SSF 327,900.00 327,900.00

Total Related Costs: $0.00 $0.00 $327,900.00 $0.00 $0.00 $0.00 $327,900.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF 292,900.00 292,900.00
661-2702-97700 MERF 35,000.00 35,000.00

0.00
0.00

Total Funding: $0.00 $0.00 $327,900.00 $0.00 $0.00 $0.00 $327,900.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded x In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 10

Department: Sewer Collections Project Title: Pipe Lining Materials & Supplies
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: Perform internal pipe repairs with use of pipe stints.

Justification For Project: Avoids excavation to repair pipe. Repairs are done internal of pipe.

Future Impact of Project: Extend the useful life of sewer pipe.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 180,000.00
Contractual Serv:   0.00
Capital Outlay: 0.00

Total Related Costs: $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $180,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97700 SRB 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 30,000.00 180,000.00

0.00
0.00
0.00

Total Funding: $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $30,000.00 $180,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan
 % State Funded Not in accordance with Department Master Plan

100 % Locally Funded In accordance with the comprehensive plan
x A continuing project  

A maintenance project
Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 11

Department: Sewer Collections Project Title: Wenona
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: New Sewers.

Justification For Project: MDOT contract reconstruction of Wenona & Salzburg. City 100% responsible for Wenona Street. 

Future Impact of Project: Sewer System designed to last in excess of 50 years.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: SRB 13,100.00 13,100.00
Capital Outlay: 0.00

Total Related Costs: $13,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,100.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SRB 13,100.00 13,100.00

0.00
0.00
0.00

Total Funding: $13,100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,100.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan
 % State Funded Not in accordance with Department Master Plan

100 % Locally Funded In accordance with the comprehensive plan
x A continuing project  

A maintenance project
Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 12

Department: Sewer Collections Project Title: Madison
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: New sewers. 

Justification For Project: Road construction/new sewers Madison Street.

Future Impact of Project: Continued sewer preventative maintenance.  Accurate assessment of sewer system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: SSF  110,500.00 110,500.00

Total Related Costs: $0.00 $0.00 $110,500.00 $0.00 $0.00 $0.00 $110,500.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF  110,500.00 110,500.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $110,500.00 $0.00 $0.00 $0.00 $110,500.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 13

Department: Sewer Collections Project Title: Midland/Vermont
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: New sewers. 

Justification For Project: Road construction/new sewers Madison Street.

Future Impact of Project: Continued sewer preventative maintenance.  Accurate assessment of sewer system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv:  0.00
Capital Outlay: SSF  169,000.00 169,000.00

Total Related Costs: $0.00 $0.00 $169,000.00 $0.00 $0.00 $0.00 $169,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF  169,000.00 169,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $169,000.00 $0.00 $0.00 $0.00 $169,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 14

Department: Sewer Collections Project Title: Patterson
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: New sewers. 

Justification For Project: Road construction/new sewers Lincoln Street.

Future Impact of Project: Continued sewer preventative maintenance.  Accurate assessment of sewer system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: SSF  130,000.00 130,000.00

Total Related Costs: $0.00 $0.00 $0.00 $130,000.00 $0.00 $0.00 $130,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF  130,000.00 130,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $130,000.00 $0.00 $0.00 $130,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 15

Department: Sewer Collections Project Title: E. Smith
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: New sewers. 

Justification For Project: Road construction/new sewers Lincoln Street.

Future Impact of Project: Continued sewer preventative maintenance.  Accurate assessment of sewer system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: SSF  442,000.00 442,000.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $442,000.00 $0.00 $442,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF  442,000.00 442,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $442,000.00 $0.00 $442,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 16

Department: Sewer Collections Project Title: Lincoln
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: New sewers. 

Justification For Project: Road construction/new sewers Lincoln Street.

Future Impact of Project: Continued sewer preventative maintenance.  Accurate assessment of sewer system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: SSF 195,350.00 195,350.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $195,350.00 $0.00 $195,350.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF 195,350.00 195,350.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $195,350.00 $0.00 $195,350.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 17

Department: Sewer Collections Project Title: Trumbull
Division: Public Works Project Location: Bay City
Project Manager/Supervisor: Dennis Moore/David Harran

Description of Project: New sewers. 

Justification For Project: Road construction/new sewers Trumbull Street.

Future Impact of Project: Continued sewer preventative maintenance.  Accurate assessment of sewer system. 

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: SSF 350,000.00 350,000.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $350,000.00 $350,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
590-5410-97400 SSF 350,000.00 350,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $350,000.00 $350,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
A maintenance project

Form A



WATER



WATER  DISTRIBUTION



Department: Water Distribution
Division: Public Services

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

1. Water Meter/AMI 1,037,764.00   2,068,940.00  3,106,704.00
2. Fire Hydrant 10,200.00 10,200.00 10,200.00 10,200.00 10,200.00 10,200.00 61,200.00
3. Water Services 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 240,000.00
4. Main Valve Replacement 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000.00
5. Cathodic Protection 62,500.00 62,500.00
6. Hydraulic Improvements 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 600,000.00
7. Street Reconstruction 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 300,000.00
8. Equipment Replacement 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000.00
9. Repaint Lincoln Street Elevated Tank (Interior) 386,000.00 780,000.00 1,166,000.00
10. Wenona 10,400.00 10,400.00
11. Euclid - Phase 1 (Fisher to North Union) 1,436,770.00 1,436,770.00
12. Euclid -Phase 2 (Salzburg to Fisher) 1,689,597.00 1,689,597.00
13. Madison 63,000.00 63,000.00
14. E. Smith 666,000.00 666,000.00
15. Lincoln 175,000.00 175,000.00
16. Trumbull 550,000.00 550,000.00
17. Midland 50,000.00 50,000.00

Totals: 2,705,134.00$ 4,364,737.00$ 283,200.00$    282,700.00$     1,061,200.00$ 1,600,200.00$ 10,297,171.00$    

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 1

Department: Department of Public Services Project Title: Water Meters/AMI
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Joint Project with water, electric, account receivable, information and purchasing to stream line process and utilize technology.

Justification For Project: Water Accountability and revenue accuracy
Bonds have been secured for funding
Improved technology for meter and billing system
Improved customer service, reduction in high bill complaints, real time meter reads. 
Reduction in number of meter readers and cost associated with reading meters
Contracts have been approved by City Commission

Future Impact of Project: AMI and replacement water meters will greatly reduce O&M cost
Improved revenue from accurate billing
Improved customer service and reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 1,037,764.00 2,068,940.00 0.00 0.00 0.00 0.00 3,106,704.00

Total Capital Costs: 1,037,764.00 2,068,940.00 $0.00 $510,000.00 $0.00 $0.00 $3,106,704.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5365-97706 1,037,764.00 2,068,940.00 0.00 0.00 0.00 0.00 3,106,704.00

0.00
0.00
0.00

Total Funding: $1,037,764.00 $2,068,940.00 $0.00 $0.00 $0.00 $0.00 $3,106,704.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 2

Department: Department of Public Services Project Title: Fire Hydrants
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Replacement of old fire or damaged fire hydrants
Old hydrants have 2 small connections vs. new hydrants with large steamer nozzel for increased flow
Install  hydrants in new locations and install traffic breakaway hydrant for traffic safety and ease of repair. 
8 hydrants x $1,275

Justification For Project: Increased fire protection for the community and replacement of damaged hydrants.
To maintain fire hydrants in stock for timley replacement 
Automobile / hydrant accidents are billed out time and material to recover cost
Fire hydrants are used to flush watermains to improve water quality

Future Impact of Project: Improved future ISO fire ratings.
Improved fire protection for residents and buisnesses
Improved water quality

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 10,200.00 10,200.00 10,200.00 10,200.00 10,200.00 10,200.00 61,200.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $61,200.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97213 WTR 10,200.00 10,200.00 10,200.00 10,200.00 10,200.00 10,200.00 61,200.00

0.00
0.00
0.00

Total Funding: $10,200.00 $10,200.00 $10,200.00 $10,200.00 $10,200.00 $10,200.00 $61,200.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 3

Department: Department of Public Services Project Title: Water Services
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Lead pipe water service replacement  
Galvanized pipe water service replacement
Insatalation of new water services

Justification For Project: To eliminate old lead pipe water services per EPA Lead & Copper Rules.
Reduce future overtime cost by lowering services that freeze up in the winter.
Improve customers pressure when replacing old galvanized water lines.
Improved consumer confidence.
Meet new federal law for lead free brass per U.S.A. Public Law 111-380

Future Impact of Project: To insure compliance with EPA Lead and Copper Regulations.
Elimination of leaks and less overtime required.
Compliance with new federal regulations for lead free brass

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 10,200.00 210,200.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $210,200.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97206 WTR 40,000.00 40,000.00 40,000.00 40,000.00 40,000.00 0.00 200,000.00

0.00
0.00
0.00

Total Funding: $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $0.00 $210,200.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 4

Department: Department of Public Services Project Title: Watermain Valves
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Purchase Transmission watermain valves
Purchase  Distribution watermain valves
Purchase Fire Hydrant auxillary valves

Justification For Project: Replace broken watermain valves as needed
Insatll new watermain valves as needed
Purchase valves as needed for inventory stock items
Install new hydrant valves when installing fire hydrants
Transmission valves are shared common to all expenses

Future Impact of Project: Improved shutdown or isolation of smaller areas during water main breaks or water repairs. 
Improved fire protection
Improved consumer confidence and reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $60,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97207 WTR 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000.00

0.00
0.00
0.00

Total Funding: $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $60,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 5

Department: Department of Public Services Project Title: Cathodic Protection
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Replace Cathodic Protection on River Crossing/Transmission Main.
Install Deep Well Anode Bed and Rectifier as needed.

Justification For Project: Recommendation are received from Cathodic Protection Engineering Survey.

Future Impact of Project: Extend useful life of water transmission main.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 62,500.00  62,500.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $62,500.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 62,500.00  62,500.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $62,500.00 $0.00 $0.00 $62,500.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 6

Department: Department of Public Services Project Title: Hydraulic Improvements
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Residential and Commercial hydraulic improvements
(1.)  Ellsworth Sheridan to Lincoln 340' of 8" water main Above projects designed by Wade-Trim in 2011
(2.)  Sheridan Ellsworth to 34th Street 500' of 8" water main Construction will be in house by the Water Distribution Department
(3.)  34th Street Farragut to Sheridan 560' of 8" water main 

Justification For Project: (5.) 24th: Sheridan to Lincoln 470' of 8" watermain
(6.) Ohio: Kiesel to Blend 530' of 8" watermain

Projects identified in the 2004 Hydraulic Network Analysis Table 8.1-B, City of Bay City, Water System Study, 
Capital Improvement Program, Locations with less than 750 gpm @ 20 psi residual.
Actual projects listed above are subject to change in priority. Hydraulic model was updated in 2012

Future Impact of Project: 
Water system upgrade for better system hydraulics and fire protection.
Improved water reliability
Reduced maintenance and overtime cost for watermain breaks
Abandon parallel watermain to reduce future maintenance cost

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 600,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $600,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00 600,000.00

0.00
0.00
0.00

Total Funding: $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $600,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 7

Department: Department of Public Services Project Title: Street Reconstruction City Wide
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Watermain replacement for unspecified street reconstruction city wide
Includes water services, watermain, watermain valves, and fire hydrants

Justification For Project: Watermain upgrades for emergency road repairs
Watermain upgrades Sewer Department projects 
Watermain upgrades during Street Department projects
Lead service replacement per EPA Lead & Copper Rules.

Future Impact of Project: Lead service replacement per EPA Lead & Copper Rules.
Water system upgrade for better system hydraulics and fire protection.
Improved water reliability
Reduced maintenance and overtime cost for watermain breaks
Replacement of aged watermains, services, valves, and hydrants

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 300,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $300,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 300,000.00

0.00
0.00
0.00

Total Funding: $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 $300,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 8

Department: Department of Public Services Project Title: Equipment Replacement
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: To replace worn out equipment needed for the repair and replacement of water mains, fire hydrants, valves and services.
This includes jack hammers, locating equipment, pipe cutters and boring trenching equipment.
Equipment not in MERF rental such as trailers, traffic control arrows boards, welders, trench boxes.
Attachments for backhoes and skid steer loaders 

Justification For Project: To have equipment needed for making repairs and new construction in a timely manner
Single drum roller / compactor can be ut ilized in Water, Sewer and Street Departments
Attachments for backhoes and skid steer loaders can be shared with Water & Serwer Departments

Future Impact of Project: Repairs made in a timely manner reducing cost in overtime.  Increase production and performance.
Improve employee safety 
Improved compaction will improve road surface and reduce future road repairs due to poor material compaction

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $60,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97700 WTR 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 60,000.00

0.00
0.00
0.00

Total Funding: $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $60,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 9

Department: Department of Public Services Project Title: Lincoln Street Water Tower Painting
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Sand blast and repaint the interior surfaces of the Lincoln Street Elevated Storage Reservoir.

Justification For Project: Water tank inspection in 2007 by Dixon Engineering recommendation 
Water tower should have the interior surfaces sand blasted and repainted in 2012 and 2013.

Water tank inspection completed in spring 2012 to verify condition of water tank
Recommendation is to complete painting wet interior 
Painting exterior is mainly for astetics and can be postoned or delayed

Future Impact of Project: Continued service and reliability.

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 386,000.00 780,000.00 1,166,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,166,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 386,000.00 780,000.00 1,166,000.00

0.00
0.00
0.00

Total Funding: $0.00 $386,000.00 $0.00 $0.00 $0.00 $780,000.00 $1,166,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 10

Department: Department of Public Services Project Title: Wenona Street between Salzburg & Ivy
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Replacement of  aged water main, services, hydrants and valves due to Street Reconstruction.
Project is in conjunction with MDOT Salzburg Reconstruction Project

Justification For Project: Replacement of old infrastructure due to Street Reconstruction.
MDOT project scheduled for 2013/2014
Replacement cost funded by MDOT for Salzburg. Funding is not included for Wenona Street

Future Impact of Project: Improved hydraulics
Improved fire flow
Improved water quality 
Improved reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 10,400.00 10,400.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,400.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 10,400.00 10,400.00

0.00
0.00
0.00

Total Funding: $10,400.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,400.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 11

Department: Department of Public Services Project Title: Euclid Avenue Phase I:  North Union to Fisher
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Replace 4,500' of 6" water main
Replace with 8" ductile iron water main
Not part of road reconstruction project.

Justification For Project: Frequency of water main breaks
Costly road restoration repairs to MDOT standards.
Reduction in overtime for water main breaks
Increase employee safety and traffic safety from reduction in water main breaks on busy streets.
Hydraulic improvement

Future Impact of Project: Increase in hydraulic capacity and fire protection

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 1,436,770.00 1,436,770.00

Total Capital Costs: 1,436,770.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,436,770.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 1,436,770.00 1,436,770.00

0.00
0.00
0.00

Total Funding: $1,436,770.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,436,770.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 12

Department: Department of Public Services Project Title: Euclid Avenue Phase II:  Fisher to Salzburg
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Replace 4,500' of 12" tranmission water main
Relocate watermain outside of roadway
Not part of a road reconstruction project

Justification For Project: Frequency of water main breaks
Costly road restoration repairs to MDOT standards
Reduction in overtime for water main breaks
Increase employee safety & traffic safety from reduction in water main breaks on busy streets
Shared common to all cost

Future Impact of Project: Increased customer conficence and system reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 1,689,597.00 1,689,597.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,689,597.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 1,689,597.00 1,689,597.00

0.00
0.00
0.00

Total Funding: $0.00 $1,689,597.00 $0.00 $0.00 $0.00 $0.00 $1,689,597.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 13

Department: Department of Public Services Project Title: Madison
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Street Reconstruction Project
Replacement of watermain, valves, services and fire hydrants

Justification For Project: Replacement of old infrastructure due to Street Reconstruction (contingent upon available road funding)
Improved water quality
Improved consumer confidence.
Reduction of maintainence and overtime cost

Future Impact of Project: New roadway will not be disturbed by leaks on aging infrastructure.
Water reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR  63,000.00 63,000.00                      

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $63,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR  63,000.00 63,000.00                      

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $63,000.00 $0.00 $0.00 $0.00 $63,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 14

Department: Department of Public Services Project Title: E. Smith 
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Street Reconstruction Project
Replacement of watermain, valves, services and fire hydrants

Justification For Project: Replacement of old infrastructure due to Street Reconstruction (contingent upon available road funding)
Improved water quality
Improved consumer confidence.
Reduction of maintainence and overtime cost

Future Impact of Project: New roadway will not be disturbed by leaks on aging infrastructure.
Water reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR  666,000.00 666,000.00$                  

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $666,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR  666,000.00 666,000.00$                  

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $666,000.00 $0.00 $666,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 15

Department: Department of Public Services Project Title: Lincoln
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Street Reconstruction Project
Replacement of watermain, valves, services and fire hydrants

Justification For Project: Replacement of old infrastructure due to Street Reconstruction (contingent upon available road funding)
Improved water quality
Improved consumer confidence.
Reduction of maintainence and overtime cost

Future Impact of Project: New roadway will not be disturbed by leaks on aging infrastructure.
Water reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR  175,000.00 175,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $175,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR  175,000.00 175,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $175,000.00 $0.00 $175,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 16

Department: Department of Public Services Project Title: Trumbull
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Street Reconstruction Project
Replacement of watermain, valves, services and fire hydrants

Justification For Project: Replacement of old infrastructure due to Street Reconstruction (contingent upon available road funding)
Improved water quality
Improved consumer confidence.
Reduction of maintainence and overtime cost

Future Impact of Project: New roadway will not be disturbed by leaks on aging infrastructure.
Water reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR  550,000.00 550,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR  550,000.00 550,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $550,000.00 $550,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



              2013-2014  CAPITAL IMPROVEMENT PROGRAM PROJECT# 17

Department: Department of Public Services Project Title: Midland
Division: Water Distribution Project Location: Bay City
Project Manager/Supervisor: Dave Harran  / Mark Vanderberg

Description of Project: Street Reconstruction Project
Replacement of watermain, valves, services and fire hydrants
Midland: Henry to Linn

Justification For Project: Replacement of old infrastructure due to Street Reconstruction (contingent upon available road funding)
Improved water quality
Improved consumer confidence.
Reduction of maintainence and overtime cost

Future Impact of Project: New roadway will not be disturbed by leaks on aging infrastructure.
Water reliability

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: WTR 50,000.00 50,000.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 0.00

Total Related Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
591-5360-97400 WTR 50,000.00 50,000.00

0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00 $50,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
100 % Locally Funded In accordance with the comprehensive plan

x A continuing project  
x A maintenance project

Form A



WATER  TREATMENT  PLANT



Department: Water Fund
Division: Water Purification

FISCAL YEAR PROGRAM PROPOSED ESTIMATED
TOTAL

PROJECT TITLE 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 EXPENDITURES

Replacement of equipment/instrumentation 10,000.00       10,000.00       10,000.00       -                   -                  -                  30,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Totals: 10,000.00$      10,000.00$      10,000.00$      -$                 -$                 -$                 30,000.00$      

Form B

2013-2014 CAPITAL IMPROVEMENT PROGRAM
Summary of Proposed Capital Projects



              2013-2014  CAPITAL IMPROVEMENT PROGRAM   Project #   ___1_______

Department: Water Fund Project Title: Replacement of equipment/instrumentation
Division: Water Purification Project Location: Water Plant
Project Manager/Supervisor: Tom Levengood

Description of Project: replacement of equipment/instrumentation

Justification For Project: see above

Future Impact of Project: Ability to maintain opertations of Water Treatment Plant

Capital Costs        Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Planning/Design: 0.00
Land Acquisition/Row: 0.00
Construction: 0.00

Total Capital Costs: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Related Costs Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total
Personal Serv.: 0.00
Supp/Materials: 0.00
Contractual Serv: 0.00
Capital Outlay: 10,000.00 10,000.00 10,000.00 0.00 0.00 0.00 30,000.00

Total Related Costs: $10,000.00 $10,000.00 $10,000.00 $0.00 $0.00 $0.00 $30,000.00
Source of Funds Fund 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

0.00
0.00
0.00
0.00

Total Funding: $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00

Capital Costs Beyond Project Completion:

This Project Is: This Project Is:
 % Federally Funded In accordance with Department Master Plan

% State Funded Not in accordance with Department Master Plan
X % Locally Funded In accordance with the comprehensive plan

A continuing project  
X A maintenance project

Form A
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